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In accordance with state planning and policy passed by the State Workforce Investrent
Board, Local Workforce Investment Areas should use the PY2012-2017 Georgia Integrated
State Plan (available at hitp: //workforce.georgia.gov/notice-public-commentarylio guidance

Comprehensive Local WIA Plan
PY 2012 - 2017

in their approach to developing Local Area Plans.

Area Contacts

1.

Name of Area
DeKalb County, Georgia

Name, address and phone number for Chief Local Elected Official
Lee May

intferim Chief Executive Officer

DeKalb County Government

1300 Commerce Drive, 6th Floor

Decatur, Georgia 30030

Name of organization administering the grant
DeKalb County Government — DeKalb Workforce Development

Name, Address and Phone Number for Local Area Director
Sheryl B. C. Stone, PMP

Director

DeKalb Workforce Development

774 Jordan Lane, Building 4

Office: {404) 371-6354

Fax: (404) 687-3443

Email: sbchapma@dekalbcountyga.gov

Name, address and organizalion of the Workforce Investment Board

Chairperson

Sadie Dennard

External Manager

Georgia Power Company

2295 Venetian Drive, SW

Atlanta, GA 30311

(770) 289-9636

Email: sjdennar@southernco.com
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Name, address and organization of the Youth Council Chairperson
Cynthia Edwards

Vice President of Community Qutreach & Engagement

Georgia Piedmont Technical College

495 North Indian Creek Drive, Suite A166

Clarkston, GA30021

(404) 297-9522

-edwardsc@dekalbtech.edu

Name, address and phone number of the ared's One-Stop operator(s).

*DeKalb Workforce Development
774 Jordan Lane, Building 4
Decatur, Georgia 30033

(404) 687-3400

Web site address, Facebook page, You Tube channel, or other social
media for the area (if any}

www.dekalbworkforce.org

Name and phone number of the individual(s) with primary responsibility
for plan development.

Sheryl B. C. Stone, PMP

Director

DeKalb Workforce Development

Office: (404) 371-6354

Fax: (404) 678-3443

Email: sbchapma@dekaibcountyga.gov
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g. DeKalb Workforce Investment Board Members

DeKalb Workforce Investment Board

2014 Member Roster

Sadie Dennard - Board Chairperson

Georgia Power Company
2295 Venecian Drive, SW
Atianta, GA 30311
770/289-2636
sidennar@southermco.com

NJeri Bell

Executive Project Direcior
Job Corps

730 Peachtree St., Suite 450
Atlanta, Georgia 30308
404-892-7888
Bell.Njeri@jobcorps.org

rRhonda Briggins-Ridley

Senior Director, External Affairs
MARTA

2424 Piedmont Road, NE
Atlanta, GA 30324
404/848-5736
roriggins@itsmarta.com

Cheryl Cornett-Earley

Vice President, Career Services
Goodwill of North Georgia, Inc.
235 Peachiree Street, Suite 2300
Aflania, GA 30303
404/420-9993 :
corneti-edrley@ging.org

Rick Aranson

Chief Executive Officer

Jewish Family & Career Services, Inc.
4549 Chamblee-Dunwoody Road
Aflanta, GA 30338

770/677-9307
raranson@ifcs-atlanta.org

Marcia Blanding

Regional Director, Region 3A

GDOL Vocational Rehabilitation Program
10 Park Place South, E., Suite 602

Atlania, GA 30303-2928

404/657-2239
marcia.blanding@dol.stae.ga.us

Roshonda Coleman

Marketing Manager

Gas South

2825 Windy Hill Rd., Suite 11101
Marietta, GA 30067

770/763-4678
Roshonda.Coleman@Gas-South.com

Cynthia Edwards

Vice President Community Outreach &
Engagement

Georgia Piedmont Technical College
495 North Indian Creek Drive
Clarkston, GA 30021

404/297-9522x 1112
edwardsc@dekalbiech.edu



DeKalb Workforce Development — Local Plan (PY 2012 - PY 2017)

John Funny

Attorney

Grice & Associates, Inc.

1349 West Peachiree Street, Suite 1290
Atflanta, GA 30309

404/577-6300

ifunny@griceinc.com

Claudeftte Grant

Human Capital Analyst

Center for Disease Conftrol & Prevention
- 2877 Brandywine Road

Atlanta, GA 30341

770/ 488-0257

cgrant@cdc.gov

LiBranden irving

Property Management Director
Decatur Housing Authority
5214 Montine Way

Norcross, GA 30092
404/270-2131
lib@decaturha.org

Lisa Kozicki

Director of Programs

Emory Continuing Education
Emory University

1599 Clifton Road, NE, 5t FHoor
Atlanta, GA 30322
404/712-9515
Lkozicki@emery.edu

Vicky McCall

HR Generalist

Carrier Corporation
PO Box 1164

Pine Lake, GA 30072
770/ 492-8332
vbmecall@gmail.com

Donna Glade

Assistant Manager -

Georgia Department of Labor
3879 Covington Highway
Decatur, GA 30032
404/298-3970
Donna.Glade@gdol.ga.gov

Beth Herman

Regional Director

Adecco

200 Ashford Center North, Suite 160
Atlanta, GA 30338

770/391-1204
beth.herman@adecco.com

Jerome Jackseon

Director, Business & Membership Dev.
IBEW Local Union 613

2210 Fsher Trail

Atlanta, GA 30345

404/ 523-8107 ext. 232
Jerome.jackson@ibewél3.0rg

“Cynthia Lowe

Associate Dir. — Grants & Sponsorships
Gecorgia Perimeter College

1975 LLakeside Parkway, Suite 300-A
Tucker, GA 30084

678/891-2526
Cynthia.lowe@gpc.edu

Mary Ellen McClanahan

Director, Entrepreneur & Small Business
Development Georgia Deparfment of
Economic Development

75 Fifth Street, N.W., Suite 1200
Aflanta, Georgia 30308

404/962-4820

MEMcClanghan@georgida.ocrg
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Leonardo McClarty
President/CEO

DeKalb Chamber of Commerce
100 Crescent Centre Parkway
Suite 480

Tucker, GA 30084

404/378-8000 x 222
Imcclarty@dekalbechamber.org

Yotin Srivanjarean

Program Director

Center for Pan Asian Community Services
3510 Shallowford Road, NE

Atlanta, GA 30341

770/936-096%9 ext. 125

yvolin@cpacs.org

Tony Wesily
Business Manager
Operative Plasterers/Cement Mason
4100 Martin Luther King Junior Drive, SW
Aflanta, Georgia 30336

- 404/6%6-9500
cpcmlocall48@bellscuth.net

Greg Russell
Senior Vice President
Private Bank of Decafur

- 150 East Ponce de Leon Ave.

Decatur, GA 30030
404/809-3928

GregRussel@privatebankofdecatur.com

Tommy Swearingen

Human Resources Manager
Hormel Foods

1722 Silver Chase Drive
Marietta, GA 30008
770/908-4000 X3030
swearingento@aol.com

Jacqueline Williams

Social Services Consultant (TANF)
DeKalb County DFCS-Region XIV
Cfiice of Family Independence
178 Sams Street

Decatur, GA 30030

404/370-54%1
iywilligms@dhr.state.gq.us
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Plan Signatures

Name of Area: DeKalb County, Georgia

Chief Local Blected Official

{Original Signature on File)

Lee May, Interim Chief Executive Officer Date

Local Area Director

{Original Signature on File}

Sheryl B. C. Stone, Director Date
DeKalb Workforce Development

Local Workforce Investment Board Chairperson

(Original Signature on File)

Sadie Dennard, DeKalb WIB Chairperson ' Date
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Comprehensive Local WIA Plan
PY 2012 - PY 2017

INTRODUCTION AND ACKNOWLEDGEMENTS

Vision and Goals

Provide the vision for the area's workforce development system and list the
goals that have been established to achieve the vision. Review and
incorporaie the pricrities from ETA's National Strategic Directions (TEGL 13-06)
to address local vision and goadls, as appropriate.

It is envisioned that DeKalb Workforce Development (DWD) strategically
aligns efforts of the Workforce Investment Act purpose, which states:

“The purpose of the Workforce Investment Act of 1998 {WIA) is to provide
workforce investment activities through statewide and local investment
systems that increase employment, retention and earning of participants,
and increase occupational skill attainment by participants, and as a result,
improve the quality of the workforce, reduce welfare dependency and
enhance the productivity and competitiveness of the Nation."

This will be achieved through the following goals:

Increase Employment - Continue to understand current and future workforce
needs of the employers through our E3 (Education, Employment and
Economic Development,) strategic alignment.

Increase retention and earning of participants — Continue through our special
projects charter to look at skills upgrade opportunities such as the Cenified
Nursing Assistant {CNA) to Patient Care Technician (PCT) program, Medical
Assistant (MA) and the Clinical Laboratory Technology Associate of Applied
Science Degree programmatic Georgia Piedmont Technical College which
yields a higher income.

Increase occupational skills attainment of paricipants — Contfinue to confer
with employers of specific industry requirements and confinue to assist with
ensuring that the requirements comrelate with the curriculum.

Reduce welfare dependency - Confinue fo paradigm shift individual
understanding to “life-long learming™ as deterent to welfare dependency.

Enhance productivity and competitiveness of the Nation —

- DWD will enhance the productivity and competitiveness of the Nation by
contributing to the success and competitiveness of the State. This will be
accomplished by aligning local goals with those set forth by the State via the
Go Build Georgia initiative. Upon enrollment of youth, when discussing
development of Individual Service Strategy.... youth who indicate, offer

choices and.
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Specifically, DWD will seek:

To provide the delivery of fraining in a way that is accountable and
accessible for job-seekers and businesses;

To utilize information about guality, occupational trends, business needs
and needed skill atfainment in our decision-making;

To advance the Business Relations Unit o become the focal point for our
services and be the primary means of obtaining and providing
information from/to the business community.

To partner with LWIA within the Mefro Atlanta area to launch cutting edge
initiatives that focus on the obtainment of education and professional
cerfifications.

In efforts fo achieve the above vision, the guiding principles are:

Our.customers include job-seekers, businesses, and all community partners
seeking workforce information and/or services;

Our customers will define quality service through their feedback;

Our staff will provide guality services in a timely and positive manner;

The System will include many connected access points utilizing common
methods and shared resources with services failored to meet the needs of
individual communities, including a Mobile Career Center unit and web-
based elecironic registration system; '

To provide services and information to all customers based upon their
informed choice and need;

To be customer friendly, culturally competent and to embrace the
international and limited English speaking community sufficiently;

To be flexible to foster immediate and long-term skills development for
job-seekers and businesses requiring assistance.

Our staff has conducted a comprehensive needs analysis fo defermine
the programs that are in demand and will lead fo re-employment within a
reasonable time frame in high demand industries such as healthcare,
energy, green industries, education, infrastrucfure, and ofher emerging
industries. DWD hopes fo allow for expanded customer choice with the
offerings of these specialized programs.

DeKalb County's Strategic priorities are:

1.

FACILITATE JOBS & ECONOMIC DEVELOPMENT. To attract, retain, and
expand jobs while promoting investment to increase the commercial and
industrial tax base in the County.

ENSURE EFFICIENT OPERATIONS: To provide efficient, high-quality, cost-
effective, essential services that meet the needs of DeKalb's citizens. To
be a model of excellence with the U.S.

ENSURE FISCAL INTEGRITY: To implement fransparent and prudent financical
management strategies to ensure fiscal stability is achieved and

maintained.
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4. ENHANCE PUBLIC SAFETY: To ensure a safe DeKalb through enhanced
public safety. '

5. DEVELOP AND MAINTAIN VIABLE SUSTAINABLE NEIGHBORHOODS &
COMMUNITIES: To develop and implement plans and policies to
strengthen neighborhoods and communities; to build and maintain strong
and safe neighborhoods in collaboration with the DeKalb County
community.

6. INVEST IN EMPLOYEES: To attract, develop and retain a highlty-quaiified,
motivated, customer focused workforce.
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LOCAL GOVERNANCE

DeKalb Workforce Investment Board & Sub-Committees

f.

Describe how the local workforce development system will be govermned
to ensure that it is comprehensive, integrated, effective, responsive, and
customer-focused. Examples of items you may wish to describe include
the local board committee structure and the board's oversight activities.
Describe how GDOL career centers and other WIA partners have worked
together to promote service integration.

DeKalb Workforce Investment Board

The following is a list and description of the local board committees, which
will ensure comprehensive, integrated, effective, responsive and
custfomer-focused governance. '

+ Executive Committee whose purpose is to exercise the authority of the
Board in the management of the business and affairs of the WIB during
intervals between full board meetings.

* Economic Development and Marketing Commiftee whose purpose is
to provide oversight and direcfion for customer focused activities and
strategies that encourage economic development in DeKalb County.
The committee is alko focused on developing effective strategies
inclusive of markefing and public relations efforts related fo the WIB
and the Workforce Development System. This includes the
development of publicafions, website usage and reporting functions.

« Finance Committee whose purpose is to provide comprehensive
oversight of fiscal expenditures of WIA grant awards and private funds,
recommend the allocafion of funds for the delivery of services to
adults, youth, and businesses.

« Youth Council whose purpose is to provide oversight, develop
recommendations for the WIB regarding the allocation of funds and
the delivery of services for Youth, and provide performance review of
services provided to youth.

In addition fo these standing committees, DeKalb Workforce Investment

" Board will utilize ad hoc committees, as deemed necessary, to camy out

the work of the Board. These ad hoc committees may take advantage of
the talent and resources in the business community, and the community-
at - large to accomplish the work of the board.

One of the DeKalb Workforce Investment Board’s stated goals is to
develop an integrated, seamless workforce development system. As this
system continues to evolve, it will be founded on the principles of service
integration, customer satisfaction, and continuous improvement.

The two GDOL career centers located in the DeKalb County, DeKalb
Career Center and the North Metro Career Center, continue to provide
valuable services to the job seekers, customers, and emplovyers for DeKalb
County. The Career Centers are also active partners in the local One Stop
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System. WIA partners meet quarterly to forge solid best practices for the
One Stop Center, such as implementation of a modified Partners Referral
Passport card, establishing a time for hosting the Partners Expo, which
alow customers and partners to meet and greet while becoming
acqudinted with the services that the partners have to offer to job
seekers, customers, and employers using the One Stop System.

The GDOL has provided a visible presence with a representative from
Veterans Affairs and Employment Services who have provided orientafion
regarding the services available to Veterans and the public through DOL.
Other WIA partners, include, Goodwill industries of North Georgia., Inc. with
an operational Resource Center, the Department of Family and Children
Services, also Georgia Piedmont Technical College has a Career Center
with a representative from the One Stop Cenier to coordinate services for
adult and dislocated workers. Several non-mandated partners have been
added to the One Stop System as it relates to responding o the needs of
job seekers, customers, and employers using the services of the One Stop
System. These include DeKalb County Drug Court and the Educational
Opportunity Center at Georgia State University.

WIA Crientations are held onsite at DeKalb Workforce Development or
offsite at the request of community partners and employers. WIA
Individual Training Account {ITA) intake sessions are held, only, at the One
Stop Center and any job seeker who would like to pursue training services
is invited to schedule an appointment to attend an Orientation
informational session at the One Stop Center.

The Partners Passport Referral Card has proved to be an impetus toward
intfegrating the services of the partners of the One Stop System. All
partners are encouraged to use it when making referrals to the One Stop
System or when the Center makes a referral as this will add solidarity to the
godis and vision of DeKalb Workforce Development.

DeKalb Workforce Development policies have been approved by DeKalb
Workforce Investment Board {DWIB). Through authority of the DWIB, fhe
Director is allowed to make changes/modifications to the policies based
on economic climate. All poficies may be subject to change without prior
nofificafion.

. Describe how the local area’s staffing is organized with regard to local
Workforce Invesiment Board support and WIA administrative functions.
Provide the titles and major activities/roles of the ared’s key staff.
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Administration

Sheryl B. C. Stone, Director :
404-371-6354, shchapma@dekalbcountyga.gov

india Johnson, Administrative Assistant |/ WIB Secretary

404-371-3080, fiohnson@dekalboountyga.gov

Tugwan Jordan, Workforce Development Manager

404-6873909, tmjordan @dekalbcountyga.gov

Sandeep Gill, wWorkforce Development Manager/EEQ

A04-687-3437, sgill@dekalbcountyga. gov
Kala Waran, Finance Manager
404-687-3439, kpwaran@dekalbcountyga.gov

Cne-Stop

Alexis Millen, Employment Training Supervisor
404-371-4336, ayancey@dekalbcountyga.gov
Seretta Hewiit, Workforce Assistant
404-887-7176, sthewitt@dekaibcountyga.gov
Deonnie Cantly, Workforce Assistant
404-687-3417, dacantly@dekalbcountyga.gov
Harshawan Joshi, Security

404-687-3463, hjoshi@dekalbcountyga.gov

Helen Carter, Security

404-587-3483, hcarter@dekatbcountyga.gov

Business Relations

Diontrise Blake, Employment Training Analyst
404-371-6354, dblake @dekatbcountyga.gov

Karl Adkins, Employment Training Analyst
404-371-6354, fkadkins@dekalbcountyga.gov
Nicole McQueen, Employment Training Analyst
404-687-3806, nmequeeni@dekalbcountyga.gov

Employment and Training

Roderick Wyatt, Employment Training Supervisor
404-371-6354, rwyatt@dekalbcountyga.gov

Sonja Baisden, Employment Training Analyst Sr.
404-371-6354, sbholloway@dekalbcountyga.gov
Kim Thomas, Employment Training Analyst
404-371-6354, kdwilson@dekalbcountyga.gov

Patsy Brinson, Employment Training Analyst
404-687-33957, pbrinson@dekalbcountyga.gov
Vivian Trinh, Employment Training Analyst
404-371-4978, virinh@dekalbcountyga.gov

Helen Pitts, Employment Training Analyst
404-687-3404, hepitts@dekalbcountyga,gov

Lennie jones, Employment and Training Analyst
404-687-3480, ljones@dekalbcountyga.gov

WIB Support

Oversee Operations
Policy and Procedure
Government Affairs
Human Resources
Website Management

Resource Center
Career Development and Counseling
Job Search Assistance
Interest Profiler
Work Readiness Workshops
Resume Writing
Interviewing Skills
Persanal Branding/Marketing
" Networking
Basic Computer
Mandated Partner Consortium

Business Development
tndustry Analysis

tob Fairs

Recruiting

Individual Training Account {ITA)

Career Counseling .

Work Experience

On-the Job Training {OJT}

Adult and Dislocated Worker Case Management
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Youth

Latanya Lowery, Employment Training Supervisor
404-371-6354, llowery@dekaltcountyga.gov

Melfred Garrison, Employment Training Analyst Sr.
404-371-6354, mngarrison@dekalbcountyga.gov
Denise Whipple, Employment Training Analyst 5r.
404-371-6354, dkenner@dekalbcountyga.gov

Mary Gilbert, Employment Training Analyst
404-371-2316, migilber@dekalbcountyga.gov

Keith Owens, Employment Training Analyst
404-371-2627, kdowens@dekalbcountyga.gov

Performance

Varonia Walker, Employmient Training Supervisor
404-371-8354, vkwalker@dekalbcountyga.gov

Elmira Miller, Office Assistant Senior
404-371-6354, emiller@dekalbcountyga.gov

Finance

LaKita Brown, Finance Assistant
404-687-3408, Irbrown@dekalbcountyga.gov

Community Outreach

Livingston Nelson, Employment Training Analyst
404-371-6354, imnelson@dekalbcountyga.gov

Youth Case Management
Summer Employment
Tutoring/GED Preparation
Mentoring

Leadership Development

Career and Academic Exploration

Performance Negotiation/Forecasting
Contract Compliance
Auditing

Accounting

Budget

Contracts & Grant Management
Purchasing

Facilities Managernent
Information Technology

Mobile Career Center
Career Exploration/Counseling

Special Events i.e. Job Fairs, Community Meetings, etc.

Regional Access Point
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3. Describe the connection and cross-membership between the Youth
Council and the local Workforce Investment Board. List the responsibilities
the local Board has vested in the Youth Council.

All members of the WIB are encouraged to parficipate on the Youth
Council. A WIB member is the Chair of the Youth Council and a member
of the Executive Committee. In addition, WIB members are also
encouraged fo serve on a committee fo ensure youth inifiatives are
addressed.

The WIB has vested the following responsibilities in the Youth Council:

- To govern and strengthen the capacity of educafion, youth
development and training programs of DeKalb Workforce

« To advocate on behalf of youth as it relafes fo education, economic
development and civic success in DeKalb County

« To accept and approve services for youth aligned with workforce skills
and economic growth in DeKalb County.

4. Describe any linkages the area has established with other local boards in
the region (workforce boards and related boards).

The DeKalb Workforce Investment Board (DWIB] supporfs linkages and
collaboration with the other Metro Atlanta Area Workforce investment
Boards. DWIB meets with other metro area boards on a regular basis fo
coordinafe activities and discuss matters that affect the region as a
whole. The metro areas confinue to strengthen the consorfium efforts
through partner career fairs, facilitation fraining, etc. Various staff
members parficipate with board leadership appointments such as the
DeKalb Council of liferacy, United Way, Georgia Perimeter College,
Georgia Piedmont Technical College, DeKalb Chamber of Commerce
and DeKalb County Office of Economic Development. DeKalb Workforce
‘Development participates in a regional ITA system that is managed by the
Aflanta Regional Commission {ARC).

5. DeKalb Workforce Investment Board Certification — Board certified every
- two (2) years.

Local Workforce Investment Board Certification

Georgia Department of Economic Development, Workforce Division will
conduct LWIB Certification every two years. The cerification process will
take place as a desk review, assigned to the onssite programmatic
monitor for the local area. LWIB Certification will ensure that all LWIBs are
in compliance with federal regulations and O.C.G.A. Title 34 Chapter 14
[H.B. 393} standards. The following documents will be requested from
each local area: the most current LWIB roster, the most current by-laws, a
complete list of current one-stop partners, and meeting minutes from at

least the two previous program years.
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In accordance with the Federal and State requirements, the Georgia
Department of Economic Development, Workforce Division certified the
Local Workforce Investment Board (LWIB} on November, 2013.
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PLAN DEVELOPMENT

Describe the process used by the area staff and board to update this
strategic plan. Describe your strategic planning efforts and explain how the
WIA Plan vpdate incorporates the results of these efforts. Incorporate in the
discussion local efforts for buiiding a demand driven workforce within o
regional economic system from ETA’s Natfional Strategic Directions (TEGL 13-

06).

All Board Committees have been involved in strafegic planning discussions.
Policy and planning issues are approved by the appropriate committee and
are submitted to the full Board for approval. DeKalb Workforce
Development's designated staff, in partnership with business and community
organizations, identify relevant issues and develop new concepts to enhance
service delivery to its customers. New changes and concepts are researched,
and presented to the applicable commiftee for consideration. The
committees review and discuss the merits of the proposals, and forwards
recommendations fo the WIA Board for discussion. The Board determines the
appropriateness of the recommendations and votes accordingly. Please see
page 10 and 11 for the fist of all WIB sub-committees that work in
collaboration with DeKalb Workforce Development.

Education, Employment and Economic Development comprise DeKalb
Workforce Development’s E3 business sfrategy. Every employer solution and
project implemented is an E3 business sfrategy, designed to train and employ
DeKalb's citizens and enhance the county’s economic development.

Six key units work in tandem to provide employment and training services fo
the citizens and businesses of DeKalb County: Administration, Business
Relations, Employment & Training, Performance and Finance, Youth and

One-Stop Center.

The Business Relations Unit's purpose is fo forge strong public and private
sectors partnerships to focus on the diverse needs of the business community,
wherein resources and expertise are combined, resulting in a skilled, qualified
and demand-driven workforce. An essenfial part of DeKalb Workforce
Development’s strategic plan, the Business Refations Unit has consulted with
over 400 businesses and helped over 1400 customers gain employment.

The DeKalb Workforce Investment Board has developed a refined vision in
order to create a strategic plan that effectively utilizes WIA funds, leverages
resources and improves service delivery, for a sfronger, more invigorated

workforce system.
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DeKalb Workforce Development's Alignment with the Georgia Integrated
State Plan

Efficient Workforce System

DeKalb Workforce Development understands that in order to create an efficient
workforce system a strategic approach must be established that improves the quality
of services without additional costs. Steps to increase efficiencies related fo "plans o
increase number of parficipants served" is found in this plan.

Several important steps that can be expanded or implemented are:

o An efficient workforce system can be achieved ihrough effectively utilizing
relationships with partners by decreasing the amount of services drawn from
DWD funding sources. By seeking the assistance of partners, DWD customers
will continue fo receive the same services and DWD will not incur the cost.

+ In an effort to meet the digital demand and increase accessibility 1o WIA
information and services, DWD will enhance its website to provide more self-
directed customer oriented fools of service in order to reach a wider
customer base. Furthermore, DWD will continue fo offer services to the
community through the effective use of the Mobile Career Unit, which is
instrumental in community outreach efforts as it provides the same quality of
service offered at DeKalb's comprehensive One-Stop sife for their
employment needs.

e Research and identity competitive grant opportunities in order to apply and
secure new funding sources which can increase the number of services
offered and individuals served. Staff has received grant writing training and
execute effective grant research methods, proposal design in order to meet
grant submission requirements.

e Staff duties and responsibilities are assessed- and developed so that with
adequate cross-training staff can serve more participants through increased
knowledge of services and resources.

Fiscally Efficient Workforce System

‘The DWD Finance Manager generates a bi-monthly budget report (Profit and Loss)
for review and approval by the DWIB. As the budget report is a "working" document,
all activity is updated even prior fo the meeting to reflect accurate changes in
information so that alf variables that impact the budget are identified. The Finance
Manager will report these changes to the DWD Director on a monthly basis.
The board bi-monthly budget will reflect those changes and be submitted to the
board with any changes to the prior approved budget and inclusive of
explanations on major changes. This serves as a checks and balance system that
allows the board to remain conversant of the budget with accurate information. In
addition, the DWD Finance Manager works in collaboration with DeKalb County's
Finance and Accounting Deparfment to maintain compliance af all fimes.
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Increased Enrollment Strategy

In order to address the assessment of the current integratfion of WIA and Wagner-
Peyser in One-Stop centers, it is imperative that the issue of increasing the number of
participants be examined. To that end, if integration is impending, a larger number
of participants can be served.

Given that such integration may not be feasibie or may occur in stages, several
important steps that can be expanded or implemented are:

e DWD is implemenfing an inter-departmental fiaison position to focus on
intensive services that are offered in the One-Stop Center. This will allow the
area to serve large numbers of customers through enrolment into intensive
services only, which typically are much shorter term and cost much less than
longer-term occupational skills training.

o As the integrafion of WIA and Wagner-Peyser will increase the number of
individuals requiring services, this wil require an increase in the numter of DWD
staff available to serve individudls requiring assistance under Wagner-Peyser.

« Effectively utilize partnerships with area technical schools to conduct outreach
to identify cument students who are eligible to receive assistance with
completing their course of fraining. This would allow DWD to serve additional
students and reduce costs of training.

« Strategic marketing efforts to collaborate with the business Communl’ry
DeKalb County Chamber of Commerce and Office of Economic
Development fo increase enroliment in programs such as OJT and Work
Experience should also ensure a predictable flow of fraining services

" applicants.

« Referals from community partners, DeKalb County Schools and workforce are
expected to increase as part of increased outreach and marketing efforts. This
could include referrals of more youth from area high schools into the DWD

youth programs.

Strategy for Reducing Supporive Services Cost

DWD supportive services costs have been in accordance with the Georgia
Department of Economic Development, Workforce Division new supportive services
policy and cost limits. By maintaining these levels, DWD supportive services cost will
confinue to be cost effective in providing customer supportive services. To further
monitor and reduce the use of supportive services costs, funds are used on a case-

by-case basis.
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Accoun’robiﬁf\/ to Ensure the Local Board is in Full State and Federal Compliance

in accordance with WIA Federal Register Subpart C - Local Governance Provisions and
House Bill 393 {not limited to), the DeKalb Workforce Investment Board adheres fo alt
" provisions stated within the aforementioned provisions. In addition, the Board is
continually monitored via the Georgia Depariment of Economic Development,
Workforce Division every two years... Board Cerfification. For additional information
regarding the Board Certification, see Chapter Two, Local Governance.

Strateqy to Reduce Administrative Cost

DWD is currently enhancing ifs electronic registration and filing system to reduce the
amount of staff needed to execute this task. Furthermore, DWD has reduced
administrative costs by effectively operating with vacant positions and a reduced
staff. -

For more information on workforce system efficiency, please refer to Chapter 5 -
Workforce Delivery System.
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[V. NEEDS ASSESSMENT

Current and Projected Employment Trends

Using the most recent labor market information for your area and the results
of your strategic planning activities, please describe the demand (current
and projected employment and skill needs of businesses) and supply
(availability of skilied workers) aspects of your local labor market. List data
sources used in your analysis. Review ETA's National Strategic Directions (TEGL
13-06) and incorporate as appropriate.

Through the valuable partnerships of local workforce agencies, companies
and communities statewide, we as professionals contfinue the work of
marketing Georgia o the world. From industries spanning renewable energy
to food processing, Georgia fook noticeable strides o showcase the state’s
vast amount of competitive assets to bring new companies to Georgia and
helbed existing ones expand in meaningful ways. Georgia attracted
companies that invested $3.74 bilion, creatfing 19,627 jobs, an increase of
15.7 percent, in communities throughout our state. This is aimost a 47 percent
increase from the last fiscal year':See Attachment L for DeKalb County Area

Labor Profile.

As the local workforce agency for DeKalb County, DeKalb Workforce
Development [DWD) provides comprehensive workforce solutions  fo
businesses and residents of DeKalb County by delivering unified employment
and training services. In light of the current economic climate, DWD has
coliaborated with various DeKalb County Departments, Georgia Department
of Labor offices, Metro Atlanta Employers and Non-Profit Organizations to
assist in finding solutions to job creation for the unemployed residents of
DeKalb County. Long term occupational projections for DeKalb County -
indicate that approximately 18,500 new jobs will be created in DeKaib
County by 2016. Key industries are health services, higher education,
community and social services, hotel, tourism, enterfainment, construction,
green energy technology, retail and transporfation.

There is an abundant supply of workers for various industries and the
population in DeKalb County provides an adequate talent pool for in
demand occupations. A review of top ten high demand occupations for
DeKalb County lists some of the following as highest projected occupations
by 2016 (see aftached 2016 Demand Occupation Mix]: Educational and
Training, Healthcare Support (Registered Nurses, Home Health Care Aides,
ete.), Community and Social Services, Childcare Services, Management,
Computer Information-Software Services, Retfail Sales, Food Preparation,
Office/Administrative  Support  and  Structural  Work/Construction.  The
Workforce Information & Analysis of the Georgia Depariment of Labor also
found that these fast-growing occupations have better employment
‘prospects than occupations with slow or declining employment. Conditions
will be more favorable for mobility and advancement. The demand for these

#Referenced dafa sources include: Labor Market Information and local Area Labor Profiles
produced by the Georgia Department of Labor, Labor Market Information and Analysis Division.
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positions will require an immediate response through short ferm and
moderate length training for immediate needs and long ferm solutions via
apprenticeships, work experience, vocational education and On-the-Job
Training {OJT) to satisfy future projected growth.

In addition, DeKalo Workforce Development will work in collaboration with
the County to implement the Capital Improvement Project [CIP], which wil
stimulate the economy of Dekalb County through job creation and
promotion of the establishment and/or growth of local small business
enterprises. The CIP is expected to yield 4000 jobs over a 5-8 year period.

in order to address the demand for skiled workforce DeKalb Workforce
Development conducted a comprehensive needs analysis to detemmine the
programs that are in demand and will lead to re-employment within a
reasonable period in high demand industries. The results included
occupations in healthcare, energy, green industries, education,
infrastructure, information technology, and other emerging industries. DWD
hopes to allow for expanded customer choice with the offerings of these
specialized programs.

in the coming years, employment will rise fastest in the nation'’s professional
and business services. Hospitdlity, transportation and warehousing, and
health services also will see substantially above-average employment gains.
Manufacturing employment will continue its prolonged decline; however, the
manufacturing sub- sectors with the best immediate prospects for job stability
include machinery, fabricated metal products, nonmetalic mineral products,
and petroleum and coal products. Sub-sectors that will continue to shed jobs
include apparel, textiles, wood products, computer and electronic products,
transportation equipment, chemicals, and plastics.

in an effort o combat the demand for skifled workers, DWD will actively
recruit dislocated workers with fransferable skilfs and youth in the fields of
healthcare and energy. We will also fook for nonfraditional workers and
coflege students. DeKalb Workforce will tailor our recruiting strategy by
consulting with key contacts about fiming and strategy issues. Strategies
include recruiting the following:

» Dislocated Workers

= Actively recruit dislocated workers from industry’s for whom skills may be
transferable.

« Create training programs with local providers, which enhance cument skills
and upgrade necessary skills.

» Attend Rapid Response Dislocation sessions fo encourage workers fo
consider fraining.

»  Hold informational sessions at magnet schools, which focus on science,
mathematics, and technology.

= Achieve a level of proficiency in science, technology, engineerfng: and
mathematics that affords all participants the necessary knowledge and

30



DeKalb Workforce Development — Locél Plan (PY 2012 — PY 2017}

skills to be STEM (Science, Technology, Engineering, and Mathematics)
fiterate, be prepared for post-secondary education, have successful
careers, and advance the economy of the stafe through customized
fraining.

= Hire students for cooperative education, internships, surmmer or part fime
help in healthcare and energy workplaces.

» Infroduce Work Experience Programs to mimic “real world” working
conditions

» Encourage participation by non-tradifional {(men in field of healthcare; -
women in nuclear energy) by incentivizing parficipation in programs.

» Expand our recruitment sources to include job training programs and
community-based organizations, pre-apprenticeship programs, and
secondary and vocational education systems.

DeKalb Workforce Development will contfinue to provide direction and
resources to upgrade the skills of workers, job seekers and youih in order io
prepare them for future career success. See attachment E - Demand

Occupation List.
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Workforce Delivery System

The One Stop Certification process is one that ensures that the LWIA One-Stop
system is in compliance. It is to be noted that DeKalb Workforce Development
has been cerfified by the Governor's Office of Workforce Development as a
One-Stop Center as mandated by law. DeKalb Workforce Development’s
current certification process closely mirrors the Federal and State requirements.
The current certification process can be supplemented to verify that at a
minimum, the One-Stop Delivery System has made each of the programs,
services and activities described in WIA section 134(c)(1){A-E) available in no less
than one physical center within the local area. The re-cerfification process
occurs every two (2) years as required by the Governor's Office of Workforce
Development.

As part of the one stop certificcaﬂon, a business plan was submitted fo by the
Georgia Department of Economic Development, Workforce Division with the
following items:

1) A vision and mission statement

2) A diagram or narrative of customer flow through the tiers of services

3) Identification of the clear flow of services between all partners

4) Identification of the facility’s service delivery structure, i.e. location service mix
and customer flow

5) Demonstration of a plan for increased enrollment in various programs and
increased use of facilities

4} Identification of a system for referral fo fraining services and use of [TAs

7} identification of leveraged resources with various funding sfreams,
educational grants, and other financial aid programs

8) Ideniification of a community outreach pian ,

9) identification of all One-Stop partners and the ways in which services are

integrated
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1. Using the matrix in Attachment A, outline the structure of the ared’s One-Stop
system, identifying partners at each comprehensive site and the magjor services
provided at those locations. Provide the same basic information about
additional workforce service locations in the local areq, i.e., locations that are
not considered comprehensive One-Stops. Describe enhanced integration
through the One-Stop system to improve service delivery and increase efficiency
as discussed in ETA's National Strategic Directions (TEGL 13-06), as appropriate.

DeKalb Workforce Development works in collaborafion with all mandated One-
Stop partners and various community based organizations. A Resource Sharing
Agreement js in place with all partners. A Resource Sharing Agreement includes
a section on resource and each partner contributions. For more information on
Resource Sharing Agreement, see affachment B. ' '

2. Describe methods of coordinating with partners and services not available at the
comprehensive sites, including the HOPE Alliance to maximize homeownership
and prevent unnecessary foreclosures, and public libraries aimed at improving
the qualify and quantity of employment and fraining services for job seekers.
(TEN 30-09, TEN 50-09)

DeKalb Workforce Development coordinates with partners by holding quarterly
partners meetings. These meetings offer an opportunity to share agency service
information and provide customer referrals for services not available at the
cenfer. Should job seekers need partner services that are not available at the
One-Stop Cenfer, referrals are made using the Partners Passport Referral Card fo
the appropriate Partner Agency. The One-Stop System also uses the following
methods to coordinate with various partners:

s Quarterly partners meeting

e Semi Annual Partners EXpos

e WIA Metro Aflanta Consortium — Due tfo the collaborafion built from the
consorfium, DWD's is constantly working along side with other WIA Mefro
Aflanta workforce agencies to provide a wider pool of candidates to
employers in the mefro area.

« Partners Orientations {Vocational Rehabilitation, Department of Labor -
Veteran's Division, Fatherhood, etc.)

DeKalb Workforce Development has developed a WIA Crientation DVD thaft is

readily available to customers af partner locations and affiliate sites. In addition, the
DVD is avaiable on DeKalb Workforce Development's website at

‘www.dekalbworkforce.org.

In the light of the current economic climate, DWD has collaborated with Georgia
Deparfment of Labor fo assist with rapidly increasing business layoffs and workforce
reductions. As a result, these reductions have lead to an influx in the number of
foreclosures, due fo displaced workers. In that, DWD is experiencing a greater
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demand for Occupational Skiffs fraining, work readiness services (i.e. Resume Writing,
Interviewing, Personal Branding & Networking) and support services.

. If your comprehensive sites are not GDOL career centers, describe how services at
the area's site(s) and GDOL services are integrated to provide seamless customer
service. ‘ '

There is a Georgia Department of Labor employee assigned to the comprehensive
One-Stop Center on a part fime basis. Should the job seeker require services nof
available at the One-Stop Center, a referral using the Pariners Passport Referral
Card will be made to the local Georgia Department of Labor Career Center (s).

4. Summarize the functions performed by the area's One-Stop operator(s).

DeKalb Workforce Development's mission is to assist participants in attaining
sustainable employment and wages. DeKalb Workforce Development
successfully satisfies this mission through the development, implementation and
monitoring of innovative program designs and workforce solutions.

DeKalb Workforce Development administers various employment and fraining
programs for Adults, Dislocated Workers and Youth, ages 14 -21. These
employment and training programs/services are provided by a fiage approach,
utilizing the One-Stop Center delivery system...first Core Services, then Intensive
Services and Training Services with seamless referrals to mandated resource

partners as needed.
Core services consist of activities such as:

« detemining eligibility to receive assistance under WIA Title |

« outreach, intake and orientation fo the information and other services
available through the One-Stop delivery system

» initial assessment of skill levels, aptitudes, abiliies, and supportive service
needs

« job search and placement assistance and where appropriate career
counseling

« provision of employment statistical information relating fo the local, regional
and national labor market areas and provision of performance information
and cost information on eligible providers of fraining services, youth activities,
adult education, post-secondary vocational education, vocational
education activities available to school dropouts, and vocational
rehabilitation, and

« provision of performance information on eligible providers of fraining services
provided by programs and eligible providers of youth activifies, providers of
adult education, providers of post-secondary vocational education
activities(information provided during WIA Orientation)

« Information regarding filing claims for unemployment compensation.
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Allindividuals can access “core” services through DeKalb Workforce
Development One-Stop center and Mobile Career Center Unit,

Infensive services are provided to adults and dislocated workers who are not
able to obtain employment or who remain underemployed after utilizing core
services. An individual must have received at least one core service such as an
initial assessment that determines that individual’s need for these services.

Individuals may be employed but need these services in order 1o obtain or retain
employment that allows for selfsufficiency. Intensive services may include:

comprehensive assessments of skill levels and needs

in-depth evaluation to identify employment barriers and appropriate
employment goals '

group and individual counseling and career planning

case management for participants seeking training services

short-term prevocational services that might include development of learning
and communication skills and professional conduct to prepare individuals for
unsubsidized employment

for those who lack occupational credential/certification and require short-
term continuing education in order to acquire ceriification/credentialing for
required for success in growing occupations, customers can be enrolled into
short-term preparation, review and occupational fraining courses

supportive services

and development of an individual employment plan to identify employment
godis, appropriate achievement objectives and services that will help the
individval employment goals

Training Services are for individuals {Adult, Dislocated Workers and Older Youth).

Training services are available to employed and unemployed adults and
dislocated workers who have met the eligibility requirement for intensive
services, have received at least one intensive service and have been
determined to be unable to obtain or retain employment through intensive
services; are in need of training services and have the skills and gualifications
to successfully complete the selected training prograim; are unable to obtain
grant assistance from other sources such as PELL grants or Trade Adjustment
Act or require WIA assistance in addition to other sources of grant assistance;
or meet the priority of services established by the local workforce area. The
training program should be directly linked to the employment opportunities in
either the local area in which they reside or in areas where they are willing to
locate.

Who after an interview, evaluation, or assessment, and case management,
have been determined by a career counselor, as appropriate, fo be in need
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of training services and to have the skills and qualifications to.successfully
parficipate in the selected tfraining services.

Training services are provided through Individual Training Accounts that allow
adults and dislocated workers to gain training services. Training services are
infended to be provided in a manner that maximizes informed customer
choice and may only be used through training providers that are on the
State's list of eligible training providers (ETPL). The ETPL is continuously updated
with the most current information on training programs and providers in order
to give individuals a wide variety of fraining programs and occupational
choices. A fraining program may consist of one or more courses or classes, or
structured regimen, that leads to a certificate or degree or the skills or

‘competencies heeded for a specific job or jobs or occupation(s). -

Training services may include:

Occupational skills training, including fraining for nontraditional employment
On-the-job training

Programs that combine workplace training with related instruction which may
include cooperative education programs

Training programs operated by the private sector

Skill upgrading and retraining

Entrepreneurial fraining

Job readiness training (an intensive services)

Adult education and literacy activities provided in combination with services
described above, and '

Customized training conducted with a commitment by an employer or group
of employers to employ an individual upon successful completion of the
training

THE BUSINESS STRATEGY

DeKalb Workforce Development diligently seeks out employers to assist with the
growing number of job seekers who need assistance. Every business customers’ need is
implemented as an "B Business Strategy”. Every project begins with identifying each of
the three “E's” and strategically aligning outcomes. '

The first “E” which is Education, represents the following initiatives:

Identifying existing transferable and marketable skills of jobseekers and training
programs.

Providing post-secondary training or re-training services for upgrading skills through
programs such as customized training or on-the-job training (OJT).

Working with educational institutions for curiculum design that is employer driven.
Implementing tailored employer training that is job or task specific.

Providing pre-employment tutorial assistance.
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Once the Educational aspect of E® has been met, DWD works aggressively with job
seekers to fulfill the employment of workforce needs of the customer. Because of the
thoroughness of DWD's process and procedures, companies frequently discover the
added vaiue in the process and the relationship.

Finally, a study is performed regarding the Economic Development of the Company
" and/or Industry as it relates to the supply and demand of cumrent and future talent
needs. A career analysis is done to ensure aspects of what an employee will need fo
display or have to perform successfully.

5. Indicate which partners are providing core and intensive services for adults and
dislocated workets in your areq.

DeKalb County currently has one comprehensive One-Stop Centfer which is
the DeKalb Workforce Development, located at 774 Jordan Lane, Building 4,
Decatur, Georgia, 30033.

At the OneStop Center, DeKalb Workforce Development provides Core
Services, Intensive Services, and Training Services which include: outreach,
intake, orientation to the One-Stop delivery system, skills assessment,
confracted services (drug screening, background check, DMV, as
appropriate), WIA services, abbreviated Workshops (Basic Intermnet,
Interviewing Skills, Personal Branding, Networking and Resume Writing}
eligibility determination, initial assessment, job search, labor market and
career information, provision of performance and cost-based fraining
through the ITA System, information related to support services, information
on financial aid, and referrals to other services as appropriate. Other vendors
will be added or deleted as appropriate.

Core, intensive and fraining services may be provided by any partner agency
with funding from non-WIA grant sources. Career Resource center provides
services to adults, youth or dislocated workers through the delivery system
and shall at a minimum, include all core, intensive and fraining services in

aforementioned question.

The Georgia Department of Labor staff assigned fo the One-Stop Center
provides job search assistance, job referrals, and referrals to other GDOL
services. The Georgia Department of Labor, Vocational Rehabilitation,
Fducation Opportunity Center, and Georgia Piedmont Technical College
assist customers by providing information and minor assistance at the One-
Stop Center. The Partners’ Referral Form is utilized at the various locations of
pariners then collected to assure that the referral system is working. Other
partners that provide core and intensive services include Goodwill of Norfh
Georgia, Inc., Job Corps, and Jewish Family and Career Services. Other
vendors will be added or deleted as appropriate.

Assessment of the current Wagner-Peyser in One Stop Centers

Wagner-Peyser (W-PA) was signed in to law in 1933 by Franklin D. Roosevelt to assist
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workers and businesses impacted by the Great Depression. Workforce Investment Aci
(WIA) was created in 1998 to strengthen the foundations of the Wagner-Peyser by
creating one-federally organized system that follows the same service mandated
regardless of location in the United States.

Integration of Wagner-Peyser and WIA program is about providing seamiess service for
the customer, regardless of the funding source or who the Workforce representative
report to. Customers should receive services they want and need in a timely and
efficient manner. Performance for each partner at a Workforce Office is important and
functional integration does not take away from the need to meet performance
outcomes regardless of funding source. Functional integration refers to the ability of any
individual representing Workforce to provide seamless services and refer customers 1o
any programs that best suit their reemployment needs. Customer should not have fo be
aware of organizations, divisions, or which funding stream is paying for their services
while participating in a Workforce Delivery System. Both acts require a consistent array
of basic services, but each Workforce Center may offer additional services if there is
local demand and sufficient regional resources. We must work with all partners to avoid
duplication of services and the work efficiently fogether. The objective is for customers
to be seen as a customer of the workforce investment system and not of a particular
program. This objective is particularly important when focusing on targeted populations
such as low-income and low-skilled workers.

DWD has created an Interdepartmental Licison fo facilitate the delivery of services fo all
customers. An inifial assessment is conducted to decide if the customer needs core or
intensive services. These services include self directed efforts, job search workshops, and
one on one assistance. Each of the services must be aligned with the other so that job
seeker and business customer have easy access.

6. Provide a current sample Memoranda of Understanding,/Resource Sharing
Agreement from one of your comprehensive One-Sfops as Atfachment B.
Signatures are not required for submittal, but current agreements with signatures
must be available for review upon request and during annual onsite program
reviews.

Attached are the Memoranda of Understanding {MOU), Resource Sharing
Agreement (RSA) and the Chief Local Elected Official Agreement signed by

the local partners. Attachment B.

7. List the board-established policies regarding:

a. Priority of service for adult intensive and training services, where adult funds
are determined to be limited

The board-established policies regarding priorify of services for intensive and
fraining services where adult funds are defermined fo be limited are ones in
which, (1) priority will be given to veterans and eligible spouses, (2} adult
clients receiving public assistance, and (3} individuals who are classified as
low income in accordance with WIA definitions. See attachment F and G.
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Snapshoft: Priority of Services

Ist Priority ~ Low Income Veterans and Spouses

2rd Priority — All other low income individuals

3rd Priority — Veterans and Spouses {not meeting income criterial
4t Priority — All other individuals

1} Veterans : It shall be the policy of the DeKalb Workforce Investment Board
(WIB] to provide Veterans and/or a "covered person" priority of service
under alt WIA Title | funded programs. For purposes of this policy, the term
"“Veterans priority of service” means that an otherwise eligible Veteran
and/or "covered person” shall be given priority over non-veterans for the
receipt of employment, fraining, and placement services provided under
that program, notwithstanding any other provision of law. Veterans
and/or a “covered person” must first meet the WIA program’s eligibility
requirements.

WIA Title | programs shall include programs for adults, youth and dislocated
workers; 10% funded projects; and National Emergency Grants (NEG) and
any other programs or services funded by the Department of Labor. A
“covered person” is one of the following:

Disabled veterans

Veterans who served on active duty in the Armed Forces during a
war or in a campaign or expedition for which a campaign badge
has been authorized

Veterans who, while serving on active duty in the Armed Forces,
parficipated in o United States military operation for which an
Armed Forces service medal was awarded pursuant to Executive
Order No. 12985 (61 Fed. Reg. 1209}

Recently separated veterans including any veteran who applies for
participation under this fitte within 48 months affer the discharge or
release from active military, naval, or air service; or

Spouse including:

v Any individual who is mamied fo an acfive duty service
member including the Nafional Guard and Reserve
personnel on active duty;

v Died of a service connected disability;

v Is listed (at time of spouse's application) as missing in action,
captured in the line of duty, or forcibly detained; or

v' Has a fotal disability from a service connected injury or who
died from fthe injury.
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The DeKalb Workforce Investment Board [(DWIB] requires that every
subcontracfor/vendor receiving funds through a WIA confract with DeKalb
Workforce Development shall provide Veterans and other “covered persons”
priority of service as ouflined in this policy.

Subconiractors/vendors shall provide information tfo Veterans and/or a
covered person on services available under WIA Title | programs. DeKalb
Workforce Development and the DWIB shall ensure that individuals are
informed of their right to priority for employment and training services.
Contracted program operators may provide the information verbally or in
writing, during orientation, assessment, or enroliment.

DeKalb Workforce Development and the DWIB shall require service providers
to collect and report the required data elements for covered persons
enrolled into WIA Title | programs and during its moniforing processes, ensure
that the grantee’s systems and procedures comply with this policy. Failure by
the grantee to comply is considered a service deficiency requirng
immediate action to comply with the policy.

The DWIB directs the Director and designees to develop and maintain a
Veterans’ “priority of service policy and procedures that comply with
applicable regulations as they may change from time fo time. The Director
and his/her designees shall ensure that required data to document Veterans'
priority of service are maintained and reported as necessary.

2] Public assistance and low-income individuals:
e« Receives, or is a member of a family that receives, cash payments
under a federal, state, or local income-based public assistance

program; .

e Received an income, or is a member of a family that received a tfotal
family income, for the 6-month period prior to application for the
program involved {exclusive of unemployment compensation, child
support payments, payments described in subparagraph (A), and old-
age and survivors insurance benefits received under section 202 of the
Social Security Act (42 U.S.C. 402] that, in relafion fo family size, does
not exceed the higher of:

o The poverly line for an equivalent period, or

o One hundred percent [100%) of the lower living standard
income level (LLSIL)

= for an equivalent period;

« s a member of a household that receives [or has been determined
within the 6-month period prior fo application for the program involved
to be eligible to receive) food stamps pursuant to the Food Stamp Act
of 1977 (7 U.S.C. 2011 et seq.)

e Qualifies as a homeless individual as defined in subsections {a) and {c)
of section 103 of the Stewart B. McKinney Homeless Assistance Act (42
u.S.C. 11302);
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e Is afoster child on behalf of who Statfe or local government payments
are made;

Federal law stipulates that in the event that funds allocated to a local area
for adult employment and training activities are limited, priority shall be given
to veterans, recipients of public assistance and other low-income individuals
for intensive services and training services. The Local Workforce Investment
Board has declared that should WIA funds become fimited in Workforce
Investment Area 5, priority service should take place when working with adult
funds.

In the spirit of reflecting the special needs of the DeKalb County area, the
Workforce Investment Board has determined that there exists, in our local
areq, a sizeable group of individuals that lack economic self-sufficiency,
commonly referred to as the “working poor”. The working poor earn just
enough to be above the federal poverty guidelines, public assistance
requirements or any other financial assistance; however, they do not eam
enough to achieve economic self-sufficiency.

To better serve the total adult population in Area 5, the DeKalb Workforce
Investment Board has determined that individuals, who are a member of a
family that is above the Lower Living Standard Income Level (LLSIL) guidelines
but not in excess of 200% of current guidelines, may receive WIA intensive
services and/or training services as an established priority service group. The
Workforce investment Board wil allow all adult parficipants, who are
employed be determined eligible under this condition.

b. Service to individuals who do not reside in the area.

Core Services are available to anyone, regardiess of their area of
residence. Intensive and Training Services for adults and youth are
restricted to eligible residents of DeKalb County, except as described
below. Intensive and Training Services for individuals who fall into the
Dislocated Worker category, are availabie to DeKalb residents and/or to
individuals who were employed by a DeKaib County business at the time
of separation. There are three groups of customers whose permanent
residences may be outside of the local area, but whom may be served,
per Board policy: {1} Customers parficipating in the DeKalb County Drug
Court special program. These customers are temporary wards of the
Cour, parficipating in mandatory residency program and are seeking
assistance from DeKalb Workforce Development. (2] Services for
Dislocated workers inclusive of employees of companies whose place of
employment is/was within the DeKalb service area that are participating
in vocational and professional short-term occupational fraining approved
by the DWD Director. (3) Students at Colleges and Universities who are
enrolled in occupational skills fraining which prepares them for in demand
occupations. In the event that a non-DeKalb County resident requests
assistance from the DeKalb Workforce Areq, the DWD Director will
communicate with the Workforce Area Director in the student's county of
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e,

residence. The communication will include a description of WIA Intensive
or Training funds used.

Target groups served in the area

WIA services are offered to -a wide population via the information and
referral process of partners. With the exception of the Comprehensive
Youth Program, there are no “stand dclone” WIA-funded programs for
specific target groups. However, targeted recruitment efforts are also in
place to attract persons who may not regularty seek WIA services. These
efforts have been successful with the refugee/iimited English-speaking
community in the Clarkston area as TANF customers. Other targeted
groups serviced are veterans, Housing Authority residents, TANF recipients,
disabled individuals, homeless individuals, ex-offenders, refugee and high
schoof seniors. Assuming all eligibility factors are the same, veterans are
given first preference.

Supportive service policies for adults, dislocated workers and youth

- See attachment H for Supportive Services Palicy.

DeKalb Workforce Development’'s current  supportive  services
expenditures are below the State’s supportive services threshold of $3,000
per calendar year per participant, not to exceed 25% per grant funding
stream. DeKalb Workforce Development will confinue to monitor and
maintain the appropriate supportive services spending level based upon
parficipant need. :

In Demand Occupations [piease list)

See Attachment E for Demand Occupation List,

8. Describe the locat Individual Training Account {ITA) system, including:

a.

Public nofification to prospective providers

The DeKalb WIB paricipates in a regional approach to the local ITA
system under a contractual arrangement with the Aflanta Regiondl
Commission. The items addressed below are unigue to both the locdl
area and the regional workforce area. See Aftachment |, for more
information on individual Training Account Policy.

ARC, as agent for the ARWB, with input from two parficipating LWIBs,
solicits bids through a public invitation process by posting of a training
provider application on the ARC website. The Georgia Department of
Economic Development, Workforce Division website also directs
_interested applicants to the ARWB via the Georgia Department of
Economic Development, Workforce Division website
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.

(www.workforce.ga.gov). On this site, providers can access the
application and guide to become an Eligible Provider. Furthermore, in
an effort to expand the industry offering among service providers and in
response to the local economy, DWD through the procurement process,
will give public nofification via the local media, newspaper. and /for
public posting for job fraining services for. adulf and dislocated workers.
Letters of nofice of application are forwarded fo any agency that
requests to be placed on a bidders list. The solicitation is an open
competitive bid. A link to the provider application will be placed on the
DWD website. : :

How the board evaluates providers and proposed fraining programs for
inifial eligibility, based on {at minimum) criteria of proven effectiveness,
local/employer indusiry demand, accreditation, and customer

accessibility

ARC prepares summary reports on evauation of training provider
applications and submits to the Regional iTA Committee for approval.
Information is fransmitted electronically to the Georgia Department of
Economic Development, Workforce Division for approval. Following
State approval and listing of eligible providers on the State list, LWIBs are
responsible for rejecting/restricting use through local policies and
parameters. ARC provides letter nofification to State-approved fraining
providers. If a training provider is rejected during the initial ARC review
and subsequently appedls, ARC will utilize the Regional iTA Committee in
the appeals process. Any appeals based on local policies will be
handled by the individual LWIB.

Also included are pre-award visits to new providers, verification of
performance information (including Geographic Solutions reporting),
employee inferviews, participant/ student interviews, etc. State WIA
performance godls, regional goals and ARC goals are reviewed agdainst
provider performance outcome goals. Ul Wage Reports may be used fo
verify employment, empiloyment dates, and wages letters/electronic
responses are forwarded to fraining providers who fail to submit
adequate information and applications may be reviewed upon
submittal of addifional information. If fraudulent or faulty information is
received, the application is denied and an appedal ensues, the Regional

ITA Committee hears the appeal.

Moreover, DWD management team is charged with keeping the board
updated through methodology and statistics in the Metropolifan Aflanta
on employment training data. This information includes but is not limited
to, occupational industry outiook, school accreditation, and
transportation data, employment frends in DeKalb County and Mefro-
Aflanta, and WiA provider performance standards.

Formal appeals process for aggrieved ITA customers and providers of
unapproved fraining programs
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Aggrieved providers of unapproved fraining programs will be required
to follow the procedures established by the ARWB. Aggrieved DeKalb
ITA job seekers will be required to follow the procedures described in
detail in Section VIl.1. In summary, each ITA customer as a part of the
standard ITA process signs and takes with them a copy of the formal
grievance procedure. This procedure emphasizes that no person shatl
be excluded from participation in any program or acfivity funded under
WIA on the basis of race, color, religion, sex, national origin, age,
disabifity, or political affiliation. The name and address of the DWD EEO
Officer to file the grievance with is listed along with the contfact
information to file discrimination complainfs to the Georgia Department
of Economic Development, Workforce Division.

Ongoing process used to update the data on the eligible provider list
(exclusive of the state-conducted annual subsequent eligibility process)

ARC requires that each provider's performance meet and/or exceed
established ARC performance measurement godits. If fhe goals are met,
the fraining provider agreement continues. For providers that do not
meet minimum performance, providers are given a 30 day pending
“Hold" status, in order to submit verifiable information regarding job-
seekers' performance. For new providers a “limited slot” requirement is
instituted. Under this restriction, a limited number of job seekers are
dllowed to attend the provider's training; however, once the number
has been reached, no other job seekers may attend fraining unfil a
review of performance is conducted. Depending on the results of the
review, the limited slots requirement is lified or continues until
performance is met. If the review determines that the provider's status
has changed, i.e., moved location, terminafion business, etc., an
immediate nofification is provided to the Georgia Department of
Economic Development, Workforce Division

Procedures for review and approval of additional programs and price
changes for approved fraining providers are provided in the Training
Provider Agreement. . Submittal of program changes/additional
programs/price increases are reviewed by the ITA Committee and if
approved, transmitted to the Georgia Department of Economic
Development, Workforce Division For requested programs not
associated with demand occupations, training providers submit the
items listed above and three statements from employers verifying they
would employ an individual who completes fraining.

DWD facilitates onsite monitoring, independent of ARC performance
monitoring. DWD, also, administers a desktop review of Eligible Provider's
providing services to DWD customers and determines performance
outcomes compared against DWD performance measurements (i.e.
enfered employment, retention, average earnings change, and other
common measures). Quarterly Eligible Provider forums and site visifs are
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also conducted by DWD. In addifion, DWD participates on the Atlanta
Regional Commission review panel that approves new eligible
provider/programs as well as their quarterly eligible provider meetings.

Any regional policies or agreements for [TAs or training providers

ARC, as agent for the ARWB, is responsible for a regionat eligible training
provider/individual training account {ITA) system and contfracted with
ARC to provide services, such as application review and evaluation,
reference and performance checks, monitoring, reporting, etc. Each
LWIB is responsible for developing local policies and parameters,
approving local fraining providers, executing a training provider
agreement, maintaining a participant fracking system, and maintaining -
financial obligations versus expenditures of the ITA system. Regional
meetings are held guarterly and include an agenda item regarding ITA
providers. Each metro WIB is provided a reporting of performance for alf
metro area-fraining providers in addition to providers with local WIB
enrollments. Any discrepancies or potential problem areas are
highlighted in the reports to the individual WIBs.

All policies regarding ITAs are discussed by the Regional Committee and
presented to the respective boards for approval. In most cases, regional
policies are the same for tuition and support.

DWD has Intensive Service Policy in place, which allows for WIA to
support occupational training by non-ITA training vendors. This offers
more flexibility and choice to both the customer and provider. The
customer has more programs and school choice while the provider has
more access by providing WIA supported employment-training services.

Access to customers to the eligible provider list process for determining
which customers receive ITAS

A job seeker determined eligible for WIA training services may select a
provider from the State-approved listing after consuftation with a WIA
career advisor. If a job seeker receives career advisement and support
services and the program of study is funded by Pell/HOPE funds, the ITA
policies will apply. Access to the eligible provider listing is provided
through the One-Stop System, through the Georgia Department of
Economic Development, Workforce Division website
[hitp://www.workforce.qa.gov). Job-seekers are encouraged to review
on-line information as well as handouts including web addresses and on-
line resources during WIA Crientations, ITA Intake Sessions, drop-in visits to
the Career Resource Centers and on the DWD website where customers
can print the information and follow-up directly with a DWD staff person
for questions or elect to e-mail their inquiry via the website.

Priority for Intensive and Training Services will be given to individuals who
have met the minimum eligibility, but have one or more characteristics
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that often act as barriers 1o employment or other factors that may limit
an individual’s ability to seek and maintain employment.

Al dislocated workers must also be determined to be in need of
additional training or services and unlikely to return fo their previous
occupation or industry without additional training. Individuals who have
quit their jobs or have been separated for cause will not be considered
for dislocated worker training services during periods of limited funding.

Training funds are generally used to build on existing skills. If an individual
can be trained for a gudlity job more quickly and economically by
building on existing skills first, that may take precedence over fraining
the individual for an entirely new occupation. The job-seekers interests,
the demands of the labor market and limited fraining dollars are
considered.

Criteria for determining “in_need of fraining”: “In need of training” will
‘be the summary result of the assessment information, labor market
analysis, and review of the desired training course to establish that the
customer's likelihood of securing and/or maintaining regutar full-time
employment will be significantly improved with additional skills obtained
from training. Customers applying for training services with recent
training or attainment of a recognized technical school cerfificate,
college degree or diploma (2 years or less) may not be considered
“most in need” of training services. This is parficularly relevant for job
seekers with recent fraining or education in areas considered “in-
demand”. -

Demonstrate ability to successfully paricipate in training: An individual
may demonstrate ability to successfully participate in training by
meeting all entry level criteria for a specified training program; being
accepted by the school and/or program without conditions; having a
training plan that indicates the individual has a reasonable likelihood of
successfully attending and completing desired training and securing
training-related employment upon completion of training. At @
minimum, the fraining plan should address issues that affect the
individual's ability to attend/complete training such as: availability to
attend classes offered (time and/or location of fraining); need and
likelihood of part-ime or interim employment while attending training;
other financial support mechanisms (how is the individual going to live
while in fraining?) such as unemployment benefits, public assistance,
severance pay, other family member employment income and support;
and an indication that assessment results indicate a match between the
individual's interests and apfitudes for the fraining area and ftraining

related occupations.

The training plan must also address other occupationat or industry
related criteria that may preclude an individual from securing
employment. Some examples may include driving record for individuals
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intferested in commercial truck driver fraining; felony conviction or
patterns of armrest or conviction for some positions with education or
childcare settings; clean criminal background check for positions with
the aviation industry, etc.

Job-seekers may be required to demonstrate that curent job openings
exist, and/or are projected in the region for occupational clusters that
have been the target of major layoffs or pending announced layoffs.
Job seekers may be required to assist with researching employment
options related to their desired training and provide reasonable
verifiable information concermning job openings and/or documentation
that the job seeker has a bona fide job offer pending the completion of
specific training activities. An example might include reguests for
training in the telecommunications area. Due fo large recent layoffs, the
training reguest would need to indicate that viable job openings are
available and that the job seekers have the necessary experience to
compliment the proposed training to qualify for the available openings.

Documentation of _efforts to obtain  other financial _assistance:
Individuals must demonstrate that they have applied for federal and
state financial aid with schools or organizations that received federal or
state financial aid. A copy of the application or nofification of financial
aid must be presented or verified electronically. Individuals who have
recently applied for assistance, but have not received nofice of award,
may be approved to begin fraining with WIA funds. They will be required
to provide a copy of the award within 45 days of the beginning of
training or before the start of the next registration period for continued
training, or prior to the issuance of an additional voucher for
fraining/training expenses.

Process to track and manage all ITA activity

The Geographic Solutions is utilized to frack customer activity, both
programmatic as well as financial. Obligations and cost commitments,
as well as expenditures are fracked through Geographic Solutions. The
system fracks enroliments and performance outcomes. Geographic
Solutions reports are run monthly fo defermine enrofiments and
performance results for training providers and reports are utilized during
quarterly reviews. Reporfs are made available to all workforce boards
during monthly meetings. Independent of Geographic Solutions
fracking. ITA employment fraining fiscal activity is tracked by internal
individual case managers and master [TA expense tracking
spreadsheets. These expenditures are reconciled in weekly meetings
with the finance team. The ITA case management activity is tracked
and managed through DWD's infernal case management sysfem.

. Board policy on use of statewide eligible provider list (including financial

and duration limits, demand occupations, out-of-area training, service
to out-of-area customers, restrictions on use of statewide list, etc.)
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Service fo individuals who do not reside in the area: Priority for training
and support services will be given to residents of the DeKalb County
service area for adult, youth and dislocated worker applicants. Services
for dislocated workers will also be given to employees of companies
whose place of employment is/was within the DeKalb County service
areq. '

Financial & Duration Limits: Training and intensive services will not
exceed 2 years for a fraining, cerfificate or degree programs. The tfotal
cost of a training program with durafion 1 year or less shall not exceed
$5,000.00. The total cost of a training program with durafion beyond one
year shall not exceed $8,000.00.

Demand Occupations — Cusfomers will be directed to utilize a Demand
Occupations List created by local workforce boards as a guide for
selecting demand occupations. The lisfing is a guide which is not all
inclusive. DWD may approve infensive and fraining services in addifional
occupations in which demand occurs based on research and fhe
rapidly changing employment market. (See Attachment E for Demand

Occupation List}

Eligible Provider List -DWD witl utilize training providers on the Georgia
Depariment of Economic Development, Workforce Division lisfing for
eligible training providers located at htip://www.workforce.ga.gov 1o
approve Individual Training Account applications for fraining. On @
fimited, individual basis, DeKatb Workforce Development may approve
intensive service or training funds for fraining at providers not on the
Governor's Office of Workforce Development Efigible Provider list in
accordance with our Infensive Service Policy.

9. Describe local training policies that ensure that other funds (e.g.. Pell, HOPE
Grant or Scholarship, TANF, etc.} are considered in addition to WIA funds,
consistent with TEN 11-09. What impact do you anticipate recent HOPE changes
will have on the local system? Describe any coordinated efforts regarding
fraining across areas within the region.

It is the policy of the DeKalb WIB that WIA funds are considered last in order of
availability for training funds. Job-seekers are encouraged to investigate altermate
funding sources, with the exception of incurming personal debft, during their search
for fraining and/or schools. Tuition at some training institutions is much higher than
the maximum WIA amount approved by the WIB. When a job seeker has chosen a
school with higher tuition, a Career Consultant will encourage a job seeker to look
at schools providing similar training at less cost. If none are available, or a job
seeker insists on the higher tuition training, the Career Consulttant will require a
financial plan that describes how the balance of the tuition will be covered if WIA s
approved for a portion. Frequently, Pell or other Federal loans/grants will be used.
Occasiondlly, job seekers will pay the balance out of personal funds or loans.
Historically, DWD's customers have nof been eligible for the HOPE scholarship,
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because these funds are fradifionally reserved for high-school graduates. Majorify
of DWD's ITA customers are aged adults and dislocated workers. Therefore, the
changes fo the HOPE scholarship will have litfle influence on the locaf area.

10. Discuss the role of faith- and community-based providers within the local system.
Discuss board poiicies regarding training confracts with community-based
organizations or other training providers with proven expertise in serving specidl
populations with multiple barriers to employment. If-the board has established
any such contracts, list which populations are served through these contracts
and list the criteria by which the area determines the proven effectiveness of
such programs. See ETA's National Strategic Directions (TEGL 13-06) encouraging
effective utilization of faith-based and community based organizations and
incorporate as appropriate.

The Board has hot established any such policy for fraining with community
based organizations; however, through the RFP procurement process,
confracts with community and faith based organizations have been
established to provide services to youth, adulf and dislocated worker
services.

Faith- and community-based organizations have an infegral role as
partners in providing performance-based program services for adults and
youth. There is a Statement of Services that outlines the expectations of
service  providers, program designs and WIA  performance

sfandards/outcomes.

In response fo the growing school dropout rate, DeKalb Workforce
Development continues fo collaborate with the DeKalb County Board of
Fducation, business community and non-profit organizations to expand
youth initiatives. The initiafives are designed fo foster and improve
educational opportunifies, career development and life skills. There are
several components to this initiative:

Summer Youth Work Experience Program
Mentoring and Enrichment Acfivities
Surmmer School Tuition Assistance
Individualized and Group Tutoring
Career Development Activities
College/University Campus Tours
Business Tours

11. Describe the ared’s process and procedures for contracting with intensive service
providers, support service providers, and other confractors for adults and
dislocated worker services. If the area has no such contracts, simply wrife in "N/A."

As referenced above, the competitive procurement process {request-for-proposals)
is used to develop contracts for services. Invitafions fo bid are issued through the
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DeKatb County Purchasing and Confracting Department and in compliance with
the applicable procurement standards set forth in the Code of Federal Regulations.

DWD and ifs confractors comply with the Georgia Security and Immigration
Compliance Act of 2006 {OCGA 13-10-90 et seq.), which requires public employers;
their confractors and subcontractors to verify newly hired employees’ work
eligibility. - '

12. Dascribe the area’s process and procedures for contracting with youth
service providers. Describe the aread's youth strategies, including how
disconnected youth will be served. Discuss how the area’s workforce
system is addressing the ten local youth program elements described in
the Workforce Investment Act, as well as the integration of other initiafives
such as School-to-Work, Jobs for Georgia Graduates, Job Corps, summer
work programs, and High School/High Tech. Describe the specific
strategies the area is using to meet ETA's New Strafegic Vision for the
Delivery of Youth Services under WIA {TEGL 28-05).

The majority of youth programs are designed within DeKalb Workforce
Development; however, additional youth case management s
administered through service provider confracts. Youth confracts over
$50,000 are selected through a competitive bidding process initiated
through a Request for Proposal [RFP). The WIB and the DeKalb County
Board of Commissioners approve these confracts under the County’s
purchasing and confracting process.

Through the DeKalb Workforce Development year-round youth program
youth have access fo senior leadership opportunities, High School
Graduation Test and End-of-Course Test intensive tuforing sessions, career
exploration, job training/coaching and life skills fraining. The Youth Council
and WIB recommend and approve all comprehensive youth program
designs.

DeKalb County has three public school systems within its borders (DeKalb
County Schools, City Schools of Decatur, and the Aflanta Public School
System) which incorporates most of the youth elements and provides a
wide array of services to the in-school populafion. These elements are
available as part of the regular school services or as exfra-cumicular
offerings. DeKalb is also rich in non-profit and faith-based organizations,
which provide on-going services fo youth and their families.

Although some youth-related initiatives are not formally infegrated info
the WIA youth program, the Youth Council membership includes
representatfives from various youth agencies who share information on
services and recruitment efforts. This information is provided to case
managers who may then make referrals as appropriate. Listed below are
brief descriptions of some of the non-WIA youth initiatives that may be

accessed.
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» Job Corps in partnership with a local contractor provide
placement assistance to recent Job Corps graduates who live
in the DeKalb area. There is an on-going linkage between the
WIA out-of-school youth program and the confractor to ensure
accessibility to WIA services.

« High School/High Tech and WIA coordinate to provide youth
with disabilities exposure to careers in science, technology and
math in the Decatur and DeKalb School Systems.

As TEGL 28-5 notes, one of the greatest gaps in youth services are those
needed by the out-of-school population. DWD's out-of-school youth
program design attempts to address those gaps, either by ensuring staff
make appropriate referals to non-WIA services or by providing the service
via WIA funding. Through the Request for Proposal process, services will be
solicited for the out of school youth population, specifically targeting the
international/refugee community and older youth that may be unaware
of the vast array of opportunities available to them beyond high school

completion.

Listed below are the ten (10] required WIA youth program elements, and
their currently known availability in the local area. Youth will be provided
with referrals to these services via the One-Stop Sysfem. :

1} Tutoring, study skilis fraining, and instruction teading fo compfetion
of secondary school, including dropout prevention sirategies.

The DeKalb County Schools, the City of Decatur Schools, and the
City of Atlanta Schools provide tutoring, study skills fraining, and
instruction leading to completion of secondary school, including
dropout prevention. These program elements are available for in-
school youth at the appropriate school.

2) Alternative secondary school services.

Alternative secondary school services are provided by the Destiny
Academy of Excellence, Elizabeth Andrews High School and fhe
Gateway Academy, a charter school offering a second chance
for youth that have dropped out of high school. WIA youth
enrolled in these schools, work with Service Provider staff to access
services that aid youth in attaining their career goals. Alternative
Schools provide a valuable opportunity for youth who have had
difficulty or setbacks with fradifional educational setfing, a
structured opportunity to complete their secondary education.

3) Summer employment opportunities directly finked fo academic
and occupgtional learning.
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DeKalb Workforce Development provides summer employment
opportunities to qudlified youth that finks both academic and
occupational learning components. The program is designed to
provide subsidized work experience supported by academic
enrichment and life skills application. The program also provides for
summer school tuition assistance for eligible youth that need it.

4} Paid/unpaid work experiences.

Through vocational . educafion opportunities available in  the
DeKalb County, the City of Decatur, and #he City of Atlanta
Schools, youth can participate in paid and unpaid work
experience, including internships and job shadowing. The WIA out-
of-school youth program offers internships, “train-for-hire" and work
experience on a limited basis.

5} Occupational skill training.

Occupational skill training is available through local public
technical schools and colleges; as well as private institutions that
offer training in a variefy of high demand industries. Customers
may select programs of interest from Georgia’s Eligible Provider List,
easily accessible via the internet. Individual training accounts (ITAs]
can be accessed by older youth, either through a USDOL-granted
waiver or by categorizing the youth as adulfs. The accounis may
be used to pay for occupational training and qualified related
expenses. :

¢) Leadership development opportunities.

vouth are able fo hone their oratory, presentation and leadership
skills through weekly one-hour workshops. By developing and
maturing these skills, youth will be betfer prepared to meet fthe
demands and challenges of today's world. The project focuses on
promoting self-sufficiency through business development skills,
providing practical exposure to small business management,
building youth leadership capacity, and selff-esteem.

7] Supportive Services.

All youth programs provide linkages tfo needed supportive services.
These services may include communify services, fransportation,
assistance with housing costs; referals to medical services;
appropriate work attire and fool cosfs, including eyeglasses, and
protecfive eye gear.

8) Adult mentoring for not less than 12 months.
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DeKalb Workforce Development collaborates with. established
mentoring agencies such as Junior Achievement and Big Brothers
& Big Sisters of Atlanta to provide fraining and support to youth
mentees.

Q) Follow-up services for not less than 12 months.

DeKalb Workforce Development provides follow-up services for at
feast 12 months to all WIA participants (youth, adults and
dislocated workers) who have completed program designs.

10) Comprehensive guidance and counseling.

DeKalb Workforce Development provides comprehensive
guidance and counsefing to youth via the infake and assessment
process, as well as through case management activities. These
services also include career exploration, career planning, and job
search assistance.

The Out-of-Schoo!l youth programs serve a target population
having muttiple needs. Most of the youth come to fthe program
requesting assisfance with obtaining a GED. Through a partnership
with Georgia Piedmont Technical Coflege, GED classes are held
on-site at the comprehensive One-Sfop Center. In addition fo the
GED classes, youth parficipate in job readiness and employability
classes.

Younger Youth — 20% Ratio

in accordonce to the Georgia Stafe Integrated Plan (September 15, 2013), DWD will
implement the requirement for younger youth between the ages of 14-18. Considering
the drop-out rate is 75% for 9t graders who fail, 20% of our Younger Youth population
will target youth between the ages of 14-18. Programs for this group will include infense
tutorial services, peer-to-peer mentorship programs, and enhanced goals with
additional benchmarks to frack academic progress more closely.

" In order to meet this requirement, DWD will assess its curent population for this targef
audience and consider recruiting should there be a need fo increase enroliment. In
addition, DWD will require that aff third party vendors who work with younger youth
follow the same guidelines as established by the Stafe.

Youth Entrepreneurship
in an effort to ensure that all options for self-sufficiency are met, DWD will work with the

business community fo implement an entrepreneurial component. Business Community
Leaders and decision makers will work closely with youth and discuss the aspects of
owning and running a business. Youth will discover and understand the following:

« Definifions of the different business entities
+ Advantages and Disadvantages of the different business entifies
s Process for legally establishing a business entity with the County and State
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» Purpose and advantages of having a Business Plan and Marketing Strategy

« Process and purpose for establishing and maintaining financial records

s In some cases, creating and marketing an actual product to the community or
the simulation of promoting a product within the community

DWD will require that all third party vendors who work with youth follow the same
guidelines as established by the State.

DWD believes that if youth are able to gain an understanding of the key elements in
opening and running a business, DWD c:cm potential impact the future business leaders
for DeKalb County.

13.

If the area has chosen to use [TAs for older and out-of-school youth [per
the state waiver under WIA Section 189(i){4){B})]. please describe the
criteria that will be used for determining appropriateness and how youth
will be assisted in choosing appropriate service providers/programs. If the
area does not plan to use the [TA option for older and out-of-school youth,
please explain.

With the approval of the WIB, the [TA system is now utilized by older
youth. The procedure for older and out-of-school youth [TAs mirors those
for adults and dislocated workers. Criteria used for determining the
appropriateness of this assistance for youth is established by the Locdl
Youth Council and approved by the Local Workforce Investment Board
and as per the ITA requirements.

The decision for DeKalb Workforce Development fo allow older and out-
of-school youth access to [TAs was strategic in that it provides for flexibility
in service delivery, allows youth to have customer choice and make
informed decisions that directly impact their future. Youth that decide fo
embark on training provided through ITAs must follow certain guidelines fo
help ensure that their program of choice is appropriate for their career
aspirations. The following guidelines provide a means of ensuring that the
training youth are engaged in is both meaningful and desirable in tfoday's

job market:

« Youth assistance in developing an Individual Service Strategy

wherein occupational skills and work readiness goals are
. described. The 1SS is used in assisting youth in deciding on career
options and corresponding fraining requirements.

» Youth are required fo take the ONET Online career assessment fo
explore those career options that mesh with their inferests. The
assessment is used to assist youth with possible career paths and
training choices.

s Youth are referred to the state's Eligible Provider List to research
training providers and programs that they are considering. Case
managers assist them in reviewing their top three choices, the
program’'s requirements and the program'’s cost.

» Training choices must be in a high demand occupation
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14.

» Youth perform labor market research in their career of choice and
are required to find at least 10 local job ads in their future
.occupation. '
» Must meet all eligibility requirements for WIA participation
« Have a high school diploma / GED (if required by fraining provider)
o Have the needed TABE Scores required by the fraining provider
o Attend WIA Orientation

Case managers assist throughout the process by providing technical
assistance with schoo! applications, deadlines and financial counseling.
Supportive services, assistance with job search and resume wrifing are
provided to youth throughouf the ITA process.

Describe dislocated worker service strategies, including coordination with
Registered Apprenficeship and state-level Rapid Response, GBOL career
centers, and state/iocal Trade Act activities. Discuss how coordination wiil
leverage dll avdilable services to maximize resources to ensure Ul
claimants return to the workforce. How do you expedite enroliment in
fraining for dislocated workers so their Ul benefits are likely fo last
throughout the training period?

Services to Dislocated Workers are provided through the general WIA
Information Sessions and individual meetings with a Career Consulfant. An

~ Individual Plan is designed for the job seeker. A variety of WIA Intensive

Services are offered to the job-seeker. Training voucher requests are
approved on an individual basis.

A dislocated worker is an individual who:

» Has been terminated or laid off, or has received a nofice of
termination or layoff from employment;

e s eligible for or has exhausted unemployment insurance;

« Has demonstrated an appropriate attachment to the workforce,
but not eligible for unemployment insurance and unlikely to return
to a previous industry or occupation; ‘

e Has been terminated or laid off or received nofification of
termination or layoff from employment s a result of a permanent
closure or substantial layoff;

e Is employed at a facility, where the employer has made the
general announcement that the facility will close within a 180 days;

s  Was self-employed {including employment as a farmer, a rancher,
or a fisherman) but is unemployed as a result of general economic
conditions in the community or because of a natural disaster; or

o Is a displaced homemaker who is no longer supporied by another
family member. '

« Any person dislocated for a fime period of 3 years

Rapid Response
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Rapid Response services are offered to companies, of 50 or more
employees, who anficipate that they wil have a mass layoff, plant
closing, or that jobs will be moved overseas. WARN nofices are provided
to DeKalb Workforce Development [DWD) by the Georgia Department of
Economic Development, Workforce Division Rapid Response Unit. Once @
WARN nofice is received it is the responsibility of DWD personnel to
coordinate all services required by the company. This includes the
following:

Initial employer meeting to determine services required;
Job search, matching, development, and referral;
Labor market information;
Seminars in interviewing, résumé writing, salary negofiation, job
- application, computer use, career exploration, and customized ‘ropncs,
Career assessment and counseling;
e Access to training in occupchon skills, GED preparation, and English as
a second language;
¢ Unemployment Insurance (Georgia Department of Labor);
Support in meeting financial and famity needs; and
e Easy access to coordinated services.

Funding and coordination of all activities will be administered by DWD
using Rapid Response budget funds and personnel, thereby eliminating
the possibility of duplication of efforts and costs.

DeKalb Workforce Development serves as an integral member of the
Georgia Department of Economic Development, Workforce Division
Rapid Response team. it is DWD's responsibility fo thoroughly execute re-
employment and training sessions on location at the affected employer’s
site to begin the referral process to DeKalb Workforce Development for all
workforce services parficularly, WIA funded training. DeKalb Workforce
Development's Core, Infensive and Training staff experts specifically gear
the information presented at the rapid response session fowards
addressing the ever changing indusfry demands and employment
interests of those affected.

When a lay-off occurs in DeKalb County, DeKalb Workforce Development
Director is nofified through a WARN nofice. The WARN nofice. starfs
telephone and e-mail communication between the Georgia Depariment
of Economic Development, Workforce Division and WIA staff to arange
schedules in order to serve the needs of the DeKalb employer.

The Georgia Department of Economic Development, Workforce Division
Rapid Response Unit Coordinator assigned to DeKalb County s
responsible for scheduling Rapid Response meetfings with DeKalb
employers. Career Center staff and WIA staff work as a team to present
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the Georgia Department of Economic Development, Workforce Division
and WIA services avdilable to dislocated workers.

As part of the Rapid Response Team, the WIA representative presents a
summary of WIA services and invites the customers to schedule an
individual meeting with a Career Consultant at the One-Stop Center. The
Rapid Response meeting is considered the same as a WIA information
session.

WIA Career Advisors and Georgia Depariment of Economic
Development, Workforce Division Staff team up to make on-sife visifs to
plant closures and mass lay-offs to talk with affected employers and the
workers who are soon to be dislocated from the workforce. Prior fo
making on-site visits, the state Jevel Rapid Response tearn is consulted to
make amangements to meet with the employers to develop re-
employment straftegies for employees and to discuss any benefits
packages or government funded services which may be available to
them. Employers are offered the opportunity to allow WIA, Georgia
Department of Economic Development, Workforce Division (Rapid
Response) and Apprenticeship Advisors fo meet with employees and
explain services. When meetings are permitted, the services explained are
Unemployment Insurance, claimant trainee status, assessment, fraining
enroliment, and Trade Adjustment Act possibilities.

Contact information is collected from the affected workers and a service
strategy is developed for each worker with the primary objective being re-
entering the workforce at or above their wage at dislocation.

Dislocated Workers may access core, intensive and fraining services
through collaborative partners with the Department of Labor {Rapid
Response) and WIA. Career Advisor will utilize the same intake, assessment
and approval process used with other customers. During the assessment
process, a reemployment plan is created and customer applies for
training. Foliowing receipt of a letter of acceptance from an approved
training provider, the Career Advisor will complete the DOL-2417 Trade
Act Application form and forward to the stafe Trade Act Coordinator
either recommending or not recommend fraining. A Cost Commitment
Sheet 5 completed which identifies the doliars for the Trade Act
Assistance being used for training (i.e. occupational fraining. support,
remediation, and job search/relocation}.

To insure that Ul claimants receive their training during their Ul period,
DWD has implemented a “Fast Track” [ITA process and bi-weekly intake
help sessions. After initial meeting and collection of items for eligibility
purposes, WIA Staff coordinates with the Trade Adjustment Department to
present the information collected and to move customer expeditiousty
through the process. The TAA unit then reviews, approves or denies
request and responds in writing directly to the customer. This process is
done in an effort to keep all Trade affected customers from losing their
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15.

Unemployment Insurance Benefits by meeting all deadlines posed by the
Department of Labor at the fime the lay-off takes place.

Trade Act

Job seekers who fall under the guidelines of the Trade Act are assigned fo
a DeKalb Workforce Development staff person. This staff person fracks the
TAA applicafion for each eligible customer. She/he dlso assists the job
seeker in understanding the application deadlines and paperwork
requirements of TAA. DeKalb Workforce Development staff attends on-
going training fo stay current with changes in TAA, TRA and NAFTA

. regulations.

Weekly "“Hot Jobs" distribution and job fairs are essential to DWD's
dislocated worker strategy. providing job seekers with constant access to
employers ‘and job readiness skills training. Customized job fairs are
conducted when an employer plans to hire substantial numbers, and
DWD provides rigorous pre-screening based on customer profiles and skils.

Describe how WIA and other funds avdilable in the area are used to
conduct outreach and recruitment for individuals in special populations,
including veterans, migrant and seasonal farm workers, and individuals
with disabilities, public assistance recipients, offenders, customers with
limited English proficiency, and other groups. Discuss the local area’s
services to older workers. :

The workforce system in DeKalb County encompasses many partners and
agencies serving a wide array of customers. There are various access
poinfs within the County: Two GDOL Career Cenfers (which offer
specialized services to Veterans, public assistance recipients, and
offenders); One DFACS office (which provides specialized assistance fo
public assistance recipients and limited English-speaking customers); One
Goodwill office [which provides specialized services to persons with
disabilities and TANF recipients); and the comprehensive One-Stop Center
located in Decatur {which is widely recognized throughout the County by
many agencies). In addition, the public housing authority and partners
providing literacy programs, resetlement services and services to older
workers are all well informed of WIA services available o their customers,
In addition to the ongoing relationship with the Drug Court to offer
services fo formerly incarcerated individuals, DWD has coliaborated with
private organizations that provide drug rehabilifation and re-entry

services.

The DWD One-Stop Center has a Senior Advocate who provides a variety

of services for seasoned workers. The following services are included: -

customer assessments, job referrals, limited supportive services
(fransportation-weekly MARTA/Gas card), and referrals to  partner
agencies that may assist with utilities, pantries and clothing. Referrals are
also avadilable for basic computer and Intemet classes to help seniors
keep skils up-to-date and relevant in today’s employment market.
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16.

Additionally, all of the Core, Infensive, and Training services offered
through the One Stop are also available for eligible older workers.

DeKalb Workforce Development provides information regarding services
available through WIA and the One-Stop System at the Lou Walker Senior
Cenfer. In addition, DeKalb Workforce Development hosts a semi-annuadl
Pariner's Expo for ifs customers to leverage services offered through other
agencies. See the attached Resource Sharing Agreement.

Discuss the area’s workforce services 1o businesses, and how business and
organized labor representatives on the local Workforce Investment Board
contributed to the development of these strategies. Provide a listing of
business services available through the area's One-Stop(s}, such as
planned employer workshops, tax credit assistance, and assessment and
screening of potential employees. Additionally, idenfify your economic
development partners and describe the involvement of your economic
development community in developing strategies, particularly new
economic development and business strategies, including those with a
focus on small business, entrepreneurial and self-employment fraining.
(TEGL 12-10]

As previously stated, DeKalb Workforce Development is responsible for
coordinating the different workforce services of partner agencies info a
seamless system, including the partner agency services to businesses.
While some services may have a cost associafed with them, most of the
services listed below are offered free by pariner agencies. Through the
coordination of pariner agency and business services, DeKalb Workforce
Development can facilitate the referal of businesses with specific needs
to the appropriate partner agency.

Intensive applicant screening

Applicant/Worker Assessment and Evaluation

Packaging Tax Incentives

Federal Bonding Assistance

Specialized Equipment and Programs for persons with spec:af
needs

Translation Services

Customized Training Programs

Workplace Literacy Classes

Assistance with recruitment needs by facilitating access fo the
One-Stop System program services

s Seminar and Workshop Development

The DeKalb Workforce Investment Board spent considerable fime and
altention to developing a more focused approach fo obtaining
necessary information from businesses within the three priority cluster:
Health/Medical, Bio Tech/Life Sciences and Logistics. The Business
Relations Unit is responsible for developing relationships with the business
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community to obtain specific information regarding their current and
future workforce needs.

Represenfatives of labor and business serve on the economic
development committee and advise DWD on curent job frends. A
quarterly “Lunch and Learn” for new and potential employers allow
employers to tour the facility, and gain a comprehensive vision of the
mulfiple services the DWD facilify provides. Additionally, employers can
inferact and network with their peers. These sessions allow for the
discussion of the needs of the local business communify and means fo
meet those needs. Services are also provided fo businesses under the First
Source Ordinance, which specifically requires any confractors providing
services to DeKalb County to fill 50% of alf positions, both skilled and
unskilled, with DeKalb County residents. DWD maintains a First Source
Register (database] of DeKalb County residents who have completed
skills training funded by the Workforce Investment Act, in addition those
who are unemployed, under-employed, dislocated workers, veterans,
persons with disabiliies, older workers and youth that face bariers fo
employment . Services fo employers include job development,
recruitment and hiring.

DeKalb Workforce Development approaches every program design with
efforfs to enhance and improve ifs 3 initiative by aligning partnerships.
The partnerships begin with working closely with the DeKalb County Office
of Economic Development and DeKalb Chamber of Commerce. These
efforts necessifate effective communication of projections, forecasting,
promoting fifelong leaming for high-demand occupations, recruitment,
and occupational trends. The key components are fo understand business
acumen and the employers’ bottom line (Return on Investment). DWD
works with each customer every step of the way on their employment
and training journey. DWD recognizes that when DeKalb's residents are
gainfully employed, DeKalb's economy thrives.

To achieve this goal DeKalb Workforce Development’s Business Relations
Unit works with employers to understand their human capifal needs. The
Business Relations Unit's (BRU} primary purpose is fo bring the appropriate
combination of resources and expertise to employers in order fo forge
strong business relationships. DWD believes this synergy will result in a skilled
and qudiified labor force. '

Key Functions:

e Act as an extension to companies’ Human Resources Department.

o Assist with job placement and refention.

« Research industry and occupational data fo defermine market frend
that build a quaiified candidate pipeline.

e Provide resources for applicant pre-screening.

« Meet companies' supply and demand for human capital needs.

« Conduct Rapid Response sessions for distocated workers affected by
company closures or relocations.
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s Conduct tailored career workshops.

e Conduct customized job fairs and host special "Invitation Only” job
fairs exclusively for employers.

s Provide management oversight of support services, such as unn‘orms
tools, efc.

» facilitate and coordinate On-the Job Training (OJT} and Work
Experience.

e Assist new hires with Supporﬂve Services {Je issuance of pre-paid
public transporfation (MARTA) cards or gas cards).

» Offer customized fraining programes.

DeKalb Workforce Development utilizes a specidlized talent based
management system fo captures candidate profiles. The systemn software
includes a variety of features that make prescreening, sourcing and
communicating with employers and job seekers easy. These features are
not only helpful to the cusfomers we serve but to the empfoyers with
specific recruiting needs.

DeKalb Workforce Development strategically analyzes the needs of the
business customer and accordingly implements the most lucrative talent
management plan to select the best person for each job. This is because
Dekalb Workforce Development knows that success is powered by the
total talent quality of the workforce. Analyst research has proven that
organizations using faient management strategies and solutions exhibit
higher performance than their direct competitors and the market in

general.

DeKalb  Workforce  Development  supports and  encourages
enfrepreneurship. Title | of WIA allows states to provide adults and
dislocated workers with occupational skills fraining, including fraining for
nontraditional employment, and entrepreneurial fraining [WIA Section
134(d}{4)(D}{vi]]. In partnership with DWIB, DWD programs also are able to
make enfrepreneurship experiences available to youth. One of the ten
required youth program elements s “work experience,” -and
entrepreneurship  is  an allowable work  experience  element.
Entrepreneurship and small business development have been identified as
an important employment option for populations that have barriers to
employment. Self- employment may offer individuals with disabilities
greater workplace flexibility and income opportunities.

Dekalb Workforce Development also collaborates with Quick Start through
Georgia Piedmont Technical College to provide comprehensive services
to small businesses and entrepreneurs. As part of Technical College Systern
of Georgia, Quick Start is recognized internationally as one of the most
effective and responsive training organizations in the country, possessing
considerable experience and expertfise in the design, development and
delivery of training.
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In the spirit of supporting DeKalb County Smafl Businesses, DWD has
created a Small Business Development Cenfer fo assist cumrent and
prospective small businesses realize the dream of becoming an
enfrepreneur. In order for the business owner fo accomplish their goal we
will provide them with the convenience of an office set-up for meeting
and greeting customers, computer accessibility, document management
and a variety of other business related services. This service allows the
business to establish itself as a viable DeKalb County employer.

The Local Government Services Delivery Act of 1997 defines ways in which
jurisdictions will work together to reduce duplication by promoting
coordinated service delivery. Discuss any regional service delivery
strategies planned within your region. Examples of relevant strategies are
uniformity in eligible training providers, or uniformity in maximum allowable
training and supportive service amounts.

The Local Workforce Investment Areas within the Metropolitan Atflanta
Region (Region 3) have participated in several coordinated efforts fo
reduce duplication and to minimize confusion that inherently may occur
with several workforce areas existing within a single labor market. The
local Workforce Areas have established through a contractudl

" relationship the Aflanta Regional Workforce Board/Atlanta Regional

Commission as the single point of contact for vendors interesied in
applying for inclusion on the State FEiigible Providers List. The vendor
application process, application review, and approval are discussed
earlier in Section V.8.of this Plan. In addition, the Local Workforce
Investment Area Workforce Boards have adopted similar maximum
allowable training amounts and approved duration of fraining via their
respective Individual Training Account policies.

The DeKalb Workforce Investment Board and the Metro Atlanta Workforce
Boards have collaborated on several workforce related projects such as
the Innovation Crescent STEM Inifiative, Georgia Entertainment and Media
Industry Committee, DeKalb Medical Patient Care Technician and Lanier
Tech — Lab Tech programs. More recently, DeKalb was awarded a
Workforce innovation Grant in parinership with the Atflanta Regional
Commission, City of Atlanta, Cobb County and Fulton County to aid the
long-term unemployed. Each of these initiatives has highlighted the
success of innovative strategies to meet the needs of customer who need
services, and employers in high-demand indusfries cross service areas.

DeKalb Workforce Development provides a broad specfrum of services to
make it attractive for partners to become part of the system. DeKalb
County’s One Stop staff actively seeks to co-enroll clients with partners
and other programs in an efforf to leverage funds. The Business Relations
Unit also hosts a Community Resources Expo wherein parfners are co-
located on-site fo describe their services fo customers and the
community. Through this endeavor, DeKalb Workforce Development is
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able to ensure that employers and potential parficipants throughout the
County have an opportunity to obtain services.

The long-standing commitment to the disabled population continues with
co- location of a Vocational Rehabilitation representative onsite. DeKalb
Workforce Development also has a long-term cost sharing agreement
with Trade Adjustment Assistance for Dislocated Workers.

18. Discuss how the local area is using various fund sources to develop
integrated service strategies for adult customers, especially for TANF,
Supplemental Nutrition Assistance Program (SNAP) and other low-income
individuals, including the Georgia Fatherhood Program. (TEN 35-09)

Interested job seekers are invited to a WIA information session and then
scheduled for individual meetings with a Career Consultant. An Individual
Plan is designed for the job-seeker. A variety of WIA Intensive Services are
offered to the job seeker to prepare them for training and empioyment.
DeKalo Workforce Development offers information sessions atf four
locations in DeKalb County. '

Veteran's Services

DeKalb Workforce Development will strengthen its relationship with the
Veteran's Administration and other agencies that provide mental health
services and general support to Veterans. DWD regularly coflaborates with
the Georgia Department of Labor to host Veteran's job fairs. DWD will also
collaborate with other pariners to provide support services to Veterans.
DWD continues to support the Veteran's population by having a
Department of Labor representative available onsite weekly.

Career counselors and staff are available to provide eligible veterans with
the following services:

Job readiness assessment, including interviews and testing;
Development of an Individual Development Plan (IDP);

Career guidance through group or individual counseling that helps

veterans in making iraining and career decisions;

Provision of labor market, occupational, and skills iransferability

information that inform educational, training, and occupational decisions;

Referral to job banks, job portals, and job openings;

Referral to employers and registered apprenticeship sponsors;

Referral to training by WIA-funded or third party service providers; and

Monthly follow-up by an assigned case manager for up to six months.
TANF Customers

The DeKalb Partner Agencies and the Georgia Department of Labor offer a
pool of financial resources that create a vast aray of services fo TANF
applicants and recipients. DeKalb's history of agency coliaboration and
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communication make it possible to access partner resources in a timely
and useful manner.

Academic Remediation

A key component in the success of TANF recipients is reading, math and
language remediation. DeKalb Workforce Development and Georgia
Piedmont Technical College have collaborated on an ABE/GED class
design, which serves WIA customers preparing for enfry intfo occupation
skills classes. This educational component is also available to customers in
other WlA-funded programs.

.Georgia Fatherhood Program
DeKalb Workforce Development hosfs monthly WIA Crientafions in

partnership with the Georgia Fatherhood Program to provide core,
intensive, and training services to this adult population to assist them in
securing sustainable employment.

An important feature of the customerfocused system under WIA is
increased options for accessing workforce services. Discuss steps your area
is faking to address increased options, such as: alternative access points,
self-directed and electronic services, development of resource areas,
orientation to services, enhanced reception/greeter functions, or service
referral mechanisms for various customer groups at various sites within your
system. What steps has your area taken fo ensure the high volume of
customers seeking WIA services receive fimely services and/or referralse
Review and incorporate ETA's National Strategic Directions {TEGL 13-06) -
“Systemn Reform and an [ncreased Focus on Workforce Education and

Training.” as appropriate.

There are five access points where customers can obtain WIA information in
DeKalb County, which are located in two GDOL Career Centers, a DFACS
office, a Goodwil Office, and the Comprehensive Cne-Stop Center. A
local Resource Sharing Agreement [RSA) has been developed and
executed. The RSA includes all mandated WIA partners as well as
representatives from the business community. These teams work out details
on the local level on referral mechanisms, improving services, sharing client
data, building business services, in an effort to provide continuous
improvement of fimely and seamless services offered at the One-Stops.
DWD continues to work closely with each agency to provide efficient and
effective customer service.

The WIB is considering ways to increase access for the international
community by working with international organizations that will assist with
developing alternative access points and/or resource centers, which are
multidingual, in parts of the County with the largest concentratfions of
immigrant/refugee populations.

Online Training is now an option for selected eligible WIA Aduits, Dislocated
Workers and Youth. DeKalb Workforce Development may approve
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distance learning on a case-by-case basis when the participant meets the
conditions and requirements set forth in the Distance Learning policy and
the parficipant appears to have a high possibility for successfully
completing the fraining. An assessment checklist s used for
appropriateness. A Distance Learning Request form is used to determine
whether the participant has the technology skills and the equipment
necessary to successfully complete the reguired courses and earn a
credential leading to employment.

DeKalb Workforce Development orientation videos are available on DWD's
website for self-assisted use. The website provides information regarding job
fairs, job announcements, career development ‘workshops, GA Work
Ready, newsletters, ITA packet and other fraining reiated information’
(www.dekalbworkforce.orgj. :

DeKalb Workforce Development has become technologically and “green”
driven. DWD has implemented an elecfronic job board and information
and registration kiosk that will enhance efficiency and customer service.

' This innovative technology is an eco-friendly focus to receive and retain

customer information while reaching our “green” goal of going paperless.
In addition, it will allow DWD to provide more efficient and resourcefuf
customer services to its customers. '

DWD's Mobile Career Center has made services increasingly more
accessible fo DeKalb residents. The Mobile Career Cenfer is a state-of-the-
arl, fully accessible, computer lab. The center provides the latest in
workforce and job skills development services for litfle or no cost.  An
outreach approach is used to assist DeKalb County citizens in finding
employment by providing streamiined work ready services. Customers are
able to view a video orientation describing the services offered and how to
qccess them. The major features are thirfeen (13) computer stations, an
employer interview areq, high-speed sateflite Internet connection, a fully
accessible ADA workstation with movable table, auxifiary equipment, and
other custorized features. Residents are kept apprised of the Center’s
location schedule and offerings through the County's legal organ, The
CrossRoads newspaper. The Center regularly frequents libraries, DFACS
offices and other pubfic venues within DeKalb County to foster
convenience for DeKalb residents. Between February and June 2012, the
Mobile Career Center has helped to assist over 680 cusfomers with
employment services and referrals.

If the local area has chosen to contract with institutions of higher education
and other training providers, please describe plans fo increase the
avdilability of training in high-demand occupations 1o workforce system
customers, including the process to be used in selecting service providers
under a contract for services, as required per 20 CFR 663.43. What training
institutions and industries will be targeted? What steps will be taken fo
ensure customer choice will nof be limited? (TEGL 23-10)
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DeKalb Workforce Development works in collaboration with and has
contracted the Atlanta Regional Commission to select training providers for
its customers. {Refer to question #8 in Section V) As a result, DWD Is required
by the DeKalb County Purchasing and Contracting Deparfment to have
individual contracts with each fraining provider.

However, for all procurements, the Board agrees fo support the decision of
the County's Purchasing and Contracting procurement process as voted
by the RFP Selection Committee. Nofification through media outlefs wil
allow for an expansive list of respondents seeking to provide short-term
occupational skills training, On-the-Job (OJT] fraining, work experience,
ITAs, skill upgrading and refraining, job readiness training, adulf
educatien/literacy training provided in combination- with services above,
and cusfomized fraining. Indusfry targets are energy, "“green jobs”,
healthcare, education and infrastructure to name a few. Other efforfs
conducted involve specialized partnership efforfs with eligible providers fo
market in-demand program offerings directly aligned fo the Metro-Atlanta
labor market and new program development to farget these industries.
There is no constraint in this process to limit cusfomer choice but if should
be noted that occupational fraining is directly linked to labor market
demand and that activities will include all services to elfigible candidates,
at least 18 years of age, who are residents of DeKalb County, and for adults
defined as "low-income" according to the "Six-Month Low Income
Guidelines”. Participants eligible as Dislocated Workers must either be a
resident of DeKalb County or dislocated from a DeKalb County employer.
Additionally, a dislocated worker is eligible for serves if he/she has been
displaced for a timeframe within three (3} years.

Discuss how the local area plans to prepare workers for the energy
efficiency and renewable energy industries and other green jobs through
additional training and certification activities.

DeKalb Workforce Development [DWD) recognizes the fransformatfion
taking place in our economy that is largely driven by federal, stafe and
local initiatives towards energy efficiency and alternative energy source
development. Buildings are the #1 user of Energy (72%), and CO2 emissions
[39%) in the country — ahead of fransporfation. Green Buildings and Green
Building Reftrofits have the potential fc reduce energy consumpticn by 50%,
water use by 40%, CO2 emissions by 39% and solid waste by 70%. Further
studies show that employees in green buildings are healthier, more
productive and businesses experience higher rates of recruitment and
retention of employees, which is the most costly business operational

expense.

The concept of “green” is industry wide in that alf occupationdl fields are
transforming in an effort to become more environmentally responsible and
thus re-inventing job roles to be more “green". As a resul, more
opporiunities are emerging in the field of healthcare/fechnology,
infrasiructure, energy. and education. DWD conducted a detailed market
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23.

research study on occupdﬁoncf demand to incorporate and update the
ITA Demand Occupations List to align WIA supported fraining efforts.

To address the need to create Workforce Sustainability Training in DeKalb
County, DWD is planning to collaborate with the U.S. Green Building
Council-Georgia {USGBC-GA), as a teader in the field of fraining for green
jobs. The fraining would provide an invaluable benefit fo the participants
and infuse practices that promotes energy efficiency and environmental
sustainability while positively influencing DeKalb’s economy.

If the area has chosen to allow up to 20% of local WIA Dislocated Worker
formula funds for Incumbent Worker Training for purposes of layoff aversion
[per the state waiver under WIA Section 189(i)(4)(B]]. please describe. If the
area does not offer Incumbent Worker Training services, please explain.

When appropriate DWD has and will continue fo collaborate with
businesses and other organizations for Incumbent Worker Training services.
DeKalb Workforce Development's (DWD] core mission in Workforce
Investment Act (WIA] fraining programs, is to provide fraining and
employment services to eligible customers so that they may obtain self-
sufficient, sustainable employment. In the current economic climate and fo
balance the primary mission of WIA programs to serve unemployed workers
with the need to dliow a certain amount of flexibility for the workforce
system to avert layoffs, incumbent worker training (IWT) collaborations have
helped employers and individuals fremendously. In parfnership with local
technical schools and colleges, DeKalb Workforce Development has
successfully trained more than 300 DeKalb County Public Safety personnel
in customer service and more than 479 DeKalb Medical incumbents and
new hires in efectronic medical records (EMR) and patient care fechnician
duties. The fraining resulted in these workers securing and/or maintaining
their employment.

Discuss the local area’s efforts fo promote On-the-Job Training {OJT) and
Customized Training (CT) in the business community. Has the area chosen
to adjust OJT reimbursement or the employer confribution reqguirement for
CT using a sliding scale based on the size of the employer [per the state
waiver under WIA Section 18%9(i){4)(B)}2 If the area does not offer OJT
services, Please explain.

DeKalb Workforce Development will expand its curent work experience
program tfo include the provision of on-the-job fraining fo its customers.
DWD will continue to seek opportunities to provide custormnized training for
jocal businesses and residents. Through partnerships with companies such
as Comcast and through service provider Jewish Family and Career
Services, DWD has gained valuable knowledge and experience in
providing on-the-job and customized training to its customers. DWD will use
the OJT waiver as part of its marketing sfrategy fo atfract businesses,
particularly small businesses, to the program. This strategy will assist in
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helping small businesses grow while employing the area’s unemployed and
vunderemployed populations.

70



DeKalb Workforce Development — Local Plan (PY 2012 - PY 2017}

| CHAPTER é:
PERFORMANCE ACCOUNTABILITY




DeKalb Workforce Development — Local Plan {PY 2012 - PY 2017)

VI. Performance Accountability
1. Negotiated Performance Levels for PY 2014, Aftachment D

Adults
o Entered Employment - 88%
o Employment Retention — 88%
s Average Earnings — $15,000

Disiocated Workers
e Entered Employment —89%
» Employment Retention — 94%
* Average Earnings — $22,000

Youth
+ Placement in Employment or Education - 80%
s Aftainment of a Degree or Cerfificate — 65%
s Literacy/Numeracy Gains - 20%

2. State Waivers
A participant, service provider, eligible fraining provider, or the State
Workforce Investment Board may request a waiver; however, it is only the
Governor that may request a waiver from the Secretary. The waiver request
may be for the entire State or for the Local Workforce Investment Areas.

The cument State waivers are listed below:
a) Adult-Dislocated Worker Transfer Funds — Waiver fo increase the funds
transfer limit between the Adult and Dislocated Worker Programs

b} Customized Training Employer Contribution - Waiver of the requirement of
a 50% employer match for customized training to permit LWIA to use

sliding scale to reduce the match based upon the size of the business

c) Local funds for Incumbent Worker Training — Waiver to permit LWIA fo use
a portion of the local Adult and Dislocated Workers funds for IWT.

d} On-The-Job Training Employer Reimbursement — Waiver of 50% limit on
reimbursement to employers for OJT to permit LWIA to use sliding scale to
reduce the match based upon the size of the business or other business

factors

e] Common Measures — Waiver fo permit implementation of, and reporting
only for, the common measures in place of the curent WIA measures

f) Older and Out-of-School Youth ITA — Waiver of the prohibifion of the use of
[TA funds for older and out-of-school youth.

3. Describe local strategies for obtaining and using customer feedback to ensure
customer satisfaction.
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The comprehensive One-Stop surveys customers via the Atlanta Regiondl
Commission at both the core and intensive/training service levels. All WIA
access centers in DeKalb County are included in the surveys. This feedback
is used in managing service delivery. The One-Stop Operator has regularly
scheduled meetings, with front-ine managers/partners involved in service
delivery, at which fime customer feedback can be evaluated. If necessary,
changes in service delivery can be implemented. Reports are available to
the DWIB and its Executive Committee. DeKalb Workforce Development
has a comprehensive customer service plan for external and infernal
customers. DeKalb Workforce Development befieves in providing 100%
Customer Satisfaction fo its customers. Addifionally, DeKalb Workforce
Development has a dedicated computer/kiosk onsife fo capture custfomer
feedback. To uphold the integrity of DeKalb County's ONE DeKalb Serves
initiative, every DWD employee has a cusfomer feedback link embedded
in their email signature.

4. Describe the board's sirategies and process for evaluating the system's progress
in meeting the needs of employers and individuals in the community, including
how the board is promoting continuous quality improvement of the local system.

One of the Workforce Board's Guiding Principles is “the customers will
define qudlity through their feedback”. The One-Stop manager provides
quarterty reports to the DWIB or its Executive Committee, which includes
customer satisfaction scores for the comprehensive One-Stop Center. The
results of the Customer Satisfaction performance measure are shared with
the Board as information becomes available. The Customer Satisfaction
performance is collected and calculated by the Atlanta Regional
Commission Workforce Development staff for the Metro Atlanta Workforce

Areas.

The Business Relations Unit Staff meets with the business community to
promote services available through the One-Stop System. During the
meetings, the Business Relatfions staff ascertains whal assistance the
businesses may need and provides information regarding assistance that
can be provided through the One-Stop partnership.  As services are
provided to the respective businesses, the Business Relations Unit Staff
follows-up fo determine if the company was satisfied with the services
provided and if additional assistance is needed. Economic Development
and Business Relations related information is provided fo the DWIB and
Economic Development & Marketing Commitfee on a regular basis.

5. Discuss specific steps the local area has taken to ensure fransparency and
accountability of alt local workforce funding..

in compliance with the Georgia Open Meefings Act, OCGA 50-14-1, House
Bill 393, TEGL 35-10, Conflict of Interest Affidavif, DeKalb County's Open
Record Executive Order, and DeKalb County Infernal Audif, DeKalb
Workforce Development post nofices of ifs upcoming meetings on ifs
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website and nofices are posted in conspicuous places (Resource Cenfer
and lobby areas) which are open fo the public. In addifion, at the end of
each calendar year, the DeKalb Workforce Investment Board meeting
calendar is posted for the following year in the county’s legal organ, The
Champion Newspaper, for public nofice. Meefing nofices include the date,
time, and location of the meetings and a statement regarding public
notice information... “Public comments must be presented in writing and
directed to Sheryl B. C. Stone, Director, DeKalb Workforce Development,
and 774 Jordan Lane, Building 4, Decatur, GA 30033. The Director wil
provide comments fo the DeKalb Workforce Investment Board of Directors
for consideration and action™. '

DeKalb Workforce continues to comply with the Georgia Open Meetings
Act by posting meeting agendas and notices of meetings at least ten days
prior to the Local Board of Directors Meefings. In addition, a summary of the '
subjects acted on and a fisting of the members present will be written and
made available to the public for inspection within two business days of the
adjournment of the meetings. Copies of the Comprehensive Local Plan,
Annual Report, and Notice of Board Meetings are available at customers
request by mail, via internet and in person. All Board meeting minutes are
made available on DeKalb Workforce Development’'s website.
(www.dekalbworkforce.org)

How does the LWIA execute the common measure waviere

The Common Measures are intended to align performance and reporting
requirements and further integrate service delivery. The staff will benefif
from sharing customer success, recognifion for collective contributions
towards shared goals, opportunities for innovafive service integration,
afigned goals among partners and increased understanding of program
outcornes. In addition, the job seeker will benefit from this united effort fo

provide qualify services.

DWD's Adult and Dislocated Worker programs has remained unchanged
under the state's adoption of the common measures. The common
measures replicate the cumrent statutory measures with the exception of the
Adult/Dislocated Worker Credential and Employment measure, which does
not have an equivalent. Although the new measures do not require the
attainment of a credential, we will continue to encourage and document
post-secondary and occupational fraining for our adult and dislocated
workers. Adherence to the Youth common measures required some
program design changes for both our in-school and out-of school youth
programs, and include the following:

Attainment of Degree or Certificate

WIA statutory measures have always dictated that the attainment of a
credential for both older (credential rate) and younger youth [(diploma
attainment rate) be a measurable goal of our youth programs. The
common measure, Attainment of Degree or Cerfificate echoes this tenet.
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DWD's cument program design ties credential attainment with work
experience, which mofivates youth to seek and obtain fraining as well as
~ employment. DWD will enrich ifs current program design by emphasizing
the menu of training options available via the state's Eligible Provider List
and with the assistance of ITAs for eligible older and out-of-schoo! youth.

Placement in Employment or Education

The common measure Placement in Employment or Education allows for
greater flexibility in exiting youth with positive oufcomes. Younger youth
that were previously excluded from the employment measure can now be
positively counted, if they are exited to employment, military, post-
secondary education or occupational fraining in the first quarter after exif.
Our youth program design has adapted to accommodate youth, whether
older or younger, that have decided fo pursue employment in addition fo
or in lieu of fraining or advanced education. Under this common measure,
DWD is able to offer even more options in ifs program design to all youth,
including those that decide to forgo the typical path fo employment and
opt instead for apprenticeships, - non-fraditional work experience
opportunities or short-term occupational skills training programs, such as
those occupations outlined in the Go Build Georgia initiafive.

Literacy/Numeracy Measure

DWD recognizes that youth that are basic skifs deficient may face more
challenges as adults in achieving self-sustainability. Out-of-school youth
have always been tested for basic skills deficiency as a condition for enfry
into our youth program. The Literacy Numeracy common measure requires
regular testing minimally at one-year increments for those out-of-school
youth that continue to be basic skills deficient. in order to accommodate
this requirement DWD has implemented a more rigorous festing schedule
complimented by weekly remediation classes. This affords the youth more
opportunities to enhance their basic skills while meeting the yearly testfing
requirement set by USDOL.

Go Build Georgia is a public-private partnership in collaboration with the
Go Build Georgia Educational Foundation (GBGEF). The GBGEF is organized
as a nonprofit corporation under the Georgia Nonprofit Corporations Code
and is dedicated to addressing Georgia's skilled labor shortage.

The Georgia Department of Economic Development, Workforce Division
established the Go Build Georgia High School Teams, Teams are comprised
of educators, counselors, and business leaders within the community.

Go Build Georgia targets high school sfudents who may be sfruggfing fo
find a path to post-secondary education or fraining. Youth are infroduced
fo a career path which includes five key indusiries including manufacturing,
indusfrial construction, energy, telecommunications and fransportation.

DWD is in the process of forming a partnership with the DeKalb County

School System fo identify youth who meet the qualification for the Go Build
Georgia project. The youth are grouped in classes and while atfending
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school are exposed to career paths. Once a career is identified the youth
has the opfion to participate in work experience, and with the help of DWD,
become an apprentice for the proposed career. This parinership
encourages youth fo stay in school which increases retention and
graduation rates for the DeKalb County School Sysfem as well as provide a
viable career path for the youth. '
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VIL

Equal Access and Opportunity

Briefly describe local procedures and staffing to address grievances and
complaint resolution.

DeKalb Workforce Development has procedures for handiing both
complaints and EEOC issues. The local procedures for handling grievances
are described in Aftachment J, Grievance/Complaint Procedures and the
Equal Opportunity Policy is posted in our comprehensive One-Stop Center.
The WIA Equal Opportunity Officer handles all staff responsibilities for
grievances and complaint resolution. A Grievance/ Complaint Procedure
for youth under age 18 and their parents are made avdailable to these
customers.

All customers are provided with written information that details the
procedures. Sandeep Gill, Workforce Development Manager serves as the
official EEQ Officer. Customers are requested to put all complaints,
regardless of the nature of the complaint, in writing. Failure ftfo
communicate in writing does not prevent a customer from having his/her
complaint heard. DeKalb Workforce Development considers complaint
resolution on an informal basis as good customer service, as most
complaints are best handled in this manner. DeKalb Workforce
Development’s experience has been that the front-line manger and One-
Stop operator manager normally handle all complaints to a satisfactory
resolufion. Occasionally, the senior management of DWD gefs involved
with compiaints, vsualty because the front-line manager and/or One-Stop
operator manager requests assistance. Again, this level of complaint is
normally resoived in a satisfactory manner for all parties. If a complaint is
still not resolved at this level, the customer must then follow the procedures
requiring written communication and the formal process is initiafed. The
nature of the complaint (i.e., discriminafion vs. unhappy over fraining
decision} determines how if will be handled. if it is suspected thaf EEO issues
could be the basis for a complaint and/or if a customer indicates, they will
pursue the complaint at a higher level, the Georgia Department of
Economic Development, Workforce Division EEO officer is notified so that
he/she will be aware of a pending complaint.

2. Describe how the local area is ensuring full accessibilify of sites and services.

Examples include: an accessibility checklist on which staff have been trained,
assistive technology in resource rooms, and ongoing coordination, training and
mutual referrals with community rehabilitation providers.

DeKalb One-Stop Center provides full accessibility to ifs center and
services. Staff has received fraining and wriften instructions regarding
assistive technology in the Resource Rooms. Program information is
available through TTY. Vocational Rehabilitation Services of the Georgia
Department of Labor s the primary communily rehabilitation provider with
whom training and mutual referrals are conducted. Members of the
Georgia Division of Rehabilitation Services [DRS) and the Rehabilitation
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Services Administration of the US Department of Labor, met with DWD staff
to do an on-site visit and assessment of the accessibility of services to
persons with disabiiities. We have improved signage to make it more visible
to those who use wheelchairs for access or who are vision impaired. We
have two computers with 19-inch monitors and track ball mouse hardware.
In addition, Resource Center staff is knowledgeable of Accessibility Option
in Microsoft Windows. This allows staff to increase the size of text on regular
monitors so thaft vision-impaired customers are able to use the equipment.
In addition, accessible pedestrian and parking spaces are designated in
front of the building. There is a running slopes (wheelchair ramp} to allow
accessibifity throughout the building.

In order to provide services to the largest cross section of people with
disabilities, DeKalb One-Stop has purchased and continues 1o purchase the
following eguipment: '

e Closed circuit TC magnification screens for One-Stop and two (2)
partner locations

e 21-inch monitors for One-Stop and 2 partner locations

= Kensington track ball mouse and key guards to permit greater ease of
use for persons with imited manual dexterity

» TTY machines for two (2} partner locations

« Braille signage for the Comprehensive One-Stop Center

DWD staff has a contact person at Vocational Rehabilitation Services to
interview customers who may be appropriafe for their services. The contact
person is also available for staffing customers who may not be referred to a
Department of Rehabilitated Services caseload but may need some
special services in order to succeed in a training environment.

For customers who need specialized eguipment not avdilable at the
comprehensive One-Stop Centfer can be referred to other partnering
agencies as appropriate.

Describe the local area’s policy for ensuring priority of service for covered
Persons, e.g. veterans and eligible spouses. how local area service
providers ensure priority of service, and how GDOL employment services to
veterans are integrated into the local workforce system.

The Jobs for Veterans Act reqguire that priority of service be given to
veterans who otherwise meeft the eligibility requirements for participation in
DOL-funded workforce programs, including WiA.

Partners, employers and veterans are being provided information on the full
range of services available to veterans through DWD’s Resource Center as
well as veteran priority for all federal funded employment and training
programs. Veterans are served as either low-income Adults or Dislocated
Workers; they are provided the complete compliment of Core and
Intensive Services at our Resource Center prior to entering training. Services
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to  Veterans are. coordinated with the Georgia Department of
Labor/Veterans Administration liaison that is staffed at the Center to assist
with various job search related needs. We will support and participate in
any region wide meetings that will provide greater understanding of the
resources for Veterans. The One-Stop Centfer has devised procedures
through which Veterans are identified as quickly as possible whenever they
seek One-Stop services. When funds are fimited, of those applicants
dready in the “application pipeline”, Veterans will receive priority for
remaining funds as long as they meet the usual program and fraining
requirements.

In addifion, the website for DWD will include a section on priority for service,
which will identify veterans as a priority (See section for Priority of Services
for Veterans). Should additional guidance from the State or Federal level
be forthcoming, it will be incorporated as required.

The GDOL Career Centers in DeKalo County have veterans' services
representatives on staff. These representafives can make direct referrals to
WIA or can schedule the customer fo attend a WIA crientation session
conducted at the Career Center. DWD will strengthen ifs relationship with
the Veteran's Administration and other agencies that provide mental
heatth services and general support fo Veterans.

Describe the area's efforts to address the needs of customers with Limited
English Proficiency (LEP). Key elements include staff, technology and
availability of materials in languages prevalent in the area.

To address the needs of customers with limited English proficiency,
information brochures and posters regarding DWD's program and services
are available in Spanish. Brochures and other information regarding WIA
services will be included on our website.

The One-Stop Center Staff actively utilizes a language identification card to
assist customers with various languages. DeKalb County has a multi-ingual
directory that is accessible by the staff of the comprehensive One-Stop
Center. Most languages spoken in the County can be addressed with the
multi-ingual directory assistance. Customers with severe language
deficiencies usually have an advocate from a resettlement agency that
accompanies them to the Center. Training services will be limited for this
population as the majority of schools on the EPL are English-only classes.
DeKalb County has a very active immigrant/refugee community that has
access to state-funded employment programs through the resettlement
agencies. Frequently, the non-English speaking customers are served

through another agency.

However, DWD has diverse multi-ingual staff -— Spanish, Viethamese,
Korean and Indian. In addition, some of the WIA informational material has
been franslated into Spanish with franslations into other languages planned
for the future, if needed. Partnering agencies also house ESL classes.
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Availability of literature in other languages is a feature in the Resource
Library. ‘
The One Stop Center has partnering relationships with the Latin American
Association, the Lafin Chamber of Commerce, and Pan Asian which helps
in establishing employment opportunifies for job referrals from these
agencies. Departmentail liaisons are present o meet the needs of the job
seekers being referred from the above-mentioned agencies. The website
http//www.altavista.com has a feature that allows communication in a
variety of languages so that the job seeker.

‘Where applicable, describe how outreach and recruitment services to
Migrant and Seasonal Farm workers (MSFWs) are integrated into the local
workforce system. Additionally, discuss any specific local or regional service
‘strategies for working collaboratively with business and indusfry and the
education communify fo develop strategies to overcome barrers to ski
achievement and employment experienced by migrant and seasonal farm
workers, and fo ensure they are being idenftified as a crifical pipeline of
workers (TEGL 17-10). :

Migrant and seasonal farm workers are not native fo this area in ferms of
service requesfs. Should DWD need to service this population the need
would be met in coordinafion with the Governor's Office of Workforce

Development.
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List the name, address and phone number of each comprehensive WIA service site,

Attachment A
Area Sites and Services

For each

comprehensive One-Stop site, specify the lead partuer or One-Stop operator in bold type, followed by the
other partners that provide services at that site. In the third column, indicate the major services (e.g., career
counseling, assistance with training, vocational rehabilitation, UI, employment services, etc.) provided at
the site by the partners specified in the second column. Add rows for additional sites as needed.

Comprehensive Service Sites

Lead Partmer, One-Stop Center
Operator, Other Partner

Major Services Provided by Each
Partner

DeKalb Workforce
Development

774 Jordan Lane, Bldg #4
Decatur, GA 30033

(404} 687-3400

www.dekalbworkforce.org

DeKalb Workforce
Development

Core Services, Transportation,
Training, Job Search, Career
Information, Career Development
and Counseling, Labor Market
Information

Georgia Department of Labor

Intensive Services-Assessments,
Career Counseling, Labor market
Information, Initial Assessment,

Georgia  Piedmont Technical | Training-Referral to ITA, On-the-
College Job Training

Dept of Family & Children Access to Supportive Services
Services Case Management and Follow-

Up Labor Exchange, TANF and
Food Stamps

Jewish Family & Career Services

Title V Older Worker Program
Job Readiness Training, On-the-
job Training and access to other

E&T programs
Partnership for Community Adult Education/GED, Various
Action, Inc. Workshops, Utility assistance

provided if finds are available,

Housing Authority of DeKalb
County

Housing Assistance

Job Source Center
178 Sams Street

DeKalb County Department of
Family and Children Services

Job Search Activities

Decatur, GA 30030

(404) 370-5302

DeKalb Career Center Georgia Department of Labor | Labor Market Information Job
3879 Covington Highway Search Related Activities |
Decatur, GA 30032 Vocational Rehabilitation

Career Services
1295 Columbia Drive

Goodwill of North Georgia, Inc.

Labor Market Information
Job Search Related Activities

Decatur, GA 30032

(404) 728-8605

Atlanta North Metro Georgia Department of Labor | Unemployment Claims
Career Center Reemployment Services

2943 N. Druid Hills Road
Atlanta, GA 30359
(404) 6795200

Vocational Rehabilitation

Job Search Activities
Information and Referral

Job Corp
774 Jordan Lane, Bldg #4
Decatur, GA 30033

Job Corps

GED, Housing Assistance, Youth
Development (ages 16-24), Job
Search, resolution of criminal
history.




MEMORANDUM OF UNDERSTANDING
BETWEEN
DEKALB WORKFORCE INVESTMENT BOARD
AND

DEKALB WORKFORCE DEVELOPMENT

This Memorandum of Understanding {(“MOU”) made this January 1, 2013 between DeKalb
Workforce Investment Board as hereinafter referred to as “DWIB” and DeKalb Workforce

Development as hereinafter referred to as “DWD.”
I PURPOSE

The purpose of this Memorandum of Understanding {MOU) is to establish an agreement
concerning the services to be performed by DeKalb Workforce Development as the One-
Stop Operator. DWD One-Stop Operator will oversee and coordinate the day-to-day
operations of DeKalb Workforce Development One-Stop. DWD One-Stop Operator will
serve as a catalyst to develop and maintain a consortium of partner collaborative network
of organizations that provide employment, training, and human resource services to
individuals and businesses. These organizations, also referred to as partners, share program
resources and contribute to the on-going operations of DeKalb Workforce Development as
outlined in the Resource Sharing Agreements and Memorandum of Understanding. Partner
organizations include DeKalb County Chamber of Commerce, Housing Authority of DeKalb
County, DeKalb Family and Children Services, Georgia Piedmont Technical College, Georgia
Perimeter College, Georgia Department of Labor, DeKalb Vocational Rehabilitation,
Goodwill of North Georgia, Inc., Jewish Family & Career Services, and Partnership for

Community Action, inc.

1. DEFINITIONS
As for purposes of this MOU, the following definitions are stated:

“WIA” shall mean Workforce Investment Act.

“DWD”. shall mean the DeKalb Workforce Development, the administrator of
workforce development programs for DeKalb County.

“One-Stop” shall mean (DeKalb Workforce Development One-Stop), headquarters
located at (774 Jordan Lane, Building 4, Decatur Georgia 30033).

“DWIB” shall mean DeKalb Workforce Investment Board.
1] 1 RESPONSIBILITIES



The responsibilities of the DeKalb Workforce Development will be to oversee and
coordinate daily activities of the workforce development system as it relates to
employment, training, and other human resources that contribute to the on-going
operations of the One-Stop.

Iv. COORDINATION OF PROGRAM STAFF DEVELOPMENT AND TRAINING

The DWD shall implement a continuous improvement plan regularly assesses the program
in all areas of program design and service delivery, and shall coordinate the delivery of such
training and development services and/or activities through seminars, workshops and other
appropriate interventions.

V. PARTNER SERVICES

In coordination with Partners, DWD shall provide referral assistance to individual needs of
participants.

VI. REPORTING

DWD agrees to jointly provide a bi-monthly status report on the progress and outcomes of
the work — experience. To accomplish this task, DWD shall coordinate with DWD
representatives and program partners to gather information. It is understood by DWD that
such report shall be incorporated into an overall report to United States Department of
Labor and the Georgia Labor Department to meet pertinent reporting requirements and
requests. The report should include the following:

(1) Number of DWD participants enrolled in the program

(2) Number of DWD participants receiving work-experience training
{3) Fiscal tracking and accrual costs

(4) Number of DWD participants who received ITA’s

(5) Number of DWD participants who received supportive services

VIl.  MEET AND CONFER

DWD — One-Stop Operator and its One-Stop partners will meet and confer once a month on
the last Thursday of each month at 774 lordan Lane, Building 4, Decatur, Georgia, this is the

location
of the DeKalb Workforce Development and the One-Stop.

VIll. GENERAL PROVISIONS
a. Term. This MOU shall be effective upon execution and will remain enforce until the

parties dissolve it in writing.



b. Compliance. This MOU shall only be enforced to the extent that it is consistent with
the laws of the State of Georgia and the United States.

c. Indemnification. This MOU shall, jointly and severally, indemnify and hotd harmless
{(your agency’s name)and DWD, and their offices, directors, partners, agents,
employees from and against all fines, suits, liabilities, proceedings, claims, and
damages associated with the pilot demonstration.

d. Amendment. Amendments, as it relates, to Resource Sharing Agreements {RSA} and
Memorandum of Understanding (MOU) should be submitted, in writing, to the One
Stop Center manager within 30 days prior to the effective date(s) of any alteration of
the terms of the original Resource Sharing Agreement and/or Memorandum of
Understanding. The amendments will be applied to the master Resource Sharing
Agreement and/ or Memorandum of Understanding. A new signature will not be
required for the master Resource Sharing and/or Memorandum of Understanding,
since the amendment(s) that are submitted will have the signature of the one in

_ authority such as Director, Deputy Director, or someone that has been designated
by the entity to authorize any changes or alterations to the original copies of the
Resource Sharing Agreement and/or Memorandum Understanding with the
approval of the Director of the said entity(s) or someone with the authority to make
amendments for the entity.

e. E-Verification. Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires public
employers, their contractors and subcontractors to verify newly hired employees’
work eligibility through an electronic federal work authorization program known as
E-Verify. The contractor and subcontractor affidavits are included in the RSA

(Section Il, N, and O.).

f. Termination. This MOU may be terminated upon mutual consent in writing.

(Original Signature on File} {Original Signature on File)
Sadie Dennard Date Alexis Millen Date
DWIB — Chairperson One-Stop Supervisor

{Original Signature on File}
Sheryl B. C. Stone Date
Director, DeKalb Workforce Development
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Section IT Resource Sharing Program Provisions

Resource Sharing Agreement

To operate

DeKalb Workforce Development One-Stop
l. Parties

This Resource Sharing Agreement (hereafter called the Agreement) is entered into
between the DeKalb Workforce Investment Board (DWIB), the DeKalb Workforce
Development, and the following organizations (hereafter calied Partners), operating
under the name DeKalb Workforce Development One-Stop:

DeKalb Chamber of Commerce, Inc. (COC)

DeKalb County Department of Family and Chiidren Services (DFCS)
DeKalb County Office of Economic Development (OED)
DeKalb County Workforce Development Department (DWD})
Decatur Housing Authority (DHA)

Georgia Piedmont Technical College (GPTC)

Georgia Department of Labor/Covington Highway (GDOL)
Georgia Vocational Rehabilitation Agency (GVRA)

Georgia Perimeter Coliege (GPC)

Goodwill of North Georgia, Inc. (GNG)

Jewish Famify & Career Services, Inc. (JF&CS)

CHP International Inc/Georgia Job Corps OA/CTS, LLC
Partnership for Community Action, Inc. (PCA)

This Agreement specifies the programmatic and financial commitments being made by
the Partners for the operation of DeKalb Workforce Development One-Stop. When
appropriate, a Memorandum of Understanding (MOU) will be executed and become part
of this Agreement by reference. MOUs will be executed for special projects and
provisions not included in the RSA. It is understood by the Partners that this Agreement
is not a contract; it does not legally obligate the Partners to the commitments described
herein. Rather, this Agreement expresses good faith and intentions of each Partner to
participate in and contribute to the program.
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Resource Sharing Program Provisions

A. DeKalb Chamber of Commerce
The DeKalb County Chamber of Commerce agrees to participate with DeKalb
Workforce Development One-Stop in the following programmatic ways:

f.

Include the DeKalb Workforce Development One-Stop Operator and appropriate
Partners in workforce-related activities that may be undertaken as a part of the
overall mission of the DeKalb Chamber of Commerce.

Add DeKalb Workforce Development One-Stop to the Chamber’'s mailing list, and
as appropriate, include reference to or articles about DeKalb Workforce
Development One-Stop in the Chamber's newsletter, website and other
communications.

Utilize the combined capacity of the DeKalb Workforce Development One-Stop
partner agencies whenever the need for specialized training, education or
employment expertise is indicated by members of the DeKalb Chamber of
Commerce or by other existing or potential employers in DeKalb County.

Encourage ongoing relationships between DeKalb Workforce Development One-
Stop and area employers on a continuing basis.

Participate actively with the DeKalb Workforce Development One-Stop Operator in
developing new programs or improving existing programs, to best serve the needs

of DeKalb Chamber of Commerce members or other employers.

Provide a representative to serve on the DeKalb Workforce Investment Board.

Revised June 2013



Section II Resource Sharing Program Provisions

General Provisions:

a. Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawatl of any partner, any
continuing costs associated with this agreement shall be reallocated by the One-
Stop Manager and/or Director among the remaining partners, this agreement shall
be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect fo the remaining parties.

b. Amendment Amendment(s), as it relates, to the Resource Sharing Agreement
(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in writing,
to the One-Stop Center manager within 30 days prior to the effective date(s) of any
alteration(s) of the terms of the original Resource Sharing Agreement and/or
Memorandum of Understanding. The amendment(s)'will be applied to the master
Resource Sharing Agreement and/or Memorandum of Understanding. A new
signature will not be required for the master Resource Sharing Agreement and/or
Memorandum of Understanding, since the amendment(s) that are submitted will
have the signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes or
alterations to the original copies of the Resource Sharing Agreement and/or
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Memorandum of Understanding with the approval of the Director of the said entity(s)
or someone with the authority to make amendment(s) for the entity(s).

c. New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

d. Termination This RSA may be terminated upon mutual consent in writing.

e. E-Verification Effective July 1, 2007, “public employers” and contractors and -
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires
public employers, their contractors and subcontractors to verify newly hired
employees’ work eligibility through an electronic federal work authorization program
known as E-Verify. The contractor and subcontractor affidavits are included in the
RSA (Section I, N. and O.).
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B. DeKalb Department of Family and Children Services

The DeKalb County Department of Family and Children Services (DFCS) agree to
participate in DeKalb Workforce Development One-Stop in the following programmatic

ways:

a.

Provide consultation and other assistance to DeKalb Workforce Development One-
Stop to develop effective and comprehensive supportive services procedures within
the entire system, and to develop effective solutions to the problems of child care,
transportation, housing and other barriers to training and/or employment.

Refer customers who indicate the need for special services, offered by DeKaib
Workforce Development One-Stop at 774 Jordan Lane, Bidg #4, Decatur, Georgia,
and co-located sites locations and/or partner agencies, such as introductory
computer and internet training, micro-enterprise programs, job search seminars,
resume writing seminars, financial literacy programs, and etc., utilizing the DeKalb
Workforce Development One-Stop Partner Referral Passport.

Provide Assisted Technology Equipment for job seekers with disabilities and
coordinate services for such persons with Georgia Vocational Rehabilitation Agency
and DeKalb Workforce Development One-Stop as necessary.

Provide a representative to serve on the DeKalb Workforce Investment Board,

General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of

withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
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Section Il Resource Sharing Program Provisions

and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawal of any partner, any
continuing costs associated with this agreement shall be reallocated by the One-
Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing Agreement (RSA)
and/or Memorandum of Understanding (MOU) should be submitted, in writing, to the
One-Stop manager within 30 days prior to the effective date(s) of any alteration(s) of
the terms of the original Resource Sharing Agreement and/or Memorandum of
Understanding. The amendment(s) will be applied to the master Resource Sharing
Agreement and/or Memorandum of Understanding. A new signature will not be
required for the master Resource Sharing Agreement and/or Memorandum of
Understanding, since the amendment(s) that are submitted will have the signature of
the one in authority such as Director, Deputy Director, or someone that has been
designated by the entity(s) to authorize any changes or alteration(s) to the original
copies of the Resource Sharing Agreement and/or Memorandum Understanding with
the approval of the Director of the said entity(s) or someone with the authority to
make amendment(s) for the entity(s).

New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers® and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires public
employers, their contractors and sub contractors to verify newly hired employees’
work eligibility through an electronic federal work authorization program known as E-
Verify. The contractor and subcontractor affidavits are included in the RSA (Section

I, N. and O.).
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C. DeKalb County Office of Economic Development (OED})

DeKalb County Office of Economic Development (OED) agrees to participate with
DeKalb Workforce Development One-Stop in the following programmatic ways:

Include the DeKalb Workforce Development One-Stop and appropriate Partners in
all workforce development activities that may be undertaken as a part of the overall
mission of the DeKalb County Office of Economic Development.

DeKalb County Office of Economic Development will notify DeKalb Workforce
Development One-Stop frequently of “Landed projects” (secured and located in
DeKalb County). These Landed Projects can be new businesses or business
expansions under the DeKalb Workforce Development = (economic development,
education and employment) initiative.

Add DeKalb Workforce Development One-Stop to OED’s mailing list, and include
reference to articles about DeKalb Workforce Development as appropriate, in OED's
newsletter, website and other communications.

1) Add DeKalb Workforce Development One-Stop web link to OED's web
page.

2) Include information regarding DeKalb Workforce Development One-Stop
in the OED’s Toolbox resource document.

3) Make available DeKalb Workforce Development One-Stop information
packets/materials at County sponsored events where Economic
Development materials are shared, i.e., at County Town Hall meetings
and invite DeKalb Workforce Development to appropriate meetings.

Utilize the combined capacity of DeKalb Workforce Development One-Stop Partner
agencies whenever the need for specialized training, education or employment
expertise is indicated by existing or potential employers in  DeKalb County.

1) DeKalb County Office of Economic Development will refer businesses with
recruitment, training, educational needs to DeKalb Workforce
Development One-Stop. DeKalb Workforce Development One-Stop will
complete a needs analysis and/or direct the business to the appropriate

Partner agency(s).

9 Revised Jurne 2013



Section IT Resource Sharing Program Provisions

2) DeKalb County Office of Economic Development will refer businesses
facing lay-offs/displaced workers to DeKalb Workforce Development One-
Stop for training and career counseling, etc.

Encourage continuous relationships between DeKalb Workforce Development One-
Stop and area employers on a continuous basis.

1) DeKalb County Office of Economic Development will conduct quarterly
follow-up/status meetings with DeKalb Workforce Development to
measure and monitor progress of the workforce interaction with landed

projects.

Participate actively with the DeKalb Workforce Development in developing new
programs or improving existing programs to best serve the needs of DeKalb

employers.

DeKalb County Office of Economic Development will extend an in-kind contribution,
to DeKalb Workforce Development One-Stop, for use of the department’s
conference room, when available.

DeKalb County Office of Economic Development will participate in in-kind staff
training sessions designed to inform all DeKalb Workforce Development One-Stop
staff about Partner programs and services. Provide the DeKalb Workforce
Development One-Stop operator with printed materials (flyers, brochures, booklets,
~etc.) that describe DeKalb County Office of Economic Development's services and
programs so that these can be distributed, as appropriate, to Business Services,
employers and throughout the DeKalb Workforce Development One-Stop.

Provide a representative to serve on the DeKalb Workforce Investment Board.
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General Provisions:

Term This agreement becomes effective July 1, 2013 imrespective of
signature dates, and remains in effect until terminated by the repeal of the
Workforce Investment Act of 1998 (WIA) or in accordance with this section.
Inclusive of additions and terminations of RSA Partners (should the signatory
become disassociated with the entity, the agreement remains valid until a
written notice of withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement
is contingent upon receipt of those funds by the partners. Any partner may
withdraw from this agreement in the event that funding is either eliminated or
reduced such that the partner can no longer continue its participation in this
agreement. Such withdrawal shall be effective upon written notification to the
One-Stop Manager and/or Director of the lack of funding, or upon the
vacating of the premises by the partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written
notice of their withdrawal to the One-Stop Manager and/or Director at least 30
calendar days prior to the effective date of withdrawal. Upon the withdrawal of
any partner, any continuing costs associated with this agreement shall be
reallocated by the One-Stop Manager and/or among the remaining partners,
this agreement shall be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect
with respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing
Agreement (RSA) and/or Memorandum of Understanding (MOU} should be
submitted, in writing, to the One-Stop Center manager within 30 days prior to
the effective date(s) of any alteration(s) of the terms of the original Resource
Sharing Agreement and/or Memorandum of Understanding. The
amendment(s) will be applied to the master Resource Sharing Agreement
and/or Memorandum of Understanding. A new signature will not be required
for the master Resource Sharing Agreement and/or Memorandum of
Understanding, since the amendment(s) that are submitted will have the
signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes
or alteration(s) to the original copies of the Resource Sharing Agreement
and/or Memorandum of Understanding with the approval of the Director of the
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said entity(s) or someone with the authority to make amendment(s) for the
entity(s).

New Partners After signing the RSA dated July 1, 2011 through June 30,
2013 new partners will be approved by a vote of current partners. Partners
present at any meeting will constitute a quorum for the transaction of
business. '

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the- Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which
requires public employers, their contractors and sub contractors to verify
newly hired employees’ work eligibility through an electronic federal work
authorization program known as E-Verify. The contractor and subcontractor
affidavits are included in the RSA (Section I, N. and O.).
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D. DeKalb Workforce Development

DeKalb Workforce Development (DWD) agrees to participate in DeKalb Workforce
One-Stop in the following programmatic ways:

a. Provide space and equipment for the resource room, and for the provision of
core, intensive and training services at the DeKalb Workforce Development
One-Stop located at 774 Jordan Lane, Bldg #4, Decétur, Georgia. Whenever
possible, DeKalb Workforce Development One-Stop Partners who ‘have
personnel assigned to the One-Stop, or who operate programs in the One-
Stop, will be expected to reimburse DWD for the cost of the space devoted to
those personnel or programs.

b. Provide eighteen (18) professional staff members to maintain daily
operations of DeKalb Workforce Development One-Stop. They are: (1)
resource manager, (1) employment training analyst, (2) workforce assistants,
(2) senior office assistants, (2) receptionist, (1) Apprentice | and (2) security
officers. iIn addition, for intensive core and fraining services: (1) an
employment and training manager, (3) career consultants, and (3)
employment training analysts.

c. Establish and maintain linkages between the DeKalb Workforce Development
One-Stop Operator and other programs that are designed to provide
“temporary assistance for needy families” (TANF) and youth.

d. Provide appropriate levels of professional and support staff from other funded

programs to assist the DeKalb Workforce Development One-Stop in providing
employment and training support to the persons in need of these programs.
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General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of
signature dates, and remains in effect until terminated by the repeal of the
Workforce Investment Act of 1998 (WIA) or in accordance with this section.
Inclusive of additions and terminations of RSA Partners (should the signatory
become disassociated with the entity, the agreement remains valid until a
written notice of withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement
is contingent upon receipt of those funds by the partners. Any partner may
withdraw from this agreement in the event that funding is either eliminated or
reduced such that the partner can no longer continue its participation in this
agreement. Such withdrawal shall be effective upon written notification to the
One-Stop Manager and/or Director of the lack of funding, or upon the

vacating of the premises by the partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written
notice of their withdrawal to the One-Stop Manager and/or Director at least 30
calendar days prior to the effective date of withdrawal. Upon the withdrawal of
any partner, any continuing costs associated with this agreement shall be
reallocated by the One-Stop Manager and/or among the remaining partners,
this agreement shall be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect
with respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing
Agreement (RSA) and/or Memorandum of Understanding (MOU) should be
submitted, in writing, to the One-Stop manager within 30 days prior to the
effective date(s) of any alteration(s) of the terms of the original Resource
Sharing Agreement andfor Memorandum of Understanding. The
amendment(s) will be applied to the master Resource Sharing Agreement
and/or Memorandum of Understanding. A new signature will not be required
for the master Resource Sharing Agreement andfor Memorandum of
Understanding, since the amendment(s) that are submitted will have the
signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes
or alteration(s) to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the
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said entity(s) or someone with the authority to make amendment(s) for the
entity(s).

New Partners After signing the RSA, new partners will be approved by a vote
of current partners. Partners present at any meeting will constitute a quorum
for the transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and

subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006. (OCGA 13-10-90 et seq.), which
requires public employers, their contractors and sub contractors to verify
newly hired employees’ work eligibility through an electronic federal work
authorization program known as E-Verify. The contractor and subcontractor
affidavits are included in the RSA (Section I, N. and O.).

15 Revised June 2013



Section IT Resource Sharing Program Provisions

E. Decatur Housing Authority

The Decatur Housing Authority (HADC) agrees to participate in DeKalb Workforce
Development One-Stop in the following programmatic ways:

a. Provide space for workshops, seminars and other training and educational
opportunities in DHA sites on an as needed basis.

b. To the extent feasible, identify customers who indicate the need for intensive
services and/or special services offered by DeKalb Workforce Development
One-Stop on Jordan Lane, co-located sites and/or partner agencies, and
refer those customers for services, such as introductory computers training,
micro-enterprise programs, job search seminars, resume writing seminars,
financial literacy programs, Dress-for-Success programs and etc., utilizing the
DeKalb Workforce Development One-Stop Partner Referral Passport.

C. The Decatur Housing Authority will participate in in-service staff training
sessions designed to inform all DeKalb Workforce Development One-Stop
staff about Partner programs and services. Provide the DeKalb Workforce
Development One-Stop operator with printed materials (flyers, brochures,
booklets, etc) that describe Decatur Housing Authority services and programs
so that they can be distributed on an ongoing basis throughout the DeKalb
Workforce Development One-Stop system.

d. Provide a representative to serve on the DeKalb Workforce Investment
Board.

General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of
signature dates, and remains in effect until terminated by the repeal of
the Workforce Investment Act of 1998 (WIA) or in accordance with this
section. Inclusive of additions and terminations of RSA Partners
(should the signatory become disassociated with the entity, the
agreement remains valid until a written notice of withdrawal is

received).
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Reference to funds identified in support of this Resource Sharing Agreement
is contingent upon receipt of those funds by the partners. Any partner may
withdraw from this agreement in the event that funding is either eliminated or
reduced such that the partner can no longer continue its participation in this
agreement. Such withdrawal shall be effective upon written notification to the
One-Stop Manager and/or Director of the lack of funding, or upon the
vacating of the premises by the partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written
notice of their withdrawal to the One-Stop Manager and/or Director at least 30
calendar days prior to the effective date of withdrawal. Upon the withdrawal of
any partner, any continuing costs associated with this agreement shall be
reallocated by the One-Stop Manager and/or among the remaining partners,
this agreement shall be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect
with respect to the remaining parties.

Confidentiality In order to protect privacy, access to information/records, that
are considered confidential, shall be permitted only on a need-to-know basis
and limited to the minimum amount of confidential information necessary to
accomplish the intended purpose of the use, disclosure or request. All
specific client information requests shall include a release of information form

signed by client.

Amendment Amendment(s), as it relates to the Resource Sharing
Agreement (RSA) and/or Memorandum of Understanding (MOU) should be
submitted, in writing, to the One-Stop manager, within 30 days, prior to the
effective date(s) or any alteration(s) of the terms of the original Resource
Sharing Agreement andfor Memorandum of Understanding. The
amendment(s) will be applied to the master Resource Sharing Agreement
and/or Memorandum of Understanding. A new signature will not be required
for the master Resource Sharing Agreement andfor Memorandum of
Understanding, since the amendment(s) that are submitted will have the
signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes
or alteration(s) to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the
said entity(s) or someone with the authority to make amendment(s) for the

entity(s).
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New Partners After signing the RSA new partners will be approved by a vote
of current partners. Partners present at any meeting will constitute a quorum
for the transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), ‘which
requires public employers, their contractors and sub contractors to verify
newly hired employées’ work eligibility through an electronic federal work
authorization program known as E-Verify. The contractor and subcontractor
affidavits are included in the RSA (Section I, N. and O.).
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F. Georgia Piedmont Technical Coliege

Georgia Piedmont Technical College (GPTC) agrees to participate in DeKalb
Workforce Development One-Stop in the following programmatic ways:

a. Conduct basic literacy and GED preparation activities at the DeKalb
Workforce One-Stop at 774 Jordan Lane, Bldg # 4, Decatur, Georgia, and
co-located sites, as appropriate, and in response to demonstrated need.

b. Participate in special projects, initiatives, and partner expos with DeKalb
Workforce Development One-Stop.

C. Conduct computer seminars for the general public and for special populations
at the DeKalb Workforce Development One-Siop, whether fee-based, grant
supported or free, as appropriate.

d. Conduct any other grant-funded or contracted education and training
activities, at the DeKalb Workforce Development One-Stop, that will further
the mission of DeKalb Workforce Development One-Stop to provide
comprehensive job-related training to the public.

e. Assist the DeKalb Workforce One-Stop Operator to develop and produce
materials that support the marketing, public relations and image-building
needs of DeKalb Workforce Development One-Stop.

f. To the extent feasible, identify customers who indicate the need for intensive
services and/or special services offered by DeKalb Workforce Development
One-Stop and partner agencies, and refer those customers for services, such
as introductory computers training, micro-enterprise programs, job search
seminars, resume writing seminars, financial literacy programs, Dress-for-
Success programs and etc., utilizing the DeKalb Workforce Development
One-Stop Partner Referral Passport.

g. To the extent possible, GPTC’s Division of Economic Development will share
business leads, employer training and job needs and other relevant workforce
development information relating to new, existing and expanding industries in
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DeKalb County with DeKalb Workforce Development’s One-Stop, located at 774
Jordan Lane, Bldg # 4, Decatur, Georgia.

h. GPTC will participate in in-service staff training sessions designed to inform all
DeKalb Workforce Development One-Stop staff about Partner programs and
services. Provide the DeKalb Workforce Development One-Stop operator with
printed materials (flyers, brochures, booklets, etc) that describe GPTC’s services
and programs so that these can be distributed on an ongoing basis throughout
the DeKalb Workforce Development One-Stop system.

i. Provide a representative to serve on the DeKalb Workforce Investment Board.

General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement
is contingent upon receipt of those funds by the partners. Any partner may
withdraw from this agreement in the event that funding is either eliminated or
reduced such that the partner can no longer continue its participation in this
agreement. Such withdrawal shall be effective upon written notfification to the
One-Stop Manager and/or Director of the lack of funding, or upon the
vacating of the premises by the pariner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written
notice of their withdrawal to the One-Stop Manager and/or Director at least 30
calendar days prior to the effective date of withdrawal. Upon the withdrawal of
any partner, any continuing costs associated with this agreement shail be
reallocated by the One-Stop Manager and/or among the remaining partners,
this agreement shall be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect
with respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing
Agreement (RSA) and/or Memorandum of Understanding (MOU) should be
submitted, in writing, to the One-Stop manager within 30 days prior to the
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effective date(s) of any alteration(s) of the terms of the original Resource
Sharing Agreement and/or Memorandum of Understanding. The
amendment(s) will be applied to the master Resource Sharing Agreement
and/or Memorandum of Understanding. A new signature will not be required
for the master Resource Sharing Agreement andfor Memorandum of
Understanding, since the amendment(s) that are submitted will have the
signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes
or alteration(s) to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the
said entity(s) or someone with the authority to make amendment(s) for the

entity(s).

New Partners After signing the RSA, new partners will be approved by a vote
of current partners. Partners present at any meeting will constitute a quorum
for the transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which
requires public employers, their contractors and sub contractors to verify
newly hired employees’ work eligibility through an electronic federal work
authorization program known as E-Verify. The contractor and subcontractor
affidavits are included in the RSA (Section I, N. and O.).
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G. Georgia Department of Labor/Covington Highway

The Georgia Department of Labor/Covington Highway (GDOL) agrees to participaie
in DeKalb Workforce Development One-Stop in the following programmatic ways:

a. Provide effective linkages between all of the Partner staff operating in the
DeKalb Workforce Development One-Stop system; and provide linkages to
other appropriate resources and services that are available at GDOL's office.

b. Assign a minimum of two staff members (1 employment service
representative and 1 veteran specialist) with the necessary materials and
software to provide core services (except Ul benefits) to the DeKalb
Workforce Development One-Stop at 774 Jordan Lane, Bidg # 4, Decatur,
Georgia, and to provide directly, or provide access to, all of the services
authorized under the Wagner Peyser Act, as well as services commonly
provided to veterans. Such staff will also participate, as needed, in the
services provided in the resource room or computer center.

c. Provide trainers and materials for short-term pre-employment seminars at the
DeKalb Workforce Development One-Stop and at co-located sites, as
needed.

d. The GDOL Center Manager and staff will participate in in-service staff training

sessions designed to inform all DeKalb Workforce Development One-Stop
staff about Partner programs and services. Provide the DeKalb Workforce
One-Stop operator with printed materials (flyers, brochures, booklets, etc) that
describe GDOL services and programs so that these can be distributed on an
ongoing basis throughout the DeKalb Workforce Development One-Stop
system. The GDOL Center Manager will also participate in the DeKalb
Workforce Development One-Stop Managers' Quarterly Meetings.

e. Refer customers who indicate the need for intensive services and/or special
services offered by DeKalb Workforce Development One-Stop on Jordan
Lane, DeKalb Workforce Development One-Stop co-located sites and/or
partner agencies, to such services as introductory computer and Internet
training, micro-enterprise programs, job search seminars, resume writing
seminars, financial literacy programs, Dress-for-Success programs and etc.,
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f.

g.

h.

utilizing the DeKalb Workforce Development One-Stop Partner Referral
Passport.

Provide Assisted Technology Equipment for job seekers with disabilities.
Make accessible to all clients financial literacy and stress management.

Provide a representative to serve on the DeKalb Workforce Investment Board.

General Provisions:

23

Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
[nvestment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice
of withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may
withdraw from this agreement in the event that funding is either eliminated or
reduced such that the partner can no longer continue its participation in this
agreement. Such withdrawal shall be effective upon written notification to the
One-Stop Manager and/or Director of the lack of funding, or upon the vacating
of the premises by the partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written
notice of their withdrawal to the One-Stop Manager and/or Director at least 30
calendar days prior to the effective date of withdrawal. Upon the withdrawal of
any partner, any continuing costs associated with this agreement shall be
reallocated by the One-Stop Manager and/or among the remaining partners, this
agreement shall be modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect
with respect to the remaining parties.

Amendment Amendment(s), as it relates, to Resource Sharing Agreements
(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in
writing, to the One Stop Center manager within 30 days prior to the effective
date(s) of any alteration(s) of the terms of the original Resource Sharing
Agreement and/or Memorandum of Understanding. The amendment(s) will be
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applied to the master Resource Sharing Agreement and/ or Memorandum of
Understanding. A new signature will not be required for the master Resource
Sharing Agreement and/or Memorandum of Understanding, since the
amendment(s) that are submitted will have the signature of the one in authority
such as Director, Deputy Director, or someone that has been designated by the
entity(s) to authorize any changes or alterations to the original copies of the
Resource Sharing Agreement and/or Memorandum Understanding with the
approval of the Director of the said entity(s) or someone with the authority to
make amendment(s) for the entity(s).

New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for
the transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires
public employers, their contractors and sub contractors to verify newly hired
employees’ work eligibility through an electronic federal work authorization
program known as E-Verify. The contractor and subcontractor affidavits are
included in the RSA (Section Il, N. and O.).
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H.

Georgia Vocational Rehabilitation Agency

The Georgia Vocational Rehabilitation Agency agrees to participate in DeKalb
Workforce Development One-Stop in the following programmatic ways:

a.

25

Provide the appropriate level of staff assistance to the DeKalb Workforce
Development One-Stop at 774 Jordan Lane, Bldg # 4, Decatur, Georgia and co-
located sites to assure adequate services for those customers who are deemed to
be appropriate for enrollment as Vocational Rehabilitation clients, or who may
already be clients. The person(s) filling this position will also assist special needs
customers with core services and/or assisted technology equipment, as time
permits.

Cooperate with the DeKalb Workforce Development One-Stop and to provide
vocational rehabilitation services to small and medium sized businesses, as

necessary and appropriate.

Provide access to in-depth evaluation, [including health and mental health] to
appropriate DeKalb Workforce Development One-Stop customers and serve as the
bridge between DeKalb Workforce Development One-Stop, co-located sites and
partner agencies. '

To the extent feasible, identify customers having special needs, who indicate the
need for intensive services and/or training and refer those customers fo services
such as introductory computers training, micro-enterprise programs, job search
seminars, resume writing seminars, financial literacy (Money Smart) programs,
Dress-for-Success programs, etc., offered by DeKalb Workforce Development One-
Stop on Jordan Lane, DeKalb Workforce Development One-Stop co-located sites
and Partner organizations utilizing the DeKalb Workforce Development One-Stop

Partner Referral Passport.

To assist DeKalb Workforce Development One-Stop staff in identifying and tracking
those persons requiring the use of assisted technology equipment and/or special

services.

Provide a representative to serve on the DeKalb Workforce Investment Board.
Revised June 2013
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g. The Vocational Rehabilitation Agency will work in coliaboration with Partner
organizations to assist outside organizations that serve people with special needs
and develop an awareness of DeKalb Workforce Development One-Stop services
that are available to job seekers with special needs.

General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any parther may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawal of any partner, any
continuing costs associated with this agreement shall be realiocated by the One-
Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

Amendment. Amendment(s), as it relates, to the Resource Sharing Agreement
(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in writing,
to the One-Stop manager within 30 days prior to the effective date(s) of any
alteration(s) of the terms of the original Resource Sharing Agreement and/or
Memorandum of Understanding. The amendment(s) will be applied to the master
Resource Sharing Agreement and/or Memorandum of Understanding. A new
signature will not be required for the master Resource Sharing Agreement and/or
Memorandum of Understanding, since the amendment(s) that are submitted will
have the signature of the one in authority such as Director, Deputy Director, or
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someone that has been designated by the entity(s) to authorize any changes or
alterations to the original copies of the Resource Sharing Agreement anad/or
Memorandum Understanding with the approval of the Director of the said entity(s) or
someone with the authority to make amendment(s} for the entity(s).

New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-80 et seq.), which requires
public employers, their contractors and sub contractors to verify newly hired
employees’ work eligibility through an electronic federal work authorization
program known as E-Verify. The contractor and subcontractor affidavits are
included in the RSA (Section Il, N. and O.).
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Georgia Perimeter College

Georgia Perimeter College (GPC) agrees to participate in DeKalb Workforce
Development One-Stop in the following programmatic ways:

To the extent possible, provide one (1) person on an as needed basis at DeKalb
Workforce Development One-Sfop on Jordan Lane to provide customers with
advice regarding higher education choices, admissions and financial arrangements.
The exact number of hours this staff person will be assigned to work at the Center
will be based on customer demand and GPC’s resources.

Conduct grant-funded or contracted education and training activities, at the DeKalb
Workforce Development One-Stop and co-located sites, that will further the mission
of DeKalb Workforce Development One-Stop to provide comprehensive job-related
training to the public.

Assist the DeKalb Workforce Development One-Stop Operator to develop and
produce printed materials that support the marketing, public relations and image-
building needs of DeKalb Workforce Development One-Stop and also host and
providing technical assistance to the maintenance of the DeKalb Workforce

Development One-Stop website

Assist the DeKalb Workforce Development One-Stop Operator in developing
community programs to promote the value and accessibility of higher education
opportunities to those who might not have considered such a path to their economic
goals. Make information on community programs available to DeKalb Workforce

Development One-Stop.

e. The GPC will participate in in-service staff training sessions designed to inform all

28

DeKalb Workforce Development One-Stop staff about Partner programs and
services. Provide the DeKalb Workforce Development One-Stop operator with
printed materials (ftyers, brochures, booklets, etc) that describe GPC'’s services and
programs so that these can be distributed on an ongoing basis throughout the
DeKalb Workforce Development One-Stop system.
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f.

g.

To the extent feasible, identify customers who indicate the need for intensive
services and/or special services offered by DeKalb Workforce Development One-
Stop and partner agencies, and refer those customers to services such as
introductory computers training, micro-enterprise programs, Job search seminars,
resume writing seminars, financial fiteracy (Money Smart) programs, Dress-for-
Success programs and etc., utilizing the DeKalb Workforce Development One-Stop
Partner Referral Passport. |

Provide a representative to serve on the DeKalb Workforce Investment Board.

General Provisions:

a.
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Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. [nclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawal of any partner, any
continuing costs associated with this agreement shall be reallocated by the One-
Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.
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Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

b. Amendment. Amendment(s), as it relates, to the Resource Sharing Agreement

(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in writing,
to the One-Stop manager within 30 days prior to the effective date(s) of any
alteration(s) of the terms of the original Resource Sharing Agreement and/or
Memorandum of Understanding. The amendment(s) will be applied to the master
Resource Sharing Agreement and/or Memorandum of Understanding. A new
signature will not be required for the master Resource Sharing Agreement and/or
Memorandum of Understanding, since the amendment(s) that are submitted will
have the signature of the one in authority such as Director, Deputy Director, or
someone that has been designated by the entity(s) to authorize any changes or
alteration(s) to the original copies of the Resource Sharing Agreement and/or
Memorandum of Understanding with the approval of the Director of the said entity(s)
or someone with the authority to make amendment(s) for the entity(s).

c. New Partners. After signing the RSA, new partners wili be approved by a vote of

current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

d. Termination. This RSA may be terminated upon mutual consent in writing.

e. E-Verification. Effective July 1, 2007, “public employers” and contractors and
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subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires public
employers, their contractors and sub contractors to verify newly hired employees’
work eligibility through an electronic federal work authorization program known as E-
Verify. The contractor and subcontractor affidavits are included in the RSA (Section

fl, N.and O.).
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J. Goodwill of North Georgia, Inc.

Goodwill of North Georgia (GNG) agrees to participate in DeKalb Workforce
Development One-Stop System with the following programmatic ways:

a. Facilitate access to WIA core and intensive services through Goodwill Career
Centers in DeKalb County.

b. Facilitate access to any/all training programs and services conducted by Goodwill
Industries with non-WIA funding. Also, serve as an active participant on the DeKalb
Workforce Investment Board.

c. Facilitate employment-related assistance to DeKalb Workforce Development One-
Stop customers with disabilities who prefer to be served at the Goodwill Career

Centers.

d. Provide intensive assessment services on a fee-for-service basis at the DeKalb
Workforce Development One-Stop andlor Partner sites as needed, with funds
provided from WIA and other sources.

e. Facilitate access to the entire DeKalb Workforce Development One-Stop system for
all Goodwill customers, including trainees in WIA-funded programs, as well as those
whom Goodwill serves in other ways.

f. To the extent feasible, identify customers who indicate the need for intensive services
and/or special services offered by DeKalb Workforce Development One-Stop on
Jordan Lane, and refer those customers to services such as introductory computers
training, micro-enterprise programs, job search seminars, resume writing seminars,
financial literacy programs, Dress-for-Success programs and etc., utilizing the
DeKalb Workforce Development One-Stop Pariner Referral Passport.

g. Goodwill will participate in training sessions designed to inform all DeKalb Workforce
Development One-Stop partners about WIB and Partner programs and services, and
make available brochures describing same through Goodwill Career Centers.

h. Provide a representative to serve on the DeKalb Workforce Investment Board.
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General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature dates,
and remains in effect untif terminated by the repeal of the Workforce Investment Act of
1998 (WIA) or in accordance with this section. Inclusive of additions and terminations of
RSA Partners (should the signatory become disassociated with the entity, the
agreement remains valid until a written notice of withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw from
this agreement in the event that funding is either eliminated or reduced such that the
partner can no longer continue its participation in this agreement. Such withdrawal shall
be effective upon written notification to the One-Stop Manager and/or Director of the
lack of funding, or upon the vacating of the premises by the partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawal of any partner, any
continuing costs associated with this agreement shall be reallocated by the One-Stop
Manager and/or among the remaining partners, this agreement shall be modified in
writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing Agreement (RSA)
and/or Memorandum of Understanding (MOU) should be submitted, in writing, to the
One-Stop manager within 30 days prior to the effective date(s) of any alteration(s) of the
terms of the original Resource Sharing Agreement and/or Memorandum of
Understanding. The amendment(s) will be applied to the master Resource Sharing
Agreement and/or Memorandum of Understanding. A new signature will not be
required for the master Resource Sharing Agreement and/or Memorandum of
Understanding, since the amendment(s) that are submitted will have the signature of
the one in authority such as Director, Deputy Director, or someone that has been
designated by the entity(s) to authorize any changes or alteration(s) to the original
copies of the Resource Sharing Agreement and/or Memorandum Understanding with
the approval of the Director of the said entity(s) or someone with the authority to make
amendment(s) for the entity(s).

New Partners After signing the RSA, new partners will be approved by a vote of current
pariners. Partners present at any meeting will constitute a quorum for the transaction of

business.
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Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and Immigration
Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires public employers,
their contractors and sub contractors to verify newly hired employees’ work eligibility
through an electronic federal work authorization program known as E-Verify. The
contractor and subcontractor affidavits are included in the RSA (Section I, N. and O.).
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K. Jewish Family and Career Services, Inc.

In addition to accepting the provisions set forth in the MOU, Jewish Family and Career
Services (JF&CS) agrees to participate in DeKalb Workforce Development One-Stop in
the following programmatic ways:

a.
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Assist the DeKalb Workforce Development One-Stop Operator and staff in
developing and offering programs to meet the needs of refugees and immigrants in
DeKalb County and, using JF&CS funding from non-WIA resources, coordinate
their existing programs through DeKalb Workforce Development One-Stop.

Assist the DeKalb Workforce Development One-Stop Operator and staff in
developing and offering programs to meet the needs of people with disabilities in
DeKalb County and, using JF&CS funding from non-WIA resources, coordinate
their existing programs through DeKalb Workforce Development One-Stop.

Assist the DeKalb Workforce Development One-Stop Operator and staff in
developing and offering work-based assessment services and training programs
and other human resources services for area employers.

To the extent feasible, identify customers who indicate the need for intensive
services and/or special services offered by DeKalb Workforce Development One-
Stop on Jordan Lane, satellites and partner agencies, and refer those customers to
services such as introductory computers and Internet training, micro-enterprise
programs, resume writing seminars, financial literacy programs, Dress-for-
Success programs and etc., utilizing the DeKalb Workforce Development One-
Stop Partner Referral Passport.

Participate in in-service staff training sessions designed to inform all DeKalb
Workforce Development One-Stop staff about Partner programs and services.
Provide the DeKalb Workforce Development One-Stop Operator with printed
materials (flyers, brochures, booklets, etc) that describe JF&CS services and
programs so that these can be distributed on an ongoing basis throughout the
DeKalb Workforce Development One-Sfop.

. Provide DeKalb Workforce Development One-Stop clients access to other

Jewish Family & Career Services that are open to the public, such as the
networking group for jobseekers, workshops and seminars. These seminars may
include Job Search Techniques, Interviewing and Networking Techniques, and
Executive Seminars.

Revised June 2013



Section IT Resource Sharing Program Provisions

g. Provide a representative to serve on the DeKalb Workforce Investment Board.

General Provisions:

35

a. Term This agreement becomes effective July 1, 2013 irrespective of signature

dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice
of their withdrawal to the One-Stop Manager and/or Director at least 30 calendar
days prior to the effective date of withdrawal. Upon the withdrawal of any partner,
any continuing costs associated with this agreement shall be reallocated by the
One-Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

. Amendment Amendment(s), as it relates, to the Resource Sharing Agreement

(RSA) andf/or Memorandum of Understanding (MOU) should be submitted, in
writing, to the One Stop Center manager within 30 days prior to the effective
date(s) of any alteration(s) of the terms of the original Resource Sharing
Agreement and/or Memorandum of Understanding. The amendment(s) will be
applied to the master Resource Sharing Agreement and/or Memorandum of
Understanding. A new signature will not be required for the master Resource
Sharing and/or Memorandum of Understanding, since the amendment(s) that are
submitted will have the signature of the one in authority such as Director, Deputy
Director, or someone that has been designated by the entity(s) to authorize any
changes or alterations to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the said
entity(s) or someone with the authority to make amendment(s) for the entity(s).
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c. New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
. transaction of business.

d. Termination This RSA may be terminated upon mutual consent in writing.

e. E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires
public employers, ‘their contractors and sub contractors to verify newly hired
employees’ work eligibility through an electronic federal work authorization
program known as E-Verify. The contractor and subcontractor affidavits are
included in the RSA (Section li, N. and O.).
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L. CHP International Inc/Georgia Job Corps OA/CTS

CHP International Inc/Georgia Job Corps OA/CTS agrees to participate in DeKalb
Workforce Development One-Stop with the following programmatic ways:

a. CHP International Inc/Georgia Job Corps agrees to refer Job Corps graduates ages
16-21 to DWD's youth services programs to assist with preparing them for successful
careers enabling them to obtain education, employment, specialized training, and other
supportive s services.

b. CHP International Inc/Georgia Job Corps agrees to refer Job Corps graduates ages
18-24 to DWD’s older youth/adult programs to assist with preparing them with
successful careers enabling them to obtain education, employment, specialized training,
and other supportive services.

c. CHP International Inc/Georgia Job Corps will conduct at no-cost, education and
vocational training programs, Monday through Friday, 8:30 a.m. until 5:00 p.m.

d. CHP International Inc/Georgia Job Corps will provide marketing materials for DeKalb
Workforce One — Stop.

e. CHP International Inc/Georgia Job Corps will provide a representative to serve on
DeKalb Workforce Youth Council.

General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature dates,
and remains in effect until terminated by the repeal of the Workforce Investment Act of
1998 (WIA) or in accordance with this section. Inclusive of additions and terminations of
RSA Partners (should the signatory become disassociated with the entity, the
agreement remains valid until a written notice of withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw from
this agreement in the event that funding is either eliminated or reduced such that the
partner can no longer continue its participation in this agreement. Such withdrawal shall
be effective upon written notification to the One-Stop Manager and/or Director of the
lack of funding, or upon the vacating of the premises by the partner, whichever is later.
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Any partner may withdraw from this agreement at any time by giving written notice of
their withdrawal to the One-Stop Manager and/or Director at least 30 calendar days
prior to the effective date of withdrawal. Upon the withdrawal of any partner, any
continuing costs associated with this agreement shall be reallocated by the One-Stop
Manager and/or among the remaining partners, this agreement shall be modified in
writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

a. Amendment Amendment(s), as it relates, to Resource Sharing Agreements
(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in
writing, to the One Stop Center manager within 30 days prior to the effective date
(s) of any alteration(s) of the terms of the original Resource Sharing Agreement
and/or Memorandum of Understanding. The amendment(s) will be applied to the
master Resource Sharing Agreement and/ or Memorandum of Understanding. A
new signature will not be required for the master Resource Sharing Agreement
and/or Memorandum of Understanding, since the amendment(s) that are
submitted will have the signature of the one in authority such as Director, Deputy
Director, or someone that has been designated by the entity(s) to authorize any
changes or alterations to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the said
entity(s) or someone with the authority to make amendment(s) for the entity(s).
The Amendment Procedures have been sent to all, current and/or new partners

of the One-Stop.

b. New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the

transaction of business.

c. Termination This RSA may be terminated upon mutual consent in writing.

d. E-Verification Effective July 1, 2007, “public empioyers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires
public employers, their contractors and sub contractors to verify newly hired
employees’ work eligibility through an electronic federal work authorization
program known as E-Verify. The contractor and subcontractor affidavits are
included in the RSA (Section I, N. and O.).
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M. Partnership for Community Action, inc.

Partnership for Community Action, Inc. (PCA) agrees to participate in DeKalb Workforce
Development One-Stop in the following programmatic ways:

39

Assist DeKalb Workforce One-Stop by facilitating the provision of linkages to
supportive services and child care for the customers and job seekers.

To the extent feasible; identify customers who indicate the need for intensive
service and/or special services offered by DeKalb Workforce Development One-
Stop on Jordan Lane, co-located sites, and partner agencies, and refer those
customers to services such as introductory computers training, micro-enterprise
program, job search seminars, resume writing seminars, financial literacy
programs, Dress-for-Success programs and etc., utilizing the DeKalb Workforce
One-Stop Center Partner Referral Passport.

Make accessible to customers micro-enterprise training and technical assistance
on a fee for service basis (ITR) at the PCA facility to those individuals identified
as having both an interest in starting a business and a viable business with funds
from the WIA and other sources.

PCA will participate in in-service staff training sessions designed to inform all
DeKalb Workforce Development One-Stop staff about Partner programs and
services. Provide the DeKalb Workforce Development One-Stop operator with
printed materials (flyers, brochures, booklets, etc.) that describe PCA’s services
and programs so that these can be distributed on an ongoing basis throughout
the DeKalb Workforce Development One-Stop.

Provide a representative to serve on the DeKalb Workforce Investment Board.
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General Provisions:
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Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and remains in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section. Inclusive of
additions and terminations of RSA Partners (should the signatory become
disassociated with the entity, the agreement remains valid until a written notice of
withdrawal is received).

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving wriften notice
of their withdrawal to the One-Stop Manager and/or Director at least 30 calendar
days prior to the effective date of withdrawal. Upon the withdrawal of any partner,
any continuing costs associated with this agreement shall be reallocated by the
One-Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

Amendment Amendment(s), as it relates, to the Resource Sharing Agreement
(RSA) and/or Memorandum of Understanding (MOU) should be submitted, in

‘writing, to the One-Stop Center manager within 30 days prior to the effective

date(s) of any alteration(s) of the terms of the original Resource Sharing
Agreement and/or Memorandum of Understanding. The amendment(s} will be
applied to the master Resource Sharing Agreement and/ or Memorandum of
Understanding. A new signature will not be required for the master Resource
Sharing and/or Memorandum of Understanding, since the amendment(s) that are
submitted will have the signature of the one in authority such as Director, Deputy
Director, or someone that has been designated by the entity(s) to authorize any
changes or alterations to the original copies of the Resource Sharing Agreement
and/or Memorandum Understanding with the approval of the Director of the said
entity(s) or someone with the authority to make amendment(s) for the entity(s).
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New Partners After signing the RSA, new partneré will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

Termination This RSA may be terminated upon mutual consent in writing.

E-Verification Effective July 1, 2007, “public employers” and contractors and
subcontractors of public employers are subject to the Georgia Security and
Immigration Compliance Act of 2006 (OCGA 13-10-90 et seq.), which requires
public employers, their contractors and sub contractors to. verify newly hired
employees’ work eligibility through an electronic federal work authorization
program known as E-Verify. The contractor and subcontractor affidavits are
included in the RSA (Section Il, N. and O.).
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N. CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. §
13-10-91, stating affirmatively that the individual, firm, or corporation which is contracting with
DEKAIB COUNTY, a political subdivision of the State of Georgia, has registered with and is
participating in a federal work authorization program* [any of the electronic verification of work
authorization programs operated by the United States Department of Homeland Security or any
equivalent federal work authorization program operated by the United States Department of Homeland
Security to verify information of newly hired employees, pursuant to the Immigration Reform and
Control Act of 1986 (IRCA), P.L. 99-6031, in accordance with the applicability provisions and deadlines
established in O.C.G.A. § 13-10-91. :

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant to their contract with the COUNTY, then
the contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. §
13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-.08 or a substantially similar form.
Contractor further agrees to maintain records of such compliance and provide a copy of each such
verification to the COUNTY, at the time the subcontract(s) is retained to perform such service.

55412
Employment Eligibility Verification Program DeKalb County EEV Basic Pilot
(EEV)/Basic Pilot Program’ User Identification Number Program** User Identification
Number
BY:  Authorized Officer or Agent Date
(Subcontractor Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF ,20

Notary Public
My Commission Expires:
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0. SUBCONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A.
§ 13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the physical

performance of services under a contract with
, (Name of Contractor

on behaif of

DEKALB COUNTY, a political subdivision of the State of Georgia, has registered with and is
participating in a federal work authorization program* [any of the electronic verification of work
authorization programs operated by the United States Department of Homeland Security or any
equivalent federal work authorization program operated by the United States Department of Homeland
Security to verify information of newly hired employees, pursuant to the Immigration Reform and
Control Act of 1986 (IRCA), P.L. 99-603], in accordance with the applicability provisions and deadlines
established in OC.G.A. § 13-10-91.

55412
Employment Eligibility Verification Program DeKalb County EEV Basic Pilot
(EEV)/Basic Pilot Program’ User Identification Number Program** User Identification
Number
BY:  Authorized Officer or Agent Date
(Subcontractor Name)

Title of Authorized Officer or Agent of Subcontractor

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF 20

Notary Public
My Commission Expires:
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V. Official Addresses

Chairperson, Sadie Dennard
DeKalb Workforce Investment Board
774 Jordan Lane, Bldg # 4

Decatur, Georgia 30033
404-371-3080

Sheryl B. Chapman

Executive Director

DeKalb Workforce Development
Decatur, Georgia 30033
404-687-3400



RSA 2013: DeKalb Workforce Development One-Stop

Section VI Authority and Signatures

VI. Authority and Signatures

The individuals signing below have the authority io commit the party they
represent to the terms of this Agreement, and do so commit by signing.

DeKaib Workforce Investment Board Print/Sign

DeKalb Workforce One-Stop Center

DeKalb County Workforce Development Department

DeKalb County Chamber of Commerce

DeKalb County Department of Family and Children Services

DeKalb County Department of Economic Development

Decatur Housing Authority

Georgia Piedmoni Technical College

Georgia Vocational Rehabilitation Agency

Georgia Department of Labor/Covington Highway

Georgia Perimeter College

Goodwill of North Georgia, Inc.

Jewish Family and Career Services, Inc.

Partnership for Community Action, Inc.

CHP International Inc/Georgia Job Corps OA/CTS



Resource Sharing Agreement

Between

Georgia Department of Labor
And

DeKalb Workforce Development

To operate

DeKalb Workforce Development One-Stop

A One-Stop Workforce Development System Serving DeKalb County, Georgia
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Resource Sharing Agreement

To operate

DeKalb Workforce Development One-Stop
. Parties

This Resource Sharing Agreement (hereafter called the Agreement) is entered into
between the DeKalb Workforce Investment Board (DWIB), the DeKalb Workforce
Development, and the following organization (hereafter called Partner), operating under
the name DeKalb Workforce Development One-Stop:

Georgia Department of Labor/Covington Highway (GDOL)

This Agreement specifies the programmatic and financial commitments being made by
the Partner for the operation of DeKalb Workforce Development One-Stop. When
appropriate, a Memorandum of Understanding (MOU) wilt be executed and become part
of this Agreement by reference. MOUs will be executed for special projects and
provisions not included in the RSA. It is understood by the Partner that this Agreement
is not a contract; it does not legally obligate the Partner to the commitments described
herein. Rather, this Agreement expresses good faith and intentions of the Pariner fo

participate in and contribute to the program.

Il. Resource Sharing Program Provisions
Georgia Department of Labor/Covington Highway

The Georgia Department of Labor/DeKalb Career Center agrees to participate in
DeKalb Workforce Development One-Stop in the foliowing programmatic ways:

a. Provide effective linkages between all of the Partner staff operating in the DeKalb
Workforce Development One-Stop system; and provide linkages fo other
appropriate resources and services that are available at GDOL's office.

b. Assign two staff members (1 employment service representative and 1 veteran

specialist) with the necessary materials and software to provide core services
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(except Ul benefits) to the DeKalb Workforce Development One-Stop at 774
Jordan Lane, Bidg # 4, Decatur, Georgia, and to provide directly, or provide
access to, all of the services authorized under the Wagner Peyser Act, as well as
services commonly provided to veterans. Such staff will also participate, as
needed and available in the services provided in the resource room or computer
center.

Provide trainers and materials for short-term pre-employment seminars at the
DeKalb Workforce Development One-Stop and at co-located sites, as needed.

The GDOL Center Manager and staff will participate in in-service staff training
sessions designed to inform all DeKalb Workforce Development One-Stop staff
about Partner programs and services when available. Provide the DeKalb
Workforce One-Stop operator with printed materials (flyers, brochures, booklets,
etc) that describe GDOL services and programs so that these can be distributed
on an ongoing basis throughout the DeKalb Workforce Development One-Stop
system. The GDOL Center Manager may also participate in the DeKalb
Workforce Development One-Stop Managers’ Quarterly Meetings.

Refer customers who indicate the need for intensive services and/or special
services offered by DeKalb Workforce Development One-Stop on Jordan Lane,
DeKalb Workforce Development One-Stop co-located sites and/or partner
agencies, to such services as introductory computer and Internet training, micro-
enterprise programs, job search seminars, resume writing seminars, financial
literacy programs, Dress-for-Success programs and etc., utilizing the DeKalb
Workforce Development One-Stop Partner Referral Passport.

Inform clients about the availability of financial literacy and stress management
seminars.

Make accessible to all clients financial literacy and stress management.

Provide a representative to serve on the DeKalb Workforce Investment Board.
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General Provisions:

Term This agreement becomes effective July 1, 2013 irrespective of signature
dates, and will expire on June 30, 2014, but may be renewed by all parties. The
agreement will automatically terminate upon the repeali of the Workforce Investment
Act of 1998 (WIA) or in accordance with this section. Both parties acknowledge
that the undersigned signatures are authorized representatives of their respective
agencies who may legally enter into agreements on behalf of the partner agency,
and bind the respective partner agency for the duration of the agreement in the
event that the signatory is no longer associated with the partner.

Reference to funds identified in support of this Resource Sharing Agreement is
contingent upon receipt of those funds by the partners. Any partner may withdraw
from this agreement in the event that funding is either eliminated or reduced such
that the partner can no longer continue its participation in this agreement. Such
withdrawal shall be effective upon written notification to the One-Stop Manager
and/or Director of the lack of funding, or upon the vacating of the premises by the
partner, whichever is later.

Any partner may withdraw from this agreement at any time by giving written notice
of their withdrawal to the One-Stop Manager and/or Director at least 30 calendar
days prior to the effective date of withdrawal. Upon the withdrawal of any partner,
any continuing costs associated with this agreement shall be reallocated by the
One-Stop Manager and/or among the remaining partners, this agreement shall be
modified in writing accordingly.

Should any party in the agreement withdraw, the agreement remains in effect with
respect to the remaining parties.

Indemnification DWD shall indemnify and hold harmless GDOL and their offices,
directors, partners, agents, employees from and against any fines, suits, liabilities,
proceedings, claims and damages.

GDOL is self-insured under the State of Georgia, Department of Administrative
Services, Risk Management Division, against employer liability and tort claims,
including comprehensive automobile liability, in the amount of one million
(1,000,000) per person and three million (3,000,000) per occurrence; GDOL
maintains workers’ compensation insurance through the State of Georgia. GDOL is
prohibited by the Constitution of Georgia from contracting to indemnify or hold
harmless any individual or entity. Article VII, Sec. 4 Paragraph 8; Article Ill, Sec. 6,
Para. 6, Constitution of the State of Georgia. GDOL will be liable only for personal
injury or property damage caused by acts or omissions of its employees in the
performance of this contract to the extent provided by the Georgia Tort Claim Act
(0.C.G.A. Code Section 50-21-20 et seq.)
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Resource Sharing Program Provisions

- Amendment Amendment(s), as it relates, to Resource Sharing Agreements (RSA)
should be submitted, in writing, to the One Stop Center manager within 30 days
prior to the effective date(s) of any alteration(s) of the terms of the original
Resource Sharing Agreement, as agreed by the respective partner agency and will
be effective upon signature of all parties whose services will be impacted by the
amendment.

New Partners After signing the RSA, new partners will be approved by a vote of
current partners. Partners present at any meeting will constitute a quorum for the
transaction of business.

Termination This RSA may be terminated upon mutual conéent in writing. The
RSA may be terminated immediately by either party for cause. Notice 30 days prior
to the effective date must be provided for terminations for reasons other than

cause,

E-Vériﬁcation GDOL, as a state agency, must comply with the Georgia Security
and Immigration Compliance Act of 2006 (OCGA 13-10-90, et. seq.)

Point of Contact At the time of execution, the following are the only staff
authorized to execute this agreement on behalf of GDOL: Commissioner, Chief of

Staff and Deputy Commissioner.

GDOL’s point of contact for all other matters regarding this RSA is Judy Bryson.

DeKalb County Workforce Development Department

DeKalb Workforce One-Stop Center

Georgia Department of Labor/Covington Highway

Revised February 2014



Local Elected Officials’ Agreement

Under provisions set forth in the Workforce Investment Act of 1998 (P.L. 105-220), the Local Elected Officials, the
Chief Exccutive Officer of DeKalb County, Georgia, the Mayors of the Cities of Avondale Estates, Chamblee,
Clarkston, Decatur, Doraville, Dunwoody, Lithonia, Pine Lake, Stone Mountain agree to the following:

I

DeKalb County, Georgia shall be designated the Grant Recipient/Administrative Entity

for all Workforce Investment Act funds in the DeKalb County service area. As Grant Recipient, DeKalb
County acknowledges liability for disallowed costs incurred under Workforce Investment Act Grants
received by the County, and will arrange for staff to accomplish the planning, the accountability for and the
administration of funds, the acquisition of contracts for this furnishing of training and all other WIA
services, and to prepare reports on progress and results, both required by the Act and the State
administering agency, and those described by the local Workforce Investment Board.

The Chief Executive Officer of DeKalb County, Georgia shall be designated the Chief Elected Official and
as such shall be responsible as the signatory official for all required documents for Workforce Investment

Act activities.

The Chief Executive officer of DeKalb County shall be responsible for activities assigned to the Chief
Elected Official by the Workforce Investment Act such as appointment of the Local Workforce Investment

Board.

Tn cooperation with the Local Workforce Investment Board the Chief Elected Official shall:

(i) Develop and submit a local plan to the governor

(i) Select One Stop operators and providers of services

(iu) Conduct WIA program oversight

(iv) Develop a budget to carry out local activities

(v) Negotiate local performance measures with the Governor

(v Promote the participation of local employers in the statewide workforce system

(vii)  Assist the Governor in developing a statewide employment statistics system
The Agreement shall remain in effect until terminated or amended.

This Agreement may be amended by a majority vote of the Local Elected Officials provided that the
amendment has been submitted in writing to each Local Elected Official no less than five (3) days prior to
the voting. Local Elected Officials shall submit their votes in writing to the Chief Elected Official.

Signatures
It is understood that separate copies of this agreement may be signed by individual local officials and that

all such signed copies together constitute a single agreement.

Signature on file
Signature Printed Name

Title Local Government



DeKalb Workforce Development

Where Workforce Comes Together

DEKALB WORKFORCE DEVELOPMENT
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www.dekalbworkforce.org
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EXECUTIVE SUMMARY

-DeKalb Workforce Development (DWD) is a County department that is 100% funded by the

United States Department of Labor (USDOL) through the Workforce Investment Act (WIA) of
1998. The organization is designed to carry out the day-to-day administrative and operational
duties of the DeKalb One-Stop System governed by a Workforce Investment Board. DeKalb
Workforce Development provides successful occupational skills training and employment
opportunities, with measurable results, for the unemployed and underemployed jobseekers
and youth of DeKalb County.

VISION AND MISSION STATEMENT

Vision

it is envisioned that DeKalb Workforce Development (DWD) strategically aligns efforts of the
Waorkforce Investment Act purpose, which states:

“The purpose of the Workforce investment Act of 1998 (WIA)} is to provide workforce
investment activities through statewide and local investment systems that increase
employment, retention and earning of participants, and increase occupational skill attainment
by participants, and as a resuit, improve the quality of the workforce, reduce welfare
dependency, and enhance the productivity and competitiveness of the Nation.”

This will be achieved through the following goals:

Increase Employment — Continue to understand current and future workforce needs of the
employers through our E3 (Education, Employment and Economic Development,} strategic

alignment.

Increase retention and earning of participants — Continue through our special projects charter
to look at skills upgrade opportunities such as the Certified Nursing Assistant (CNA) to Patient
Care Technician (PCT) program and the Clinical Laboratory Technology Associate of Applied
Science Degree program at Georgia Piedmont Technical College which yields a higher income.

Increase occupational skills attainment of participants — Continue to confer with employers of
specific industry requirements and continue to assist with ensuring that the requirements

correlate with the curriculum.

Reduce welfare dependency — Continue to paradigm shift individual understanding to “life-long
learning” as deterrent to welfare dependency.

Enhance productivity and competitiveness of the Nation -

Wﬂm
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e To provide the delivery of training in a way that is accountable and accessible for
job-seekers and businesses;

e To utilize information about gquality, occupatlonal trends, business needs and
needed skiil attainment in our decision-making;

e To advance the Business Relations Unit to become the focal point for our services
and be the primary means of obtaining and providing information from/to the
business community.

In efforts to achieve the above vision, the guiding principles are:

e Our customers include job-seekers, businesses, and all community partners seeking
workforce information and/or services;

e Qur customers will define quality service through their feedback;

e Our staff will provide quality services in a timely and positive manner;- -

e The System will include many connected access points utilizing common methods
and shared resources with services tailored to meet the needs of individual
communities, including a Mobile Career Center unit and web-based electronic
registration system;

e To provide services and information to all customers based upon their informed
choice and need;

s To be customer friendly, culturally competent and to embrace the international and
limited English speaking community sufficiently;

e To be flexible to foster immediate and long-term skills development for job-seekers
and businesses requiring assistance.

Our staff has conducted a comprehensive needs analysis to determine the programs that
are in demand and will lead to re-employment within a reasonable time frame in high
demand industries such as healthcare, energy, green industries, education, infrastructure,
and other emerging industries. DWD hopes to allow for expanded customer choice with
the offerings of these specialized programs.

Mission Statement

The purpose of the Workforce Investment Act of 1998 (WIA) is to provide workforce investment
activities through statewide and local investment systems that increase employment, retention
and earning of participants, and increase occupational skill attainment by participants, and as a
result, improve the quality of the workforce, reduce welfare dependency, and enhance the
productivity and competitiveness of the Nation.

NARRATIVE OF CUSTOMER FLOW

DeKalb Workforce Development’s mission is to assist participants in attaining sustainable
employment and wages. DeKalb Workforce Development successfully satisfies this mission
through the development, implementation and monitoring of innovative program designs.
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*  To administer employment and training activities that will meet and/or
exceed the National Performance Standards under the Workforce
Investment Act.

« To forge strong business relationships that yield profitable results, leverage
resources and provide collaborative execution.

« To entrust fiduciary management for forecasting and projecting funds in
programs that supports the department’s mission.

DeKalb Workforce Development administers various employment and training programs for
Adults, Dislocated Workers and Youth, ages 14 -21. These employment and training
programs/services are provided by a triage approach, utilizing the One-Stop Center delivery
system...first Core Services, then Intensive Services and Training Services.

A. Core Services

Consist of activities such as:

o Determining eligibility to receive assistance under WIA Title |

» Outreach, intake and orientation to the information and other services available
through the One-Stop delivery system

e Initial assessment of skill levels, aptitudes, abilities, and supportive service needs
(child care and transportation and referral to other services as appropriate)

e Job search and placement assistance and where appropriate career counseling

e Provision of employment statistical information relating to the local, regional
and national labor market areas and provision of performance information and
cost information on eligible providers of training services, youth activities, adult
education, post-secondary vocational rehabilitation, and

e Information regarding filing claims for unemployment compensation. All
individuals can access “core” services through the DeKalb Workforce
Development One-Stop center and affiliate partners.

B. Intensive Services
Provided to adults and dislocated workers who are not able to obtain employment

or who remain underemployed after utilizing core services. An individual must have
received at least one core service such as an initial assessment that determines that

individual’s need for these services.
Individuals may be employed but need these services in order to obtain or retain

employment that aliows for self-sufficiency. Intensive services may include:

e Comprehensive assessments of skill levels and need

e In-depth evaluation to identify employment barriers and appropriate
employment goals

» Group and individual counseling and career planning

e (ase management

B T e}
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e Short-term prevocational services that might include development of learning
and communication skills and professional conduct to prepare individuals for
unsubsidized employment

. Supporti\)e services

e And development of an individual employment plan to identify employment
goals, appropriate achievement objectives and services that will help the
individual employment goals

C. Training Services

Training is available to the employed, unemployed adults and dislocated workers.
An individual must have met the eligibility requirements for intensive services,
received at least one intensive service, and determined to be unable to obtain or
retain employment through intensive services, and in need of training services; have
the skills and qualifications to successfully complete the selected training program;
unable to obtain grant assistance from other sources such as PELL grants or Trade
Adjustment Act or require WIA assistance in addition to other sources of grant
assistance; or meet the priority of services established by the local workforce area.
The training program is directly linked to the employment opportunities in either the
local area in which they reside or in areas where they are willing to locate.

Training services are provided through Individual Training Accounts that allow adults
and dislocated workers to purchase training services. Training services are intended
to be provided in a manner that maximizes informed customer choice and may only
be purchased through training providers that are on the State’s list of eligible
training providers (EPL). The EPL is continuously updated with the most current
information on training programs and providers in order to give individuals a wide
variety of training programs and occupational choices. A training program may
consist of one or more courses or classes, or structured regimen that leads to a
certificate or degree or the skills or competencies needed for a specific job or jobs or
occupation(s). The eligible training provider list may be viewed at: The Provider
Links Web site at Georgia Department of Economic Development, Workforce
Division website.

For more information, see Attachment I: One-Stop Customer Flow Chart

PARTNER FLOW OF SERVICES & SERVICE DELIVERY
STRUCTURE

DeKalb Workforce Development coordinates with partners by holding quarterly management
meetings. These meetings offer an opportunity to share agency service information and provide
customer referrals for services not available at the center. Should job seekers need partner
services that are not available at the One-Stop Center, referrals are made using the Partners
Passport Referral Card to the appropriate Partner Agency. The One-Stop System also uses the
following methods to coordinate with various partners:
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¢ Quarterly partners meeting
s SemiAnnual Partners Expos

e WIA Metro Atlanta Consortium — Due to the coliaboration buitt from the
consortium, DWD’s Business Relations Unit is constantly working along-side with
other WIA Metro Atlanta workforce agencies to provide a wider pool of
candidates to employers in the metro area.

In the light of the current economic climate, DWD has collaborated with the Georgia
Department of Economic Development, Workforce Division to assist with rapidly increasing
business layoffs and workforce reductions. As a result, these reductions have lead to an influx in
the number of foreclosures, due to displaced workers. in that, DWD is experiencing a greater
demand for Occupational Skills training, work readiness services (i.e. Resume Writing,
Interviewing, Personal Branding & Networking) and support services.

Several Partner's are co-located at DeKalb Workforce Development to provide services to
customer at One-Stop Center on a full time basis. Should the job seeker require services not
available at the One-Stop Center, a referral using the Partners Passport Referral Card is utilized.

DeKalb Workforce Development is a consortium of entities that includes at least three or more
of the required One-Stop partners. There is a history of strong community partnership, The
One-Stop operator as a consortium is another example of the collaboration and partnership
evident in DeKalb County. :

DeKalb Workforce Development was designated to carry out the day-to-day administrative and
operational duties of the DeKalb One-Stop System. These activities include the administrative
functions and support of the Workforce Investment Board as well as the operational duties

described below:

s Coordinate Partner resources (WIA and non-WIA) and establish joint processes
and procedures that will result in a comprehensive integrated and seamless
array of education, human service training, employment and other workforce
development services.

e Encourage a partner's business process and consistent service delivery
throughout the One-Stop System. '

e Ensure all job seekers, persons with disabilities, incumbent workers and future
member to the workforce have access to a set of core services at the
comprehensive One-Stop Center and affiliate sites and Partner Agencies’ services
through the utilization of the Partners Referral Form.

e Promote the integration and coordination of WIA and partners’ services
throughout the One-Stop System. This action will inciude freguent visits to

W
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sateliite centers and partner locations to view activities, assess the progress of
service integration and assess the utilization of the Partners Referral Form.

e Conduct quarterty meetings with the One-Stop and Partner Agency managers to
discuss operational issues, customer flow, customer referral and service
integration issues.

» Submit monthly statistical and program operational reports to the WIB reflecting
performance toward meeting the annual performance measures.

s Host Bi — annual, Partner Services Expos (spring and fall Expo), with adjustments
made as necessary.

s Conduct adult education and literacy classes, i.e.: (Basic Computer, Internet,
intermediate, Interviewing Skills, Personal Branding, Networking and Resume
Writing.} " :

e Provide current job search and job placement information
e Provide oversight of One-Stop Partners MOU

» Track and monitor data of participant activity

DeKalb Workforce Development has a signed Memorandum of Understanding (MOU) with
DeKalb Workforce Investment Board.

The purpose of this Memorandum of Understanding (MOU) is to establish an agreement
concerning the services to be performed by DeKalb Workforce Development as the One-Stop
Operator. DWD One-Stop Operator will oversee and coordinate the day-to-day operations of
DeKalb Workforce Development One-Stop. DWD One-Stop Operator will serve as a catalyst to
develop and maintain a consortium of partner collaborative network of organizations that
provide employment, training, and human resource services to individuals and businesses.

For more information, please see the Policy Manual - Memorandum of Understanding (MOU).

In addition, DeKalb Workforce Development has a signed Resource Sharing Agreement that
provides the framework for key local partner commitment regarding the allocation and sharing
of operational costs and resources for the DeKalb County Comprehensive One-Stop System.
These organizations, also referred to as partners, share program resources and contribute to
the on-going operations of DeKalb Workforce Development as outlined in the Resource Sharing
Agreements and Memorandum of Understanding. Partner organizations include: DeKalb
County Chamber of Commerce, Housing Authority of DeKalb County, DeKalb Family and
Children Services, DeKalb Technical College, Georgia Perimeter College, Georgia Department of
Labor, GDOL/Vocational Rehabilitation, Goodwill of North Georgia, Inc., Jewish Family & Career
Services, and Partnership for Community Action, Inc.

For more information, please see the Policy Manual - Resource Sharing Agreement (RSA).
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This collaboration provides a “seamless” network for One-Stop partners to provide service
programs that fall under Core, Intensive, and Training Services affiliated with DWD physical
center and provides easy access to all sectors of the County’s population.

Reguired Partners

Services Provided

Georgia Department of Labor
Tuesday, 8:00 a.m. —4:00 p.m.
Wednesday, 8:00 a.m.-12:00 p.m.
(Veteran)

www.dol.state.ga.us/

The GDOL provides Intensive Services-Assessments,
Career Counseling, Labor Market Information,
Initial Assessment, Re-Employment Services, Job
Search Activities, Information & Referral, Veterans
Employment Services and Information on filing Ul
claims online.

Georgia Piedmont Technical College
(On-site GED Program)

www.gptc.edu
404-297-9522

Monday — Wednesday, 9:30 a.m.-2:00 p.m.

GPTC provides training/referral to ITA and
On-the-Job Training.

Job Corps

Monday - Friday, 8:00 a.m.—4:30 p.m.
http://atlanta.iobcorps.gov

{404} 852-7888

Job Corps provides free education and training
programs that helps young people iearn a career,
earn a high school diploma or GED, and find and
keep a good job.

DeKalb Vocational Rehabilitation
WWW.EVra.ga.gov
(404) 258-4500

Fourth Wednesday, 9:00 a.m, - 12:00 p.m.

The DeKalb Vocational Rehabilitation provides
Counseling & Guidance, Postsecondary Support,
Supported Employment, Work Readiness Training,
Work Adjustment, Vocational and Technical
Training, On-The-Job Training, Deaf and Blind &
Deaf Training :

5. Goodwili of North Georgia, Inc.

www.goodwiling.org
404-728-8630

Friday, 9:00 a.m.—12:00 p.m.

Goodwill provides toots to assist in finding a job by
offering labor market information, job-search
resources, helps with writing professional resume
and cover letter, provide access to employment
opportunities, delivers hands-on skill training, and
so much more

M
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Required Partners

Services Provided

1. Department of Family and Chiidren
Services (DFCS)

www.co.dekalb.ga.us
404-370-5000

DFCS provides access to Supportive Services, Case
Management, Follow-up Labor Exchange, TANF and Food

| Stamps

2. Decatur Housing Authority
www.decaturhgusing.org
404-373-4491

The Decatur Housing Authority provides services to Seniors,
Family and Youth; including disability and energy assistance

3. DeKalb County Chamber of Commerce

www.dekalbchamber.org
404-378-8000

DeKalb County Chamber of Commerce can recommend and
provide resources through our partnership and affiliations
that can assist you with business plans, business
administration, business regulations, starting a small
business, as well as guide you to licensed businesses for
your area, and much more

4, DeKalb County Housing Authority

www.decaturhousing.org
404-270-2500

Services offered include housing assistance programs and
services to meet the needs of the City of Decatur and
provide for its growth and development and to assist
individuals and families at varying levels of income

5. Jewish Family & Career Services

www.jewishatlanta.org
770-677-9463

JECS under Title V; provides Older Worker Program, Job
Readiness Training, On-the-job Training and access to other
E&T program for aduits

6. Partnership for Community Action, Inc.

www.pcaction.org
404-929-2433

Partnership for Community Action provides Adult
Education/GED, various workshops and utility assistance

7. Georgia Perimeter Coliege

www.gpc.edu
678-891-2300

Georgia Perimeter College is a two year college granting
degrees in the following Health Sciences areas: Health
information Administration, Medical Technology, Nuclear
Medicine, and Radiation Therapy

8. DeKalb County Office of Economic Development
http://web.co.dekalb.ga.us
404-687-2730

The DeKalb Office of Economic Development is a “one stop
shop”, offering a wide range of services that facilitate the
success of small business including: Dedicated Project
Manager, Demographic Research, Incentive Design,
Workforce Development, Tourism, Ombudsman, Site
Selection, Coordinated Infrastructure and Access
Requirements, Unify Aspects of Existing Public and Private
Service Providers and 5mali Business Retention &
Expansion.

9. MARTA
http://itsmarta.com
404-687-2730

Mobility is an advanced customer initiated reservation
service. The service Is obtainable on the same days and
hours as the regular bus and rail service. Individuals having
mobility limitations may cali MARTA's Eligibility and
Certification staff at {404} 848-5000 for information about
the service or to request an ADA Eligibility Application. Once
application has been completed and individuat is certified;
he or she may call to schedule pick-up and drop-off to
desired location. DeKalb Workforce Development located at
774 Jordan Lane, Bldg # 4, Decatur, Georgia 30033; resides
within the MARTA ADA designated area.
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Native American programs;

DWD has not had the opportunity to provide services for Native American since this population
sector does not traditionally represent DeKalb residents. Should the need to service the Native
American population arise, the need would be met in coordination with GDOL and Georgia
Department of Economic Development, Workforce Division.

Migrant and seasonal farm workers programs;

DWD has not had the opportunity to provide services for Migrant and Seasonal Farm Workers
since this population sector does not traditionally represent DeKalb residents. Should the need
to service the Migrant and Seasonal Farm Workers population arise, the need would be met in
coordination with GDOL and Georgia Department of Economic Development, Workforce
Division.

Veterans” Workforce;

DWD provides a Priority of Services to all Veterans in accordance with the Job for Veteran Act
of 2002 and Training Employment Guidance Letter (TEGL) 10-09; implementing Priority of
Service for Veterans and eligible Spouses

PLAN OF ACTION - INCREASED ENROLLMENT & USE OF
FACILITIES

DeKalb County currently has one comprehensive One-Stop Center which is the DeKalb
Workforce Development, located at 774 Jordan Lane, Building, Decatur, Georgia, 30033.

In addition, the Georgia Department of Labor staff assigned to the One-Stop Center provides
job search assistance, job referrals, and referrals to other GDOL services. The Georgia
Department of Labor, Vocational Rehabilitation, Education Opportunity Center, and Georgia
Piedmont Technical College assist customers by providing information and minor assistance at
the One-Stop Center. The Partners’ Referral Form will be utilized at the various locations of
partners then collected to assure that the referral system is working. Other partners that
provide core and intensive services include Goodwill of North Georgia, Inc., Job Corps, and
Jewish Family and Career Services. Other vendors will be added or deleted as appropriate.

DeKalb Workforce Development and the Georgia Department of Economic Development,
Workforce Division provides Rapid Response services for disiocated workers affected by major

layoffs or plant closings.

Intensive Services are provided at the DeKalb Workforce Development Agency. These services

include in-depth assessment, employability plan development,
Individual/career counseling, case management, training referrals, and referrals to other

services as deemed appropriate.
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In order to address the demand for skilled workforce DeKalb Workforce conducted a
comprehensive needs analysis to determine the programs that are in demand and will lead to
re-employment within a reasonable period in high demand industries. The results included
occupations in healthcare, energy, green industries, education, infrastructure, and other
emerging industries. DWD hopes to allow for expanded customer choice with the offerings of
these specialized programs.

In the coming years, employment will rise fastest in the nation’s professional and business
services. Hospitality, transportation and warehousing, and heaith services also will see
substantially above-average employment gains. Manufacturing employment will continue its
prolonged deciine; however, the manufacturing sub- sectors with the best immediate prospects
for job stability include machinery, fabricated metal products, nonmetallic mineral products,
and petroleum and coal products. Sub-sectors that will continue to shed jobs include apparel,
textiles, wood products, computer and electronic products, transportation equipment,
chemicals, and plastics.

In an effort to combat the demand for skilled workers, DWD will actively recruit distocated
workers with transferabie skills and youth in the fields of healthcare and energy. We will also
look for nontraditional workers and college students. DeKalb Workforce will tailor our recruiting
strategy by consulting with key contacts about timing and strategy issues. Strategies include
recruiting the following:

+ Dislocated Workers

« Actively recruit dislocated workers from industry’s for whom skills may be
transferable.

- Create training programs with local providers, which enhance current skills and
upgrade necessary skills.

» Attend Rapid Response Dislocation sessions to encourage workers to consider
training. 7

s Hold informational sessions at magnet schools, which focus on science,
mathematics, and technology. '

« Achieve a level of proficiency in science, technology, engineering, and
mathematics that affords all participants the necessary knowledge and skills to
be STEM {Science, Technology, Engineering, and Mathematics) literate, be
prepared for post-secondary education, have successful careers, and advance
the economy of the state through customized training.

« Hire students for cooperative education, internships, summer or part time help
in healthcare and energy workplaces.

« Introduce Work Experience Programs to mimic “real world” working conditions

M
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« Encourage participation by non-traditional (men in field of healthcare; women in
nuclear energy) by incentivizing participation in programs.

» Expand our recruitment sources to include job training programs and
community-based organizations, pre-apprenticeship programs, and secondary
and vocational education systems.

DeKalb Workforce Development will continue to provide direction and resources to upgrade
the skilts of workers, job seekers and youth in order to prepare them for future career success.

REFERRAL SYSTEM — ITA TRAINING & USE OF SERVICES

The DeKalb WIB participates in a regional approach to the local ITA system under a contractual
arrangement with the Atlanta Regional Commission. The items addressed below are unigue to
both the local area and the regional workforce area.

ARC, as agent for the ARWB, with input from two participating LWIBs, solicits bids through a
public invitation process by posting of a training provider application on the ARC website. The
Georgia Department of Economic Development, Workforce Division website also directs
interested applicants to the ARWB as well as the ARWB website application. On this site,
providers can access the application and guide to become an Eligible Provider. Furthermore, in
an effort to expand the industry offering among service providers and in response to the local
economy, DWD through the procurement process, will give public notification via the local
media, newspaper, and /for public posting for job training services for adult and dislocated
workers. Letters of notice of application are forwarded to any agency that requests to be placed
on a bidders list. The solicitation is an open competitive bid. A link to the provider application
will be placed on the DWD website.

ARC prepares summary reports on evaluation of training provider applications and submits to
the Regional ITA Committee for approval. Information is transmitted electronically to the GDOL
for approval. Following State approval and listing of eligible providers on the State list, LWIBs
are responsible for rejecting/restricting use through local policies and parameters. ARC
provides letter notification to State-approved training providers. If a training provider is
rejected during the initial ARC review and subsequently appeals, ARC will utilize the Regional
[TA Committee in the appeals process. Any appeals based on local policies will be handled by
the individual LWIB.

Also included are pre-award visits to new providers, verification of performance information
{including GeoSolutions reporting), employee interviews, participant/ student interviews, etc.
State WIA performance goals, regional goals and ARC goals are reviewed against provider
performance outcome goals. Ul Wage Reports may be used to verify employment, employment
dates, and wages letters/electronic responses are forwarded to training providers who fail to
submit adequate information and applications may be reviewed upon submittal of additional
mwm_
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information. If fraudulent or faulty information is received, the application is denied and an
appeal ensues, the Regional ITA Committee hears the appeal.

Moreover, DWD management team is charged with keeping the board updated through
methodology and statistics in the Metropolitan Atlanta on employment training data. This
information includes but is not limited to, occupational industry outlook, school accreditation,
and transportation data, employment trends in DeKalb County and Metro-Atlanta, and WIA
provider performance standards. '

Aggrieved providers of unapproved training programs will be required to follow the procedures
established by the ARWB. Aggrieved DeKalb ITA job seekers will be required to follow the
procedures described in detail in Section VIL1. In summary, each ITA customer as a part of the
standard ITA process signs and takes with them a copy of the formal grievance procedure. This
procedure emphasizes that no person shall be excluded from participation in any program or
activity funded under WIA on the basis of race, color, religion, sex, national origin, age,
disability, or political affiliation. The name and address of the DWD EEO Officer to file the
grievance with is listed along with the contact information to file discrimination complaints to
Georgia Department of Economic Development, Workforce Division.

ARC requires that each provider's performance meet and/or exceed established ARC
performance measurement goals. If the goals are met, the training provider agreement
continues. For providers that do not meet minimum performance, providers are given a 30 day
pending “Hold” status, in order to submit verifiable information regarding job-seekers’
performance. For new providers a “limited slot” requirement is instituted. Under this
restriction, a limited number of job seekers are aliowed to attend the provider’s training;
however, once the number has been reached, no other job seekers may attend training until a
review of performance is conducted. Depending on the results of the review, the limited slots
requirement is lifted or continues until performance is met. if the review determines that the
provider’s status has changed, i.e., moved location, termination business, etc., an immediate
notification is provided to Georgia Department of Economic Development, Workforce Division

Procedures for review and approval of additional programs and price changes for approved
training providers are provided in the Training Provider Agreement. Submittal of program
changes/additional programs/price increases are reviewed by the ITA Committee and if
approved, transmiited to the Georgia Department of Economic Development, Workforce
Division For requested programs not associated with demand occupations, training providers
submit the items listed above and three statements from employers verifying they would
employ an individual who completes training.

DWD facilitates onsite monitoring, independent of ARC performance monitoring. DWD, also,
administers a desktop review of Eligible Provider’s providing services to DWD customers and
determines performance outcomes compared against DWD performance measurements {i.e.
entered employment, retention, average earnings change, and other common measures).
Quarterly Eligible Provider forums and site visits are also conducted by DWD. In addition, DWD
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participates on the Atlanta Regional Commission review panel that approves new eligible
provider/programs as well as their quarterly eligible provider meetings.

ARC, as agent for the ARWB, is responsible for a regional eligible training provider/individual
training account (ITA) system and contracted with ARC to provide services, such as application
review and evaluation, reference and performance checks, monitoring, reporting, etc. Each
LWIB is responsible for developing local policies and parameters, approving local training
providers, executing a training provider agreement, maintaining a participant tracking system,
and maintaining financial obligations versus expenditures of the ITA system. Regional meetings
are held bi-monthly and inciude an agenda item regarding ITA providers. Each metro WIB is
provided a reporting of performance for all metro area-training providers in addition to
providers with local WIB enrollments. Any discrepancies or potential problem areas are
highlighted in the reports to the individual WIBs.

All policies regarding {TAs are discussed by the Regional Committee and presented to the
respective boards for approval. In most cases, regional policies are the same for tuition and
support.

DWD has Intensive Service Policy in place, which allows for WIA to support occupational
training by non-ITA training vendors. This offers more flexibility and choice to both the
customer and provider. The customer has more programs and school choice while the provider
has more access by providing WIA supported employment-training services.

A job seeker determined eligible for WIA training services may select a provider from the State-
approVed listing after consultation with a WIA career advisor, If a job seeker receives career
advisement and support services and the program of study is funded by Pell/HOPE funds, the
ITA policies will apply. Access to the eligible provider listing is provided through the One-Stop
System, through website. Job-seekers are encouraged to review on-line information as well as
handouts including web addresses and on-line resources during WIA Orientations, ITA Intake
Sessions, drop-in visits to the Career Resource Centers and on the DWD website where
customers can print the information and follow-up directly with a DWD staff person for
questions or elect to e-mail their inquiry via the website.

Priority for Intensive and Training Services will be given to individuals who have met the
minimum eligibility, but have one or more characteristics that often act as barriers to
employment or other factors that may limit an individual’s ability to seek and maintain

employment.

All dislocated workers must also be determined to be in need of additional training or services
and unlikely to return to their previous occupation or industry without additional training.
Individuals who have quit their jobs or have been separated for cause will not be considered for
dislocated worker training services during periods of limited funding.

Training funds are generally used to build on existing skills. If an individual can be trained for a
quality job more quickly and economically by building on existing skills first, that may take
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precedence over training the individual for an entirely new occupation. The job-seekers
interests, the demands of the labor market and limited training dollars are considered.

“In need of training” will be the summary result of the assessment information, labor market
analysis, and review of the desired training course to establish that the customer’s likelihood of
securing and/or maintaining regular full-time employment will be significantly improved with
additional skills obtained from training. Customers applying for training services with recent
_ training or attainment of a recognized technical school certificate, college degree or diploma (2
years or less) may not be considered “most in need” of training services. This is particularly
relevant for job seekers with recent training or education in areas considered “in-demand”.

An individual may demonstrate ability to successfully participate in training by meeting all entry
level criteria for a specified training program; being accepted by the school and/or program’
without conditions; having a training plan that indicates the individual has a reasonable

likelihood of successfully attending and completing desired training and securing training-

related employment upon completion of training. At a minimum, the training plan should

address issues that affect the individual’s ability to attend/complete training such as:

availability to attend classes offered ({time and/or location of training); need and likelihood of

part-time or interim employment while attending training; other financial support mechanisms

(how is the individual going to live while in training?) such as unemployment benefits, public

assistance, severance pay, other family member employment income and support; and an

indication that assessment results indicate a match between the individual’s interests and

aptitudes for the training area and training related occupations.

The training plan must also address other occupational or industry related criteria that may
preclude an individual from securing employment. Some examples may include driving record
for individuals interested in commercial truck driver training; felony conviction or patterns of
arrest or conviction for some positions with education or childcare settings; clean criminal
background check for positions with the aviation industry, etc.

Job-seekers may be required to demonstrate that current job openings exist, and/or are
projected in the region for occupational clusters that have been the target of major layoffs or
pending announced . layoffs. Job seekers may be required to assist with researching
employment options related to their desired training and provide reasonable verifiable
information concerning job openings and/or documentation that the job seeker has a bona fide
job offer pending the completion of specific training activities. An example might include
requests for training in the telecommunications area. Due to large recent layoffs, the training
request would need to indicate that viable job openings are available and that the job seekers
have the necessary experience to compliment the proposed training to qualify for the available

openings.

individuals must demonstrate that they have applied for federal and state financial aid with
schools or organizations that received federal or state financial aid. A copy of the application or
notification of financial aid must be presented or verified electronically. Individuals who have
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recently applied for assistance, but have not received notice of award, may be approved to
begin training with WIA funds. They will be required to provide a copy of the award within 45
days of the beginning of training or before the start of the next registration period for
continued training, or prior to the issuance of an additional voucher for training/training

expenses.

GeoSolutions is utilized to track customer activity, both programmatic as well as financial.
Obligations and cost commitments, as well as expenditures are tracked through GeoSolutions
specifically the WIA/TAA Tracking Reporting System (TRS). GeoSolutions tracks enroliments and
performance outcomes. GeoSolutions reports are run monthly to determine enrollments and
performance results for training providers and reports are utilized during quarterly reviews.
Reports are made available to all workforce boards during monthly meetings. Independent of
GeoSolutions tracking, ITA employment training fiscal activity is tracked by internal individual
case managers and master ITA expense tracking spreadsheets. These expenditures are
reconciled in weekly meetings with the finance team. The ITA case management activity is
tracked and managed through DWD's internal case management system.

Service to individuals who do not reside in the area: Priority for training and support services
will be given to residents of the DeKalb County service area for adult, youth and dislocated
worker applicants. Services for dislocated workers will also be given to empioyees of companies
whose place of employment is/was within the DeKalb County service area.

Financial & Duration Limits: Training and intensive services will not exceed 2 years for a
training, certificate or degree programs. The total cost of a training program with duration 1
year or less shall not exceed $5,000.00. The total cost of a training program with duration
beyond one year shall not exceed $8,000.00.

Demand Occupations — Customers will be directed to utilize a Demand Occupations List created
by local workforce boards as a guide for selecting demand occupations. The listing is a guide
which is not all inclusive. DWD may approve intensive and training services in additional
occupations in which demand occurs based on research and the rapidly changing employment
market.

Eligible Provider List -DWD will utilize training providers on the Georgia Department of
Fconomic Development, Workforce Division website which lists the eligible training providers
approved for Individual Training Account applications for training. On a limited, individual basis,
DWD may approve intensive service or training funds for training at providers not on the
Georgia Department of Economic Development, Workforce Division Eligible Provider list in
accordance with our Intensive Service Po!iéy.

It is the policy of the DeKalb WIB that WIA funds are considered last in order of availability for
training funds. Job-seekers are encouraged to investigate alternate funding sources, with the
exception of incurring personal debt, during their search for training and/or schools. Tuition at
some training institutions is much higher than the maximum WIA amount approved by the WIB.
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When a job seeker has chosen a school with higher tuition, a Career Consultant will encourage
a job seeker to look at schools providing similar training at less cost. If none are available, or a
job seeker insists on the higher tuition training, the Career Consultant will require a financial
plan that describes how the balance of the tuition will be covered if WIA is approved for a
portion. Frequently, Pell or other Federal loans/grants will be used. Occasionally, job seekers
will pay the balance out of personal funds or loans.

RESOURCE SHARING

Leveraged Resources

The workforce system in DeKalb County encompasses many partners and agencies serving a
wide array of customers. There are Five access points within the County: Two GDOL Career
Centers {which offer specialized services to Veterans, public assistance recipients, and
offenders); One DFACS office (which provides specialized assistance to public assistance
recipients and limited English-speaking customers); One Goodwill office {(which provides
specialized services to persons with disabilities and TANF recipients); and the comprehensive
One-Stop Center located in Decatur {which is widely recognized throughout the County by
many agencies). In addition, the public housing authority and partners providing literacy
programs, resettlement services and services to older workers are all well informed of WIA
services available to their customers. In addition to the ongoing relationship with the Drug
Court to offer services to formerly incarcerated individuals, DWD has collaborated with private
organizations that provide drug rehabilitation and re-entry services.

The DWD One-Stop Center has a Senior Advocate who provides a variety of services for
seasoned workers. The following services are included: customer assessments, job referrals,
limited supportive services {transportation-weekly MARTA/Gas card), and referrals to partner
agencies that may assist with utilities, pantries and ciothing. Referrals are also available for
basic computer and Internet classes to help seniors keep skills up-to-date and relevant in
today’s employment market. Additionally, all of the Core, Intensive, and Training services
offered through the One Stop are also available for eligible oider workers.

DeKalb Workforce Development provides information regarding services available through WIA
and the One-Stop System at the Lou Walker Senior Center. In addition, DeKalb Workforce
Development hosts a semi-annual Partner’s Expo for its customers to leverage services offered

through other agencies.

The WIB is considering ways to increase access for the international commuhity by working
with international organizations that will assist with developing alternative access points and/or
resource centers, which are multi-lingual, in parts of the County with the largest concentrations

of immigrant/refugee populations.

Online Training is now an option for selected eligible WIA Adults, Dislocated Workers and
Youth. DeKalb Workforce Development may approve distance learning on a case-hy-case basis
when the participant meets the conditions and requirements set forth in the Distance Learning

W
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policy and the participant appears to have a high possibility for successfully completing the
training. An assessment checklist is used for appropriateness. A Distance Learning Request form
is used to determine whether the participant has the technology skills and the equipment
necessary to successfully complete the required courses and earn a credential leading to

employment.

DeKalb Workforce Development orientation videos are available on DWD’s website for self-
assisted use. The website provides information regarding job fairs, job announcements, career
development workshops, GA Work Ready, newsletters, ITA packet and other training related
information (www.dekalbworkforce.org).

Community Outreach

DWD's Mobile Career Center has made services increasingly more accessible to DeKalb
residents. The Mobile Career Center is a state-of-the-art, fully accessible, computer lab. The
center provides the latest in workforce and job skills development services for little or no cost.
An outreach approach is used to assist DeKalb County citizens in finding employment by
providing streamlined work ready services. Customers are able to view a video orientation
describing the services offered and how to access them. The major features are thirteen {13}
computer stations, an employer interview area, high-speed satellite Internet connection, a fully
accessible ADA workstation with movable table, auxiliary equipment, and other customized
features. Residents are kept apprised of the Center’s location schedule and offerings through
the County’s legal organ, The CrossRoads newspaper. The Center regularly frequents fibraries,
DFACS offices and other public venues within DeKalb County to foster convenience for DeKalb

residents.
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Eligibility for Adult:

Adult & Dislocated Worker Eligibility

Adult Core, intensive, and Training Activities under Title | of the WIA Activities will include ali
services to eligible candidates, at least 18 years of age, who are residents of DeKalb County,
U.S. citizen or eligible non-citizen, registered with selective service (if applicable} and for adults
defined as “low-income” according to the “Six-Month Low Income Guidelines.”

Household WIA Low Metro2
Size Income Levels 200% LLSIL

1 $ 5,835 511,670

2 $ 7,865 $15,730

3 S 9,895 519,790

4 $ 11,925 523,850

5 $ 13,962 527,924

6 $ 16,327 $32,654

7 $ 18,692 $37,384

8 S 21,057 542,114

For each over 8
Add: S 2,365 54,730

Eligibility for Disiocated Workers (DW):
Participants eligible as Dislocated Workers must either be a resident of DeKalb County or

dislocated from a DeKalb County employer. Additional eligibility requirements for the
Dislocated Worker program include:

a. Has been terminated or laid off, or who has received a notice of termination or
layoff, from employment;

b. Has been terminated or laid off, or has received a notice of termination or layoff,
from employment as a result of any permanent closure of, or any substantial layoff

at a plant, facility,

or enterprise;

c. Was self-employed (including employment as a farmer, a rancher, or a fisherman)
but is unemployed as result of general economic conditions in the community in
which the individual resides or because of natural disasters; or is a displaced
homemaker. The term “displaced homemaker” means an individual who has been

providing unpaid services to family members in the home and who:

B e — e e
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a. has been dependent on the income of another family member but is no longer
supported by that income and;

b. isunemployed or underemployed and is experiencing difficulty in obtaining or
upgrading employment.
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Mission Statement

The Mission for DeKalb Workforce Development is to be a catalyst in the economic health of
DeKalb County for its citizens and residents by providing a seamless one-stop operational
approach to workforce development and training by forging strong relationships with our

partners, communities and businesses.

Department: Workforca Developmen‘ti

Department Head: Sheryl B. C. St@ﬂe SR _"T‘?lephone Number: 404/371-6354
1. Total Number of Eﬂlploy ee § 52 . )

a. Non—managenal "Employees 3&

b. Managerial Emyleyfevesw
2. Total Number of Customer-Facmg Employees 39

a. Non-managerial Emp.loyees 34

b. Managerial Employees: 3
3. Number of Employee Corﬁpletion; for the following mandatory classes

a. Non-managerial Employees:

(=)

i. New Employees Orientation: 16
ii. Customer Service 202: 20

iti. Suvccess On The Front-Line: 24

iv. Accountability: 16
v. Ethics Count: 19
vi. Time Management: 6

b. Managerial Employees
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i. New Employees Orientation:

|4~

1i. Customer Service 202:

|4

iii. New Supervisors Workshop:

iv. Performance Management Program: 5

v. Accountability: 4

vi. Ethics Count: 4
4. Department’s Custdmer Segments

a. External Customers (List types, estimated number of each and key needs)

Customers Estimated Key Needs
, Number

Businesses (Inclusive of First Source 300 Recruitment services

Contractors)

Job Seekers (On-site visit) 25,800 Employment and training opportunities

Job Seeker (Website visit) 11,300

Partner Agencies 23 Collaboration of services to befter serve
cusiomers

Training Providers 40 Participant(s) enrollment for
occupational training

State and Federal Officials 30 Assist in better utilizing grant funds to

offer employment and training services
to the underemployed and unemployed

WIA Youth (ages 14-21) 850 Academic remediation, advisement,
employment services and career
development services

WIA Local Agencies 19 Collaboration of services to better serve
(Atlanta Regional Commission, local/WIA customers

Atlanta, Cobb, and Fulton)

DeKalb County Chamber of 1 Assist with small business development
Commerce needs
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b. Internal Customers (List types, estimated number of each and key needs)

Customers Estimated Key Needs
Number
Board of Commissioners 7 Approval of receipt of grant

funds. Labor Market
information, employment and
outreach services
Directors/Deputy Directors 40 Provide work sites for
Summer Youth Employment
and DWD provide youth
workers

Economic Development : A 6 New Businesses/New hire

' recruitment/training

Purchasing and Contracting 8 Work in collaboration to
ensure compliance of First
Source Ordinance by
recipients of County contracts
and grant funds

5. Customer Service Goals and Objectives in 2014 Department Budget

DeKalb Workforce Development’s goal is to reduce customer service complaints by 5%
Our improvement plan includes the following process improvement strategies:

¢ “Fast-track” ITA Process-Reduce eligibility processing time from approximately
' 8 weeks to 2 weeks within 60 days. '

e Customer Service Budget Allocation:Allot $1,000 towards customer service
improvement activities, such as awareness seminars, employment appreciation
events, and related activities.

e Customer Scheduling-Schedule all customer appointments within two (2)
business days. '

e Mobile Career Center — Provides job search services to the community via a new
state of the art mobile unit. The mobile unit will be stationed at various scheduled
locations Monday — Thursday throughout the County.

» Electronic Registration

6. Current Tracking System and Measurements for 2014 Customer Service Goals and
Objectives

DeKalb Workforce is govemed by the Workforce Investment Act of 1998 and
performance measures are established by the U.S. Georgia Department of Labor. The
Atlanta Region Commission (ARC) is responsible for tallying all of the submitted
information into a quarterly report and presenting findings to Georgia Department of
Labor.
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DWD has consistently met/exceeded performance measures for the last four quarters. It
is our continued goal to improve upon the previous year’s performance. The customer
service report obtained by ARC is used to develop a strategic plan for improvements for
the upcoming year.

7.  Current Customer Service Promotions for Customers

In order to continue to promote excellent customer service, we offer employment and
training services to job seekers, employers, partners, and vendors, by offering the
following services:

Jobseekers
¢ Orientation of Services
e Career and Employment Fairs
Daily Job Leads
Transportation Assistance (MARTA or Gas Cards)
Veterans/Mature Worker Services
One-Stop Resource Center with Extended Operating Hours
Training, Career Development, and Skill Development Services
Basic Computer Training
» Fatherhood Program
¢ Re-Entry (ex-offender) Inifiative
o Work Readiness Workshops

Business Employers

Human Resources Services/Recruitment/Job Fairs
Customized Training

First Source Ordinance Recruitment/Compliance
Business Closure Assistance

Use of Office Space

Labor Market Research

Partners

e Meeting and Training Space
e Customer Referrals
e Quarterly Partner Expos

Vendors
o Contract Compliance and Monitoring
¢ Financial Management
¢ Technical Assistance
¢ Ongoing Training
8. Customer Service Goals and Objectives for January 2014 — December 2014
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In addition to the current customer offerings referenced in section 7,- DWD will continue
its effort to improve customer service by maintaining its reputation for strong customer
service. We stand proud of our ability in empowering customers in an ever changing
world of employment. To enhance current customer service efforts, DWD will-
implement the following: '

Job Seekers

e Kiosk/Computer Registration: DWD plans to ipstall kiosks in the customer
lobby to allow customers to register their profile in our database. This will allow
DWD to capture customers’ demographics and skills to provide better customer
service.

o Tracking Systems: Develop survey and evaluation tools 1o strategically track and
measure the services provided to all customers. Surveys will be utilized as a
measuring tool for workshop evaluations for customers to provide feedback on
whether services need to be improved or more workshops need to be created to
better meet the needs of an ever changing workforce.

¢ Time Qut Devices: DWD will install “time out” software that will monitor
customers’ computer usage; this will enable more customers to utilize computers
for job search and resume creations in a timely manner.

¢ “Rate Our Service” Card: Improve customer service by implementing use of
customer feedback cards. Customers will be requested to rate our services. Cards
will be distributed at Orientation/Intake Sessions and Business Services events.
(Attachment A)

e Online Orientation: Customers will be able to visit the orientation sessions
without traveling to DWD’s physical location. This will allow DWD to extend
services to customers that are facing various barriers, such as, child care, lack of
transportation, or physical disabilities.

o Website Redesign: Redesigning the website will allow customers the ability to
access DWD’s services virtually and will also offer them up-to-date information
on job opportunities, job fairs, workshops, and events.

¢ Extended Office Hours: The purpose of implementing this policy was to
accommodate the growing demands of the job seekers and business customers
due to many layoffs and the increase in the unemployment rate. With the
extended work hours, we are available to serve those customers, both unemployed
and under-employed after normal business hours. DWD staff continues to work
only 40 hours per week with full coverage during business hours. The operating
hours are 8:00a.m.—6:30p.m., Monday through Thursday and until 5:00p.m. on
Friday. Employees have the option to work either a regular five-day work week
schedule with one late schedule day per week (10:00am — 6:30pm) or a four-day
work week schedule. Please see the Policy Manual - Flexible Hours and Four

Day Work Week Policy
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Business Employers

» Build Relationships: Strategically establish relationships with private sector
businesses with high demand occupations.

» Lunch & Learns: Strengthen relationship with Economic Development to host
frequent meet and greet or lunch and learn sessions to assist employers with their -
human capital needs.

e Collaborative Efforts: Enhance the relationship with the DeKalb Chamber of
Commerce by housing a representative onsite to work closely with DWD’s
Business Relations Unit to provide workforce solutions to Chamber businesses.

» First Source: Work in collaboration with Purchasing and Contracting and the
Community Development Departments to lead the First Source and Section 3
Contractors initiatives for job creation and job placements.

Partners

o  WIA Consortium: Host quarterly WIA Metro Atlanta Consortium meetings to
brainstorm and collaborate to provide world class workforce services to WIA
customers. Evaluate opportunities to collaborate/partner on grant applications and
customized employer projects.

e Partners Expos: Host quarterly One-stop partners meeting to share best
practices.

o Workforce Partners: Extend invitation to workforce partners serving WIA target
populations to join DWD in enhancing its customer service by attending customer
service training.

Staff Development

¢ Upgrade Training: - Expand employee’s job knowledge by requiring attendance
to job-related and customer service trainings that will enhance understanding of
the workforce industry. This will also raise the level of employee engagement by
using “lessons learned” as tools to improve customer service.

e Cross Training of Staff: — Confinuous cross training and customer service
training will aid in resolving customers concerns and issues without being
shuffled between employees that are not empowered or unable to assist them.
Crossing training will provide staff a greater sense of confidence to assist
customers regardless of their working units.
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Role Playing: Quarterly customer service role playing exercises are integrated in
the regular monthly department staff meetings. Various customer service role play
situations are created to assist staff in recognizing and experiencing real life
customer service situations. Also, role play provides an opportunity for the staff to
develop a level of comfort and empowerment that they are able and equipped to
address all matters with professionalism and courtesy to provide exceptional
customer service.

9. Updated Tracking System for 2014 Customer Service Goals and
Objectives

Flectronic Registration: In an cffort to move towards a green, “paperless” operation,
DWD will introduce an -eclectronic registration system. This process will improve
customer service by reducing customer complaints and will allow improved handling of
customers’ personal information.

10. Planned Customer Service Promotions for January 2014 — December 2014

o Seamless Delivery System: Introduce web-based partner referral process.

» Partners Collaboration: Provide customers with a “one stop” approach for
receiving all partner related information. '

» Continuous Quality Improvement Continﬁously improve services for customers
by introducing “Rate Our Service” cards in order to develop best practices.

o Internal Customer Service Representative: Staff will interview customers to
gather feedback about their experience(s) during their onsite visit and online
interaction so we can continue 1o improve on services.

11.  Current Customer Service Recognition Program for Employees

« Employee Appreciation Day: This is a yearly event with DWD designed to
show appreciation to employees for delivering outstanding customer services in
conjunction with an employee luncheon. Customer service i1s measured in the
areas of positive customer interaction both internally and extemally, leadership,
innovative thinking, and teamwork. Through internal observation by the director
and supervisors, employees are nominated for recognition based on positive
customer interaction, timely responses, time management and overall job
performance. Names of staff members exceeding performance in “job
responsibilities and/or expectations” are shared with the entire staff during regular

scheduled staff meetings.

e ONE DeKalb Employee Recognition Program: A CEO county wide initiative
to promote strong, safe and healthy communities; provide efficient and effective
government services; and ensurc our actions support the greater good and the
public interest of our citizens. In an effort to ensure that DeKalb County as a
whole exceeds in quality customer service the CEO will recognize employees that
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demonstrated extraordinary customer service to DeKalb county citizens. An
annual celebration and awards ceremony will be held for all honorees. Each
DeKalb county department’s staff and management will select an employee who
meets all the requirements to be honored at this event.

» DWD Bucks: This is an employee incentive designed to encourage first-rate
customer service in DWD employees. This is a coupon given to employees at the
discretion of the Director that is redeemable for compensatory time off.
(Attachment B)

o Customer Service Committee: Team created of staff persons from each
department to bring together ways to improve internal/external customer service.
The commitiee will also be responsible for all DWD employee recognition events.

¢ Sunshine Club: A voluntary employee club; with staff contributions employees
are able to acknowledge and/or provide small gifts/celebrations for birthdays,
bereavement, hospital stays, and employee appreciation(s).

12.  Strengths of the Department’s Customer Service Program

DWD’s strength is in its staff — A good customer service program is dependent on the
organization’s employees to deliver superior customer services to its customers by cross
training and providing effective tools and resources to the employees. Customers’
questions and concerns are addressed upon first time of contact without routing to other

departments, units or employees.
13.  Weaknesses of the Department’s Customer Service Program

Due to the nature of our business, most services offered by DWD are free of charge;
therefore, it is sometimes perceived by our customers that our services will not meet their
standards/expectations. Also, due to the eligibility requirements of many of the services
offered, customers interpret this as bad customer service when unable fo provide a
specific service due to “ineligibility”.

14.  Solutions for Weaknesses of the Department’s Customer Service Program and
Implementation Dates '

When orientation is conducted, DWD is charged with clearly communicating to the
customers the resources and services offered through DWD. Customers are also informed
that WIA programs are federally funded and services may not always be available due to
cligibility requirements. Customers are provided with eligibility information, which
customers should then review the requirement list, before considering taking advantage
of the resources and services offered through WIA programs. Also, with the
implementation of innovative technology and use of competitive edge tools, DWD can
change the perception of its customers by implementing tools like electronic registration,
database management, e-distribution, and an interactive website.

W
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15.  Assistance needed from other departments, COO and/or CEO

e For Staff Development introduce customized department specific County
trainings. .

o CEO’s Acknowledgement of “Outstanding Employees of the Year” Award.
Recommended acknowledgements — press release to spotlight outstanding
employees of the year and a personal acknowledgment letter from the CEO.

s Implementation of centralized customer service feedback cards for external
customers. -

DeKalb Workforce Development (“DWD™) looks forward to working with the CEO’s
Office and other County departments to assist with implementing the 2014 Customer
Service Plan. DeKalb Workforce Development is committed to developing an integrated
customer service delivery system for workforce development that is customer focused,
market driven and links workforce development to services economic development
efforts in order to provide a quality workforce. It is our commitment to ensure that
“DWD” provides superior customer service, dedication and innovative employment and
training programs as mandated under the Workforce Investment Act for the citizens of

DeKalb County.
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ATTACHMENT A

Excellent

DeKalb Workforce Development

DeKalb Workforcel)evelopment is com.tmtted to prov1d1ng quahty services that
are accurate, proficiént, and. responSive. To. evaluate our performance, your
input is important, “We WelCOHe aiy suggest:lons you may HaAVE 6 how we can
improve the services we prov15ie

Date of Eventf[nterachon

© Was the staff member responswe to your specific needs?
©Yes oNo
Was your interaction with the staff member handled in a respectful and
courteous manner?
oYes ©No
Did the staff member supply you with complete and accurate information?
oYes oNo
Are your telephone calls/emails returned on a timely basis?
oYes o No o NotApplicable
‘Was the information conveyed clear and concise?
©Yes o©No
Please provide additional comments:

P e —— ]
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ATTACHMENT B
2hours ‘ﬁ'\ Semmmi——— 2bours
Two Hours of Time Off
2[’)0("'5 “Authorized by ] Fiod etz emate for 5ast ¢ FEampiinn ameuiTs i skosee £ hovls . 2'70("'5 %
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PERFORMANCE TARGETS

The performance targets set forth by GDEcD, Workforce Division for PY 2014 are
fisted in the chart below.

*PY 2014
".AdultMeasures LR il E S e e L ‘
| Entered Employment Rate 7 . - | BR.0%
Employment Retention Rate ] 8R.0%
Average 5ix Month Earnings : $15,000
l-D:sIocatedWarkerMeasures R R =
Entered Employment Rate “ - ‘ - : - | | .89%
Employment Retention Rate ) : 94%
Average Six Month Earnings | A $22,000
YouthCommor Measures ;: ST e ‘ SR
Placementin Employment/Educataon 80%
Attainment of Degree/Certificate . 65%
Literacy/Numeracy Gains 20%

*Performance measures may be renegotiated according to GDEcCD, Workforce
Division guidelines

PEREORMANCE WAIVERS®
In addition to the common measures waiver, the State of Georgia currently has six
additional waivers in effect:

1.

2.

Waiver to increase the funds transfer limit beMeen the Adult and Dislocated
Worker programs

Waiver of the requirement for a 50% employer maich for customized
training to permit local areas to use a sliding scale to reduce the match based

on the size of the business

Waiver to permit local areas to use a poriion of focal Adult and Dislocated
Worker funds for Incumbent Worker Training

Waiver of the 50% limit on reimbursement to employers for OJT to permit local
areas to use a sliding scale to increase the reimbursement based on the size
of the business or other faciors

Waiver to exempi the state from reporting credential attainment outcome for
participants enrolled in OJ1 '

Waiver of the prohibition on the use of ITAs for youth for older and out-of-school
youth

*Waivers are contingent on USDOL approval. Check the USDOL website waiver
database for current waiver status to ensure compliance with applicable laws
and standards.
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Demand Occupation List (Revised July 2014)

Red - Add/Change
Gresn — May need individual review

Occupations in Administrative Specialization Occupatians in Life Sciences

Accountants & Auditors
Financial Analyst/ Managers
Managers of Office and Administrative Support Workers

Occupations in Clerical & Sales
Accounting/Auditing Clerks
Bill and Account Collectors
Customer Service Representatives
General Office Clerks
Reception/Information Clerks
Secretaries (Legal and Medical)

Occupations in Professional & Business Services
Consulting , Accounting & Marketing
Engineering
E-Commerce
Creative Design
Entrepreneur Enaibled Businesses

Occupations in Education
instructional Coordinators
Teacher Aides, Paraprofessionals
Teachers - /Elerentary/Secondary/Special Education/
Self-Enrichment Educations

Occupations in Green Technology
Research & Development
Producation, Assembly, Installation

Construction and Regulatory Assurance

Occupations in information Technology/Engineering *
A+/Net+ Certification
Business/ Data Analyst
Cisco Certified Network Associate
Computer software Engineers - Application, Systems
Computer Support Analysts
Computer Systems, Networks Administration
Database Administration {Oracle Financials)
Microsoft Office/Professional
Network/Data Analysts
Systems/ information Managers

Occupations in Infrastructure
Cenrtified Construction Worker
Electrical Control Systems
Electronics Engineer
Fabrication Technician (Welding)

Facilities Maintenance Worker
Heavy Equipment Operator

_ Heavy Equipment Service Technician
Homeland Security Specialist
industrial Mechanical Systemns
Microsoft Certified System Engineer
Oxyfuel Welding
Plumbing Service and Special System
Technical Marketing/Web Designer
Wastewater Treatment Plant Operator

Biotechnology

Bioinformatics

Dental Hygienist

Electronic Medical Record

Emergency Medical Technicians

Health Information Technicians
Histologist/Medical Testing Lab Technician

Home Health Aides, Personal Care Aides

Medical & Clinical Laboratory Technicians

Meadical Records Tech

Medical Transcriptionists

Mental Health Counselors

Mental Heatth and Substance Abuse Social Workers
Nursing — CNA, PCT, LPN, RN

Occupational Therapy Assistant, Occu pational Therapist
Physical Therapists

Proteomics

Radiological Technicians, Technologist
Regulatory Affairs

Research Technicians

Respiratory Therapists

Senior Care Centers

Service Related Occupations

Cooks (Fast Food, Institution, Restaurant)
Janitors & Cleaners

Laborers, Landscape/Groundskeepers
Police/Sheriff Patrol Officers

Dceupations in Construction and Support Trades ***

Architects — Building

Homebuiiding

Contracting

Carpenters

Construction {Highway/Road) or Constructior Related
Electricians

Plumbers, Pipe fitters & Steamfitters

Welders & Cutters

Occupations in Transportation

Commercial Drivers License (CDL)
Forklift Operator, Certified

Truck Drivers /Delivery & Route
Truck Drivers/Tractor Traiier

Advance Manufacturing

Fabricated Metals Manufacturing
Light Manufacturing Assembly
Laboratory Equipment & Supplies
Medical Equipment & Supplies

Logistics

Warehouse Distribution
Truck Terminais

Back Office Services
Specialize Freight Trucking
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Occupations in Machine Trade Tourism’
Automotive Mechanic/ Service Technicians Hospitality
Diesel and Truck Mechanics. Servers, cooks and dishwashers
Maintenance/Machinery Mechanics Event Coordinators
Industrial Maintenance
Machinists

Occupations in Management
General and Operations Managers
Entrepreneurial
Financial Managers
First line Supervisors, Managers
Logistics/Material Management
Management Analyst
Project Managers **

Six Sigma Black Belt**

* Intermediate or higher level 1T training requires previous IT related experience.

*& Project Management Certification training requires previeus full scale project management exparience.

*¥%#  Due 1o the continued slowdown in residential and commercial construction, occupational training in Structural Work will be
reviewed individually. Construction projects refated to ARRA activity will be monitored.

Occupations identified were compiled from employment projections from 2013 and 2014

DekKaib Workforce Development {DWD) provides occupationai skills training in occupations for industries that are stable or
growing. Skills training will not be provided in declining industries. At present, skills’ training s only provided for jobs and
careers where hourly rates and salaries are paid. Training is not provided for careers or jobs with commissions and fees (this
incfudes but is not limited to real estate, cosmetology, massage therapy and nail technicians). Lists of additional sources of
financial aid are available for clients who wish to pursue these careers.

This listing serves as a guide, and is not meant to be alkinciusive. There may be additional occupations in which demand occurs
based on the job market or specific opportunities within the broad spectrum of occupations. DWD may provide training for a job
where demand is limited, but current openings exist. Bona fide job offers may be required for training in limited demand areas.



Priority of Service Policies — Limited Funding

Priority for training services for adults may be implemented by DWD direction during periods of limited
funding for training services. As of October 1, 2013, WIA funding is available for Adults and Dislocated
Workers.

Priority will be given to individuals who have met minimum eligibifity requirements, but have_one or
more_characteristics that indicate they have low income and/or receive public assistance. These

include:
> Veterans and Eligible Spouses [see 20 CFR Part 1010 for specific definitions) who are also
recipients of public assistance or low-income.
> Priority of service for veterans means that if they meet minimum eligibility standards they would
move ahead of others without their priority in the processing of their application as funding is
available. 1t does not exempt them from the hold on funding if there is no funding. They need
o complete the process of their application so they can be placed on the waiting list.
» An individual who has a personal or family income that is at or below the 100% of the poverty
level {Lower Living Standard Income Level) for metropolitan Attanta, or
Adult Low-Income Workforce Investment Act (WIA) Guidelines
Effective Date: April 2, 2014
Famity Size Six Month Eligibility Period Annual Income
income (Must submit proof of
Income for & month peried prior
to date of fraining application)
One $5.835 $11,670
Two $7.865 $15,730
Three $9.895 $19,790
Four $11,925 $23,850
Five $13,962 $27.,924
Six $16,327 $32,654
Seven $18,692 $37.384
Eight : $21,057 $42,114
Additional family member $2,365 for each additional $4,730 for each additional
family member family member
> Anindividual (single family of one) who is employed, but in a job eaming $10.10 an hour or less
or
» An individual who is employed in health care services earning less than $12.50 per hour and is
suitable for career pathway training in health care high demand occupations or
> Food stamp or TANF recipient {current or within last six months), or
> Supplemental Social Security recipient, or .
> Isincarcerated in a prison, correctional setting, and/or other court-ordered 24-hour residential

- facility.
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Federal law stipulates that in the event that funds allocated to a local area for adult
employment and training activities are limited, priority shall be given to veterans,
recipients of public assistance and other low-income individuals for intensive services
and training services. The Local Workforce Investment Board has declared that should
WIA funds become limited in Workforce Investment Area 5, priority service should take
place when working with adult funds,

In the spirit of reflecting the special needs of the DeKalb County area, the Work{force
Investment Board has determined that there exists, in our local area, a sizeable group of
individuals that lack economic self-sufficiency, commonly referred to as the “working
poor”. The working poor earn just enough to be above the federal poverty guidelines,
public assistance requirements or any other financial assistance; however, they do not
earn enough to achieve economic self-sufficiency.

To better serve the total adult population in Area 5, the DeKalb Workforce Investment
Board has determined that individuals, who are a member of a family that is above the
Lower Living Standard Income Level (LLSIL) guidelines but not in excess of 200% of
current guidelines, may receive WIA intensive services and/or training services as an
established priority service group. The Workforce Investment Board will allow all adult
participants, who are employed be determined eligible under this condition.?

DWD target groups include Individuals that have one or more of the following characteristics that act
as barriers to employment or other factors that may limit an individual’s ability to seek and maintain
employment. These include:

TANF Lacks a high school diploma or GED
Unemployed, Underemployed or Discouraged Worker Poor employabiiity skills

Oifender Poor work history

Disabled Poor basic skills

Older Worker Limited English proficiency
Dislocated Workers who also meet low-income eligibility Lacks self-sufficiency {working poor)

Customers applying for training services with recent training or attainment of a recognized technical
school cedificate, college degree or diploma (1 year or less) may not be considered for training
services. This is particularly relevant for customers with recent training or education in areas
considered o be “in-demand”. Career pathways in healthcare may be approved on a case by
case basis. A case-by-case determination will be made in the marketability of a prior degree or
certificate.

A 2-year or less policy will apply to those individuals who have completed WIA funded training. An
individuat who has had WIA funded training but did not complete the training will not be considered
for additional fraining. An individual who completed prior WIA funded fraining but was exited without
employment will be required fo provide information fo substantiate extenuating circumstances for
lack of successful placement. A person who completed fraining but has failed to take credentidaling
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exam {especially in the IT field); will be required to provide information to substantiate extenuating
circumstances for lack of credential prior to reenrollment.

Training assistance for individuals seeking four-year College and advanced degrees, college and
advanced degree education will only be approved for funding in areas that are occupaiional
specific, and are in curent demand areas, and can be completed within the time limits by fhe
ARWB, General liberal arts degrees will not be approved for funding. Some examples of approved
degree programs include: tfeaching, accounting, nursing and medical related occupations. Please
note that additional options are approved for persons considering training in the health care ciitical
shortages occupations.

Health Care Targeted Industry Training Priority:

¢ FEigibility for training of curently employed workers may be waived of income eligibility for
adult customers in entry level jobs where training opportunities exist for career paths within
high-demand targeted industry sectors and/or clusters.

« An example might include training of currently employed patient care attendants where WIA
income eligibility is waived for employees advancing within the health care industry.

Priority for Dislocated Worker Training Services

First priority will be given to Veterans and/or eligible spouses (CFR Part 1010). Additicnal priority will be
given to individuals who have met minimurn eligibility requirements, but have lost their empioyment
or income from employment for cne or more of the following circumstances:

> Has been laid off, or received a notice of layoff and is either eligible for or has exhausted
entittement to Ul or has been employed for duration sufficient to demonstrate an attachment
to the workforce (6 months, as per Ul consideration), but is not eligible for Ul due to insufiicient
earnings or having performed services for an empldyer not covered by Ul

» Individuals who have been terminated from employment due 1o no fault of their own (as
determined by Ul review) and are eligible for Ul

> Previously self-employed and unemployed due fo natural disaster or general economic
conditions

> Displaced homemaker (may include spouses of dislocated workers)

» After layoff, have become reemployed in an income maintenance position and meets the
definition of a curently employed dislocated worker

> Individuals who have separated for cause and/or those who voluntarily left who are also

eligible for Ul

Currently employed dislocated workers (underemployed)(see below)

Displaced Homemakers (male or female} 7

An individual who has been providing unpaid services to family members in the home and

who has been dependent on the income of another family member but is no longer

supported by that income and is unemployed or underemployed and is experiencing difficulty

in obtaining or upgrading employment (may include spouses of dislocated workers)

Y VY

Individuals, who have quit their jolos or have been separated for cause, and not approved for U, will
not be considered for dislocated worker training services. Exceptions may be made when it is
determined that an individual was "“fired” for not possessing the skills necessary o perform on the job.
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Currently employed dislocated workers may be determined eligible for services if the customer's
current empioyment meets all the following conditions: '

« The individual is curently making less than 85% of former wages, and/ or is in employment that
uses significantly less skills or abilities than the job of dislocation, and is not commensurate with
the individuals demonstrated level of educated attainment; and

« The individual's curent employment and job dislocation is not in a fieid or occupation that is
generally known for short term or contract work. In these instances, customers may be
assessed for program eligibility at the time they are no longer working.

All dislocafed workers must also be determined to be in need of addifional fraining or services and
unlikely to return to their previous occupation or industry without additional iraining.*

[n need of training will be the summary result of the assessment information, labor market analysis,
and review of the desired training course 1o establish that the participant’s likefihood of securing
and/or maintaining regular ful-time employment will be significantly improved with additional skills
obtained from fraining.

*Unlikely to return fo Previous Occupation/industry and/or limited opportunities for re-employment in
the area. This decision is based on a review and assessment of an individual's work hisfory, skills,
training and education. The final determination is the responsibility of the local workforce
development professional based on knowledge of the local market and an assessment of the
custormer's abilities. TEGL-38-09 states that “because the recent economic downturn has had such
as severe impact on the nation's ability to create and sustain jobs, workers whose layoffs occurred
since the onset of the recent recession {1/1/08) may be considered to be unlikely fo return to their
previous industry or occupation”. Considering that the downtfurn began in 2007 is appropriate for this
determination.

The list below is a sample and not intended to be all inclusive.

e Insufficient job openings exist in the customer's occupation or indusfry within customer’s
commuting distance.

« Insufficient job openings on work shifts appropriate for the customer.

.« Customer lacks personal transportation or access to public transportation and there are
insufficient job openings within walking distance if the customer's residence.

+ The customer's occupation is listed as one of the areas or region's declining industries or
occupations.

e The customer's occupafion has changed such that the customer no longer has the skills
needed for that occupation.

» The customer's industry or occupation has been subject fo, or is expected to be subject fo,
repeafed layoffs or frequent business closings.

» Recent major layoffs have occutred or been announced during the last twelve months within
the customers’ indusiry/occupation and commuting area that significantly reduce re-
employment opportunities for the custorners.

» The customer's age and/or medical condition is such that the customer can no longer
perform his/her previous occupation.
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» The customer tacks skills curently in demand in the local labor market.

« The customer lacks appropriate industry and/or national cerfification or accreditation for re-
hire or re-employment in indusiry/occupation of lay-off.

« The customer is experiencing difficulty in obtaining suitable comparable re-employment.
Indicators may include: being unemployed for 13 or more weeks, completed an exhausted
long-ferm job search with no appropriate job offers, efc.

» Customer lacks strong basic skills or English speaking/writing skills for employment |
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Veterans Priority of Service Policy and Standard Operating Procedure

It shall be the policy of the DeKalb Workforce Investment Board (WIB) to provide Veterans
and/or a “covered person™ priority of service under all WIA Title I funded programs. For purposes
of this policy, the term “Veterans priorify of service” means that an otherwise eligible Veteran
and/or “covered person” shall be given priority over non-veterans for the receipt of employment,
training, and placement services provided under that program, notwithstanding any other provision
of law. Veterans and/or a “covered person” must first meet the WIA program’s eligibility
requirements.

WIA Title T programs shall include programs for adults, youth and distocated workers; 10%
funded projects; and National Emergency Grants (NEG) and any other programs or services
funded by the Department of Labor. A “covered person” is one of the following: - o

o An individual who has served at least one day in active military, naval or air service and was
discharged under “other than dishonorable” conditions;

+  An individual with full-time duty in the National Guard or Reserve component, except full-
time duty for training pusposes; or

* Disabled veterans '

Spouse including:

e Any individual who is married to an active duty service member including the
National Guard and Reserve personnel on active duty;

s Died of a service connected disability;

e s listed (at time of spouse’s application) for at least 90 days as missing in action,
captured in the line of duty by a hostile force, or forcibly detained or interned in line
of duty by a foreign government or power; or

o Has a total disability from a service related injury or who is deceased from the injury.

Covered persons must provide documentation of their status when undergoing eligibility
~ determination and enrollment into a training program. For services with eligibility guidelines, if
the individual does not have proper documentation of status as a covered person at that time, it is
appropriate to give the customer priority, enroll him or her for the service and request
documentation of status. Such documentation may include:
» A DD?214 (Discharge Papers and Veterans Separation Documents)
e An official notice issued by the Department of Veterans Affairs establishing
entitlement to a disability rating or award compensation to a qualified dependent
e An official notice issued by the Department of Defense that documents veterans
status or spousal rights
e  An official notice issued by a state veterans’ service agency that documents
veteran status or spousal rights



The DeKalb WIB requires that every subcontractor/vendor receiving funds through a WIA
contract with DeKalb Workforce Development shall provide Veterans and other “covered
persons™ priority of service as outlined in this policy.

Subcontractors/vendors shall provide information to Veterans and/or a covered person on
services available under WIA Title I programs. DeKalb Workforce Development and the WIB
shall ensure that individuals are informed of their right to priority for employment and training
services. Contracted program operators may provide the information verbally or in writing,
during orientation, assessment, or enroliment.

DeKalb Workforce Development and the WIB shall require service providers to collect and
report the required data elements for covered persons enrolled into WIA Title I programs and
during its monitoring processes, ensure that the grantee’s systems and procedures comply with
this policy. Failure by the grantee to comply is considered a service deficiency requiring
immediate action to comply with the policy.

The Board directs the Director and designees to develop and maintain a Veterans’ “priority of
service policy and procedures” that comply with applicable regulations as they may change
from time to time. The Director and histher designees shall ensure that required data to
document Veterans® priority of service are maintained and reported as necessary.

1
PROCEDURES :

1. When first entering DeKalb Workforce Development’s point of entry for core Services, each
customer must be asked if he or is a veteran or eligible spouse. Customer will also be
informed of the onsite Veteran Speciaist. Individuals who identify themselves as covered
persons are not required to verify their status as veterans or eligible spouses at the point of
entry, unless they are immediately seeking eligibility for training and formal enrollment into
any intensive or training related program.

2. At the time of enrollment for intensive and/or training services, staff person shall ask each
applicant if they meet the definition of a "covered person”, even if their veteran status has
already been entered into Geographic Solutions. Enter or correct veteran status in
Geographic Solutions as appropriate. Receptionist will provide registration materials to
participant and notate veteran status by stamping “VETERAN" in the right upper hand
corner of the registration card with a veteran’s stamp.

3. The applicant must provide documentation to substantiate “covered person” status. Once
documentation of status is provided and registration materials are prepared for entry into
CTS, data entry specialist will enter veteran status into CTS.

" All covered persons must meet eligibility criterion in order to be eligible for program participatior.
Thus, priority of service does not supersede eligibility requirements.




4. If participant is engaged in training activities, the Career Consultant will enter veteran status into
Geographic Solutions. The Career Consultant will be responsible for maintaining documentation
of veteran status in the participant file. Acceptable documentation may include but is not limited
to: a) DID-214 Report of transfer; or, b) Veterans Administration Letter or Records; or, ¢} any

- other documentation of veteran status that is obtained from an official source. '

' spendmg T qu1rements receive the third level of prlonty of ¢ semce

6. Non~veterans‘ ou‘r31de the program-spemf ic mandatory priority or spending requirements receive
the fourth level of semce

7. At the time of enrollment in a sequential service delivery model, when services are limited due
to available funding, priority of services should be applied. Program-eligible veterans and
eligible spouses who meet applicable income eligibility requirements must receive the highest
level of priority service. For example, if there was only sufficient money to provide services to
one individual and a veteran is in the pool, the veteran must receive priority.

¢ Program-eligible individuals who are not covered persons who meet mandatory or
spending priorities or who meet the income eligibility requirements receive the second
level of priority of service.

e Veterans and eligible spouses outside the program-specific mandatory priority or
spending requirements receive the third level of priority of service.

*  Non-covered persons outside the program-specific mandatory priority or spending

requirements receive the fourth level of service.?

8. If there is a waiting list for services, veterans and eligible spouses will be selected first to receive
the service, provided the covered person has been determined eligible and is qualified for the
service. However, when a non-covered person is already receiving a service, a veteran or
ellglble spouse who is 1dent1ﬁed subsequently should not displace that non-covered person
receiving the service.

9. Veterans will also receive priority seating for computer usage when there is a wait of more than
five (5) minutes and priority scheduling for &ll orientation for services and/or workshops.
Veterans will be scheduled for the next available session regardless of availability.

" NOTE: Many covered persons will meet low-income criteria as military pay while on active duty is
not counted for income determjnation purposes.
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Veterans Determination Worksheet

Customer’s Name

Participant ID Number (is any)

Are You a Veteran? YES NO
If “YES” -
Did you serve in the active military, naval or air service? Yes No
Were you discharged or released under conditions other than dishonorable? Yes No

If the customer can answer “Yes” to poth of these questions, then he/she qualifies as a
“covered person” under the Veterans Priority Policy.

Are you married to a Veteran? YES NO
If “YES”
Dioes your spouse have a total disability resulting from a service-connected disability? Yes No

Is your spouse listed as forcibly detained or interned by a foreign government or power, missing in action or captured in
the line of duty, and has been so listed for a total of more than 90 days? Yes No

If the customer can answer “Yes™ to either of these questions, then he/she qualifies asa
“covered person” under the Veterans Priority Policy.

Are you a surviving spouse of a Veteran? YES NO

If “YES” Did your spouse die of a service-connected disability? Yes No

Did your spouse die while a total disability resulting from a service-connected disability? was in existence? Yes

If the customer can answer “Yes” to either of these questions, then he/she qualifies as a “covered person” under the Veterans
Priority Policy. :

DETERMINATION
Based on the information proved to me by the customer, T have determined that this individual

18 IS NOT a covered person under the Veterans Priority Policy of DWD.

! 20

Workforce Professional Date

No
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A DeKalb Workforce Development

RESOURCE CENTER VETERANS IDENTIFICATION POLICY

L. STAFF GREETING:
“Good Mormning/Afternoon. Welcome to DeKalb Workforce Development, a Veterans

preferred organization. How may I help you?”

GUEST RESPONDS:
A. T'would like to utilize the computers for job search.
B. I would like to see the Department of Labor Representative (DOL).

C. I would like to sign up for a computer class.

II. GUEST/STAFF INTERACTION & RESPONSE:
Ask guest if they are a Veteran or spouse of a Veteran. If guest answers no, proceed as
usual by having customer sign the sign in sheet. If caller replies “yes”, follow the following

procedure in processing their request.

GUEST RESPONDS LETTER “A”

“Great! DeKalb Workforce Development thanks you for your/your spouse’s service to our
Country.”

Have customer to complete the sign in sheet and notate that they are a Veteran or eligible
spouse by writing “V”* next to their name. If there is less than a five (5) minute wait, the
customer will be seen in the order that they have signed in. If the wait for computer usage
exceeds five (5) minutes, the veteran or eligible spouse will have access to the next

available computer regardless of the number of customers registered ahead.

GUEST RESPONDS LETTER “B”

“Great! DeKalb Woﬂcforce Development thanks you for your/your spouse’s service to our
Counry.”

Have customer to complete the sign in sheet and notate that they are a Veteran or eligible
spouse by writing a “V” next to their name. If there is less than a five (5) minute wait, the
custoiner will be seen in the order that they have signed in. If the wait to see the DOL
Representative exceeds five (5) minutes, the veteran or eligible spouse will be seen next

regardless of the number of customers scheduled ahead.



GUEST RESPONDS LETTER “C”

“Great! DeKalb Workforce Development thanks you for your/your spouse’s service to our Country.”
The guest will be scheduled for training class on the next business day regardless of capacity. All
veterans and/or eligible spouses will be accommodated even if next session is full.

[00. POST SCHEDULING DUTIES

A. After scheduling, please notate regisiration log/sign in sheet that the participant is a veteran by placing
a “V™ next {0 the participant’s name.

B. Indicate in CTS that the participant is a veteran.
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YOUTH UNIT VETERANS IDENTIFICATION TELEPHONE SCRIPT

L. STAFF GREETING:
“Greeting Good (morning, afternoon). Thark you for calling DeKalb Workforce

Development, a Veteran’s preferred organization. How may 1 help you?”

GUEST RESPONDS:
A. Wishes to participate in the Youth Program and/or Summer Employment Program.

IL. CALLER/STAFF INTERACTION & RESPONSE:

Ask caller if they are a Veteran or spouse of a Veteran.

If caller replies “yes.”

Ask caller if they are between the ages of 14-21 and reside in DeKaib County.

If caller replies “yes.”

Schedule an appointment for intake session within three (3) business days.

If caller replies, “no™ proceed as usual.

If caller replies “yes”, follow the procedure in processing their request.

A. Caller responds that they are between the age of 18-21 and resides in DeKalb (if wasn’t
deployed or living on base)

“Creat! DeKalb Workforce Development thanks you for your/your spouse’s service 1o our
Country.”

Cal] Youth Team Representative immediately to schedule veteran or veteran’s eligible
spbuse for eligibility session for next business day. Veterans and/or eligible spouses will be
allowed to enrol] in the youth program regardless of availability of space. Youth Team
Representative will coordinate completion of eligibility documents and testing. Once the
required information has been obtained, Youth Team Representative will create an

eligibility file to be reviewed by Youth Team Supervisor within three (3) business days.

11
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EMPLOYMENT AND TRAINING UNIT
VETERANS IDENTIFICATION TELEPHONE SCRIPT

I. GREETING:
“Good Morning/A fternoon, Thank you for calling DeKalb Workforce Development, a
Veterans preferred organization. How may I help you?”

CALLER RESPONDS:
A. Requires intake appointment for submittal of training materials
B. Has submitted materials and requires an appointment with a Career Consultant

II. CALLER/STAFE INTERACTION & RESPONSK:

Ask caller if they are a Veteran or spouse of a Veteran.

If caller replies, “no,” proceed as usual.

If caller replies “yes,” foliow the procedure in processing their request.
CALLER RESPONDS LETTER “A”

“Great! DeKalb Worldorce Development thanks you for your/your spouse’s service to our
Country.”

Call Employment & Training Team immediately to schedule veteran or veteran’s eligible
spouse for eligibility session for next business dzy. Veterans and/or eligible spouses will
not be required to wait to attend the intake sessions held on the first and third Tuesdays of
each month. Once eligibility is determined the veterans and/or eligible spouses will be
contacted in order to schedule meeting with Career Consultant. Appointment with Career
Consultant should occur within three (3) business days.

B. CALLER RESPONDS LETTER “B”
“Great! DeKalb Workforce Development thanks you for your/your spouse’s service to our

Country.”

Instruct applicant to bring proof of covered status to appointment. Appointment should be
scheduled within three (3) business days.

'ITL. POST SCHEDULING DUTIES:
A. After scheduling, indicate in CTS that participant is a veteran.

B. After appointment has concluded, the Career Consultant will be required to enter
veteran status in Geographic Solhations, Career Consultant will be responsible for
maintaining documentation of veteran status in the participant file. Acceptable
documentation may include but is not limited to: a)DD-214 Report of transfer; or
b) Veterans Administration letter of records; ¢) any other documentation of veteran
status that is obtained from an official source.

13
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FRONT DESK/RECEPTION VETERANS IDENTIFICATION TELEPHONE SCRIPT

LGREETING:
“Good (Morming/Afternoon. Thank you for calling DeKalb Workforce Development, a Veterans preferred
organization. How may I help you?”

GUEST RESPONDS:
A, Requires appointment for orientation
B. Requires intake appointment for submittal of training materials

C. Requires appointment to take the TABE test

[I. CALLER/STAFF INTERACTION & RESPONSE:

Ask caller if they are a Veteran or spouse of a Veteran.

If caller replies, “no,” proceed as usual.

If caller replies “yes,” follow the procedure in processing their request.

GUEST RESPONDS LETTER “A”

“Good (morning, afternoon). Thank you for calling DeKalb Worldorce Development, a Veterans preferred
organization, How may I belp you?”

Guest will be scheduled for orientation on the next business day regardless of capacity. All veterans and/or
eligible spouses must be accommodated even if next session is full.

GUEST RESPONDS LETTER “B”
“Great! DeKalb Worlforce Development thanks you for your/your spouse’s service to our Country.”

Call an Employment & Training Representative immediately to schedule veteran or veteran's eligible
spouse for eligibility session for next business day. Veterans and/or eligible spouses will not be required to
wait to attend the intake sessions held on the first and third Tuesdays of each month. Once eligibility is,
determined Employment & Training Team will be contacted in order to schedule session with Career
Consultant. Appointment with Career Consultant should oceur within three (3) business days.

GUEST RESPONDS LETTER “C”

“Great! DeKalb Workforce Development thanks you for your/your spouse’s service to our Country.”
Schedule caller for testing on the next business day regardless of capacity. Call Employment & Training
Representative immediately to schedule veteran or veteran’s eligible spouse for individual testing should a
group session not be planned for the next business day.

ITL. POST SCHEDULING DUTIES
A. After scheduling, please notate registration log/sign in sheet that the participant is a veteran by placing

a “V” next to the participant’s name.
B. Indicate in CTS that participant is a veteran.

15
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Supportive Services Policy

WIA Sec. 101(46)

L Definition

Supportive Services are defined as services such as transportation, childcare, dependent care, housing
and needs-related payments, that are necessary to enable an individual to participate in activities
authorized under Title IB. Cap for supportive services is up to $3,000 per participant, per calendar year
and not to exceed 25% per grant funding stream (Adult, Dislocated Worker and Youth).

IL. Supportive Services

Supportive Services are services, which are reasonable and necessary to enable a WIA participant who
cannot afford to pay for such services to participate in activities funded under WIA. In general the
provision of Supportive Services must be determined on an individual basis, however, there are
instances where the determination may be grouped by target population and/or program.
Supportive Services may be provided to individuals receiving Core Services; however, such individuals
must be registered as a WIA participant and are subject to performance outcomes.

Al WIA participants are eligible to receive Supportive Services provided they meet all other criteria
described in this Supportive Services policy. The funding for the Supportive Services is provided by the
program(s) in which they are enrolled.

Supportive Services shall only be used to pay for sp ecific necessary services and shall be limited to
payments that are necessary for participation in the program. The individual determination of need and
the amount of such assistance shall be based upon the results of the comprehensive assessment or
objective assessment and similarly documented in the Individual Employment Plan (IEP) or Case Notes
for adults/dislocated workers and the Individual Service Strategy (ISS) or Case Notes for youth.
Documentation must be maintained in the participant’s files. Source documentation includes butis not
limited to actual utility bills and receipts for goods and services purchased. Accepting a participant’s
self-disclosure or declaration of expenses as documentatiorn is not allowable. The provider is responsible
for documenting in the IEP/ISS or case notes that the service is not available from any other source

(including the participant’s own resources}.

A supportive service request form documenting the need for the supportive service must be completed
prior to receipt of the supportive service. The supportive services request must include: (1) a brief
description of the expenditure; (2) the amount requested; and (3) the signatures of both the case
manager and participant and the date the request was signed.

All supportive services must have been approved prior to the participant receiving or obtaining the
goods or services. Backdated requests for services will not be approved.

A participant may waive WIA payments (except for Work Experience) if accepting payment would mean
the loss of the benefits. The participant may request the payment to start ata later date, but may not
claim retroactive payments. Advances against future payments are not allowed.

Supportive Service Palicy
July 2014
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I Supportive Services Paid Directly to Participants

Supportive service payments should only be paid to a vendor and not directly to a participant untess
extenuating circumstances exist. However there are exceptions for customers that receive stipend and
incentive payments while enrolled in a WIA training program or special project.

IV. Documentation of Provision of Supportive Services

When a payment is made to a participant directly, there must be documentation in the file to support the
payment made to the participant. Furthermore, all substantial changes (additional financial support) in
participant’s supportive services must be updated in GWROPP system: in a timely manner to reflect the
additional financial support rendered.

Any single payments paid directly to a participant that are $500 or more, must have prior approval from
the Unit Supervisor or Director. A signature from either party will suffice as approval. However, this
provision is only in the case of participants that receive stipend or incentive payments.

Supportive Services During Follow-Up

Supportive services may be paid during the individual’s participation in WIA and while the participant is
receiving follow-up services as appropriate. Needs-related payments may NOT be paid to a participant
who is receiving follow-up services.

All supportive service payments made will be reconciled and determined accurate in the GWROPP
within 60 days after the participant has exited the program.

V. Allowable supportive services include but are not limited to:

A Health Care and Medical Services - These services are of a one-time nature, such as a physical
examination, prescription drugs, prescription eyeglasses, immediate dental care, and mental health
care which are needed to enable an individual to participate in any reemployment activity.

B. Childcare is a service provided to ensure proper care of children while the parent or guardian is
participating in an employment and training prograrm. The childcare cost may be reimbursed at the
rate determined by the case manager, however, should not exceed established cumulative
supportive amount for an individual. . These limits apply on a per child basis. The childcare provider
must be licensed or registered or documentation of adequacy of alternative childcare mustbe
maintained in the participant’s file.

C. Transportation - Providing transportation for a participant enables him/her to get to and from WIA
activities.

1. Public and private transportation is payable if it will reasonably meet the participant’s.

2. Auto repair payment will be authorized only if the vehicle is needed for the participant to seek,
accept or retain employment or to participate in employment and training activities.

a. Auto repair shall not exceed the value of the automobile,

b. The vehicle being repaired must be under the ownership of the participant, This shall be
documented by obtaining a copy of the vehicle registration. Exceptions may be made if the
vehicle belongs to another family member and is the only means of transportation available
to the participant. Exceptions must be documented in the participant’s file.

c. A description of the repairs needed and provided must be maintained in the participant’s
file. '

3. Autornobile Insurance: Liability insurance coverage will be authorized only if the vehicle is
needed for the participant to seek, accept or retain employment or to participate in employment
and training activities. Liability insurance, as required by the state covers damage to property
and persons after an accident happens. This coverage pays damages including punitive or

Supportive Service Policy
July 2014
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exemplary damages, due to bodily injury and property damage to others for which you are

responsible. If an individual faces a vehicle accident and are found to be at fault, their personal

Hability car insurance will cover all injuries incurred on the other party’s belongings as well as

bodily damages.

a. Automobile insurance may be covered for a maximum of two quarters of annual liability
coverage. No more than three months coverage may be paid for at one time,

b. Liability coverage does not include optional coverage such as medical payment coverage,
uninsured motor vehicle coverage, underinsured motor vehicle coverage, comprehensive
coverage, collision coverage, emergency road service, membership fees to insurance
companies. '

c. The vehicle being insured must be under the ownership of the participant. This shall be
documented by obtaining a copy of the vehicle registration. Exceptions may be made if the
vehicle belongs to another family member and is the only means of transportation available
to the participant. Exceptions must be documented in the participant's file.

d. Insurance documentation must include a detailed description of liability coverage and be
maintained in the participant’s file.

D. Legal Services -Cost for legal services may be covered when the law, courts and related situations
interfere with the participant's ability to continue training or seek employment.

E. Tools - Tools may be purchased for participants, if the tools are required to continue a training
program or obtain employment. The career counselor must determine that the tools are required
and that they cannot be provided by any other source such as the prospective employer, or the
participant. '

Tools become the property of the participant upon satisfactory completion of the WIA training as
outlined in the participant's IEP or upon employment. If the participant fails to complete the
prescribed WIA training, the tools remain the property of WIA and are to be returned to DeKalb
Workforce Development.*. An agreement attesting to the above must be signed by the participant
and maintained in the participant file.

*Note: There may be some exceptions to the requirement to have the participant refurn tools.

Computer Purchases; In limited cases, the purchase of a computer may be approved as a required tool.
This is most typically, but not exclusively, in distance learning situations.

Per guidance from USDOL, case managers must request approval from their Supervisor or Director
prior to a computer purchase to ensure it meets the requirements. Factors that will be taken into
consideration prior to computer purchase approval include but are not limited to: does the
training program include distance learning and to what degree; does the participant have
reasonable computer access through another source such as a computer lab on campus or ata
public library; does the participant have a lengthy commute to obtain computer access. Case
Managers requesting a computer purchase approval can include justification addressing these
factors in an e-mail or submit a request completed by the participant.

Togl/Computer Return: DWD will maintain an inventory list of all returned tools/computers. The
inventory list must inciude the month/year the item was purchased, a description of the item, the
general condition of the item; the month/year the item is removed from inventory and the status of the

item’s disposal.

Disposal of Inventory; DWD will retain returned inventory for a reasonable period of time based on the
condition and usefulness of the item, If an item has been kept in inventory for a reasonable period and
has not been able to pass on to another program participant, then the item can be donated to a non-
profit organization. Inventory items cannot be passed on to staff of the service provider or to any
individual where a conflict of interest might be perceived.

- Supportive Service Policy
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F. Housing for Youth Services - Housing assistance includes supportive service payments for rent.
When supportive service funds are used to pay this expense, documentation must be in the
participant’s file that verifies the address and rental amount. Documentation may be a signed copy
of the rental or lease agreement or when there is no rental or lease agreement between the
participant and the landlord.

Documentation must be in the participant’s file. Rent receipts shall be maintained in the
participant’s file with other lease or rental documentation.

The provider shall pay the landlord directly, unless extenuating circumstances exist which requires
the provider to reimburse the participant directly. Documentation of extenuating circumstances
shall be maintained in the participant’s file.

G. Out-of-Area Job Search and Relocation Assistance
Qut-of-Area [ob Search: A participant may be provided assistance with trave] related costs for out-
of-area job search such as mileage, plane ticket, per diem and lodging. Prior to approval, the
participant must be able to provide documentation of at least one interview for an existing opening
that fits with the participant’s employment plan. Qut-of-area is defined as outside a reasonable
commuting distance from the participant’s community.

Other Qut-of-Area Services: A participant may be provided assistance with costs incurred for out-of- ‘
area training or other activities (such as travel to take a licensing test) that are part of their
Individual Employment Plan. Lodging, per diem, mileage and other reasonable and necessary costs

may be covered. When calculating the level of assistance, case managers may opt to cover actual

costs or use Federal mileage, lodging and per diem rates and cover any amount up to that level

based on available budget and other sources of assistance.

Relocation Assistance: Relocation assistance may be provided to a participant who obtains suitable
employment that requires relocation from the participant’s community. Assistance can be provided
for costs such as payment for a rental moving truck, mileage, per diem and lodging for the period of
the move. Relocation should not be provided without documentation of a job offer.

H. Internet Services: Payment of internet services is considered an allowable expense for participants
who must have internet access for distance learning. There may be other circumstances where
internet payments are an allowable expense. In those circumstances case managers should request
approval from their program manager prior to making internet payments. There are no maximum
numbers of internet payments that may be made on behalf of the participant while they are actively
participating in distance learning, however internet payments shall only be made on a2 month-to-
month basis.

1. Other Supportive Services - Other supportive services may be provided as determined by the case
manager. Such goods and services should be reasonable and necessary for the participant to remain
in training and/or obtain or retain employment. These services may include, but are not limited to:

Haircuts, personal grooming and hygiene needs;

Bonding and liability insurance for employment;

Work clothing (includes clothing for interviews);

Financial counseling or assistance;

Application fees and GED fees;

Union dues or initiation fees;

Auxiliary aides and services for participants with disabilities;

Business licenses; and

Drug testing as required for employment

WSO W
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VL Unallowable Supportive Services

Payments are not allowed for titled or deeded items or when recovery of the expense is anticipated.
Such items include:

1. Rent deposits or housing deposits;

2. Mortgage payments;

3. Car payments;

4, Purchase of vehicles; and

5. Fines.

VL Financial cap to be placed on supportive services

1) DeKalb Workforce Development will follow GOWD's two-tier cap limiting DWD's expenditures on
supportive services. At a participant level, supportive services may not exceed $3,000 per participant
per year (365 days after date of first service). There is also a limit on total supportive service-
expenditures for DWD by funding stream. DWD can spend no more than 25% of their allocation for a
particular funding stream {i.e. adult, dislocated worker, or youth.) The 25% determination will be taken
from that program year'’s total allocation per funding stream. Separate caps will be determined for each
funding stream, DeKalb Workforce Development will continue to monitor and maintain the appropriate
supportive services spending level based upon participant needs.

2) Waivers to this policy will be issued by GOWD on a case by case basis.

a) Supportive Services Cap Waiver Process: DWD may apply for two types of waivers to this supportive
service cap policy. These waivers will be accepted on a rolling basis, and all effort will be made to review
and respond to all waiver requests within a period not to exceed ten business days. In most instances,
any waivers that are approved will not be approved for a period of more than three program years.
Certain exceptions may apply.

b) The first type of waiver request eligible for GOWD consideration will be a waiver for a specific
participant. In this instance, DWD will be asked to define the exceptional needs ofthe participant that
would require them to exceed the supportive service cap. DWD will also be asked to propose a new cap
specifically in place for this participant. If accepted, GOWD will issue an acceptance letter which should
be keptin the participant’s case file.

All participants registered prior to the implementation of this policy (July 1, 2014) will be integrated
into this policy. Supportive service payments issued between July 1, 2013 - June 30, 2014, will be
counted toward the $3000.00 limit for allowable supportive services as prescribed herein.

Supportive Service Policy
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DeKalb Workforce Development
Individual Training Account Policy

Training must be in occupations identified in the Jocal WIA Plan as growth occupations or documentation of

employment prospects for areas not listed in the plan should be provided.

Training must result in an employment wage sufficient to attain self-sufficiency without the aid of public

assistance. ‘

Training must be at least 12 quarter hours per week to accommodate existing Unemployment Insurance

requirements. Exceptions to this policy may be approved, in writing, on a case-by-case basis.

Programs should not exceed 104 weeks (two years). Exceptions to this policy may be approved on a case-by-

case basis and requests should inctude evidence that financial support is available during extended training

periods.

In general, all training programs must be within a reasonable commute of the WIA local area that may include

out-of-the-area and out-of-state training institutions. Out-of-the-area training programs that are not within

commuting distance to the WIA local area may be approved on a case-by-case basis. All approved training

must be located within the contiguous United States.

All applicants must apply for the Pell Grant and/or HOPE Scholarship program, if eligible. Depending on the

need and availability of WIA funding, Pell funds may be combined with WIA funds to cover total expenses.

WIA funding may be provided for college level and post baccalaureate instruction only if all of the following

conditions have been met:

¢ The customer must be accepted into a certificate or diploma program, and the course of study must be
occupation-specific (i.e., radiologic technician, accounting, teacher certification). No funds shall be
provided for general academic programs (i.e. General Studies, Bachelors of Business Administration,
Bachelors of Art, etc.).

¢ Total course of study will take no longer than 104 weeks (2 years) to complete and be a certificate or
degree program. _

e The customer must demonstrate that he/she has the financial resources to attend long-term training.

Continuing Education and other similar courses will be approved if the following conditions apply:

» The customer must have a specific occupational goal

o The customer must have a work history or educational background that relates to the occupational goal.

o The customer must present evidence describing how the proposed training will increase his/her
employment marketability.

ITAs may be utilized for expenses related to training, including but not limited to the following: books, tuition

and fees, supplies, tools, uniform pants and shoes, certification, licensing, testing fees, drug testing for

entrance into training, medical requirements for training entrance, etc.

Customers accepted on a provisional basis may receive assistance on a case-by-case basis.

ITAs will not be used for payment of late fees caused by customer error or delay. The customer will be

responsible for these fees, as he/she is responsible for other fines or penalties.

Each local Workforce Investment Board will determine funding limitations. A sample guide to training

limitations follows:

¢ Upto $5000.00 in training costs, excluding support, may be expended for each participant for the first year
of training,

e For training that extends beyond one year, total training costs may not exceed $8000.00 excluding support.

s If the cost of training exceeds funds limitation guidelines, career consultants should assist in developing a
financial plan to cover total costs of training. Customers shall not be required to apply for or access
student loans, or incur personal debt as a condition of participation.

Revised March 2014
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DeKalb Workforce Development

Complaints and Grievances

Whenever any person, organization or agency believes that the Governor, or the Governor’s designee, WIA grant
recipient or Governor’s designee, WIA grant recipient or other sub recipient (e.g. service providers, contractors) has
engaged in conduct that violates the WIA Act and has a concern regarding this violation, the problem should first be
discussed informally between those involved and then with the Georgia Departiment of Economic Development,
Workforce Division before a grievance or complaint is filed. Grievances or requests regarding locat area designation
should be directly submitied to the Executive Committee of the State Worlkforce Investment Board for review before
the full SWIB.

The grievance or complaint process is intended to allow for a resolution of the violation at the most local ievel.
Applicants and participants for WIA-related services through the Workforce Investment Act (W1A) Title T will be
treated fairly by Georgia Depertment of Economic Development, Workforce Division or any of its sub recipients for
funds entrusted to the agency and no applicant, participant, employee, service provider or training provider will be
intimidated, threatened, coerced or discriminated against because they have made a compliant, testified, assisted or
participated in any manner of an investigation, proceeding or bearing,

The Georgia Department of Economic Development, Workforce Division is prohibited from discriminating, under
Section 188 of the Workforce Investment Act of 1998, against all individuals in the United States on the basis of
race, color, religion, sex, national origin, age, disability, political affiliation or belief, and against beneficiaries on
the basis of either citizenship/status as a lawfully admitted immigrant authorized to work in the United States or
participation in any WIA Title I financially assisted program or activity.

Grievances and complaints sbould be filed as the participant’s right in accordance with the written procedures
established by the Georgia Department of E¢onomic Development, Workforce Division in this subsection for WIA-
funded program or activity whether informally or formally signed and in written form. If you think that you have
been subjected to discrimination under a WIA-funded program or activity, you may file a complaint within 180 days
from the date of the alleged violation to the WIA Equal Opportunity Officer at DeKalb Worlkdforce Development. If
you elect to file your compliant with the Georgia Department of Economic Development, Workforce Division, you
must wait until DeKalb Workforce Development has issued a decision or until 30 calendar days have passed,
whichever is sooner, before filing with the Georgia Department of Economic Development, Workforce Division.

After 30 calendar days of filing your grievance, the Georgia Department of Economic Development, Workforce

Division requires DeKalb Workforce Development — local area to provide a formal decision, if the issue is not

resolved mformally. If you find the local hearing decision unsatisfactory, or if the local area does not respond to you

~ in the allotted 30 days, you will have the opportunity to file a request for review by the Georgia Department of
Economic Development, Workforce Division.

If you find the Georgia Department of Economic Development, Workforce Division’s decision unsatisfactory, or if
the division does not respond to you in the allotted 45 days, you will have the opportunity to file a request for review
by the Executive Council Officer of the Governor. At the State level, WIA requires an opportunity for an informat
resolution and hearing to be completed within 60 calendar days of the filing. If the State’s representative from
Georgia Department of Economic Development, Workforce Division or the Executive Council does not respond
within the 60 days, or either party wants to appeal, WLA allows for a formal appeal to the U.S. Department of Labor.
Federal appeals must be made within 60 calendar days of the receipt of the decision being appealed. USDOL will
make a final decision no later than 120 days after receiving a formal appeal.

USDOL will only investigate grievances and complaints arising through the established procedures by the State.
WIA does not allow for federal intervention until the formal procedure bas been followed as outlined below.

1. Contact Local Area — DeKalb Workforce Development for inquiry to resolution of alleged grievance or complaint
Sandeep Gill

EEO Officer

DeKalb Workforce Development

774 Jordan Lane, Building 4

Decatur, Georgia 30033
Revised July 2014
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Email: sgill@dekalbcountyga.gov
Phone; (404) 687-3437
Fax: (404)687-4099

II. Contact State WIA EQ Officer, GOWD

Cherry Peterson

Georgia Department of Economic Development, Workforce Division
75 Fifth Street, NW, Suite 845

Atlanta, Georgia 30308

Email: CPeterson@georgia.gov

Phone: (404)962-4005

Fax: (404)463-5043

OR

Ben Hames, Executive Director

Georgia Department of Economic Development, Workforce Division
75 Fifth Street, NW, Suite 845 '
Atlanta, Georgia 30308

Email: bhames@georgia. gov

Phone: (404) 962-4005

Fax: (404) 463-5043

III. If the resolution is not sufficient, contact mediator at
The Executive Council Office of The Governor

201 State Capital

Atlanta, GA 300334

Phone: (404) 656-1776

IV. If resolution is not sufficient, contact
Director, Civil Rights Center (CRC),

U.S. Department of Laber

200 Constitution Ave, NW Room — N4123
Washington, DC 20210

Use form at: hitp://www.dol.gov/oasam/programs/ere/Cife. pdf

People with Hearing Impairments may contact the Georgia Relay Center at 1-800-255-0056 or 711

Discrimination complaints related to WIA service delivery are handled separately from non-criminal complaints
from participants. If you think that you have been subjected to discrimination under a WIA Title I financially
assisted program or activity, please see Section 1.7 Notice of Equal Opportunity and Nondiscrimination and Section
3.1.1 WIA Administration Standards.

In case of suspected fraud, abuse or other alleged criminat activity, you should direct your concerns to the Georgia

Office of Inspector General, 1-866-435-7644 or email at inspecior.general@oig.ga.gov. This document can be
translated using www.microsofttranslator.com

I have read and understand the above statement and acknowledge so by my signature.

Applicant Signature SSN:

Counselor Signature Date:

Revised July 2014



Cost Allocation Plan

DeKalb Workforce Development (DWD) is the administrative entity for Service Delivery
Area 05 Workforce Investment Act (WIA]. As the administrative enfity, Area 051s
responsible for the preparation of a cost allocation plan which supports pooied costs
charged to WIA. DWD will adopt this cost allocation plan effective May 1, 2013 upon
approval from the Govemor's Office of Workforce Development.

Page
Background. ' 2
Cost Allocation Plan Narmrative 2
Ceriification of Cost Allocation Plan 5
Crganizational Chari 6
Background

DeKalb Workforce Development (DWD) is a department within DeKalb County Government.
The department's director is responsible for the Workforce Development staff and its WIA
programs. DWD is a One Stop Center, providing core, intensive and training services to ellglble
Adult, Dislocated Worker and Youth customers.
Cost Allocation Plan Narrative
Costs for the Department are charged based on the type of work performed and by the program
benefiting from the work. Costs are identified by expenditure type and directly tied to specific
grants, which can be sub-classed to identify the Administrative and Program portions of the
grants.
All costs incurred by DWD must be charged to a specific program element as a direct charge or
allocated to all program elements as a shared cost. Direct charges are defined in as expenses
that can be identified specifically with a particular cost objective (OMB Circuiar A-87 - Revised).
Shared costs are those incurred for a commeon or joint purpose benefiting more than one
program or element and not readily assignable to the program element(s) specifically benefited.
Below is a listing of the expense categories that apply to DWD and the manner in which they will
be charged.
1. Personnel Costs — consists of salary, fringes and employee leave. The following is a
description of how these costs will be charged:
a. Salaries — Employees are required to properly allocate their time on bi-weekly
timesheets, distributing time according to funding sources and program activities
receiving the benefits of their time. Charges are based upon timesheets submitted by
each employee. The salary of employees whose total time is not directly attributable to
specific grant programs are charged to a common cost pool then allocated to the
appropriate funding stream(s) based on direct labor charges for the applicable pay
month. Time related to accounting, human resources, or procurement is charged to
administration. Administrative costs are not reguired to be allocated back to the
individual funding streams. (20 CFR667.210 (a)(3) - Neither the five percent (5%) of the
amount allotted that may be reserved for Statewide administrative costs nor the ten
percent (10%) of the amount allotted that may be reserved for local adminisirative costs
needs to be allocated back to the individual funding streams.)

b. Fringes {Health, Pension, FICA} — A spreadsheet is used to allocate salaries based
on time allocation (from employee timesheets). Salaries are charged to a clearing
(suspense) account in Oracle. At the end of the month charges from the general ledger
for salaries/benefits are reallocated based on the direct labor hours. A journal entry is
then created to clear the suspense account.



c. Employee Leave Benefit - Employee leave is allocated rather than being charged
directly to programs, leave costs are placed in an interim poo! by employee class then
allocated during the pay month closing process. Allocations are made based on the
direct labor charge to the program during the applicable pay month allocation closing
process. The allocation in the accounting process seeks to equitably share these costs
as a percentage of salaries.

Allocation Process (Personnel Costs)

Direct labor hours for Adult, Dislocated Worker, [SY, OSY and Admin are entered onto a
spreadsheet for each employee. Leave hours, training and other non-direct hours in the
common cost pool are entered and are automatically allocated back to the applicable funding
streams based on the direct labor hours entered for the employee.

Example

Adult | DW /S | O/S | Admin | Hours of Leave / Training /
Other Non-Direct charges
Direct Hours 335 355 0 0 0 11
Allocation of Assess 0 0 0 0 0 0
Allocation of Leave/Training/Cther 534 | 566 0 0 0 0
Non-Direct charges
Total Direct Hours 38.84 | 41.16 0 0 0 11

2. Participant Services and Direct Support - services provided directly to our client base for
which all content can be directly attributed to a specific grant or program element are charged
as direct costs to the benefiting program or cost objective. Prepaid items that cannot be directly
charged to a specific grant are aliocated based on active participant counts for the previous
month according to data reported to the State's MIS system.

3. Travel/Training — costs that can be directly attributable to an employee whose salary is
charged as a direct cost, their travel/training costs are also charged as direct costs. Staff
travelftraining costs are allocated to grants or program cost objectives according to the total time
spent by an employee on a specific program element during the period in which the travel
occurred, Travel costs, that are administrative in nature and not attributable to a specific grant
program will be charged to the applicable cost poo! and be allocated on the basis of direct labor
hours.

4, Supplies -

These costs can be charged direct through purchase orders for supplies. If the cost can be
identified as benefiting a specific program or cost objective it is charged direct. If the cost cannot
be readily identified as benefiting a specific grant program, the cost is charged to the applicable
cost pool and is allocated on the basis of direct labor hours. Cost is charged to the applicable
cost pool and is allocated on the basis of direct fabor hours.

;.5. Overhead -These costs include utilities, postage, fleet expenses, telephone and long
distance. If a cost can be identified as benefiting a specific program or cost objective, it is



charged direct. If it cannot be readily identified as benefiting a specific grant program, a
spreadsheet is used to charge the cost to the applicable cost pool and calculate its allocation on
the basis of direct labor hours for the applicable month.

6. Dues and Registrations — costs from membership fees, conferences and subscriptions to
frade publications that can be identified as benefiting a specific grant or cost objective are
charged direct. If the cost cannot be readily identified as benefiting a specific grant program, the
cost is charged to the applicable cost pool and is allocated on the basis of direct labor hours.

7. Other Costs — other costs are charges that represent expenses that cannot be charged in
any of the other identified categories listed. If these charges can be identified as benefiting a
specific grant program or cost objective, then it is charged direct, ff these costs cannot be
readily identified as benefiting a specific grant program or cost objective, then the cost to the
applicable cost pool will be charged to the applicable cost pool and allocated on the basis of
direct labor hours.

8. Facilities Maintenance/Rent/Custodial - costs for facilities maintenance, rent and custodial

services are charged directly to the benefiting grant program. A spreadsheet is used to aliocate

charges based on the functional usage of space for the facility. Facilities costs that benefit more
than one program are allocated to each benefiting program on the basis of usable square feet of
space. The cost of each shared used unit of space is allocated to the benefitting program based
on full-time employees (FTEs). Buiiding improvement charges are allocated on an FTE basis.

Example
Program.Space : ‘
Total space ’ 12,895 sq.ft.
A Resource Center/1 Stop/BRU .
Designaied Space(offices C1-2 957.00 -3.82% Program BRU/1Stop
Resource Center C3-4 7253.00 25.03% Program
Total | 8240700 | 28:851% | 10

Common Cost Pool

Joint and similar types of costs may be charged initially to a cost pool used for the accumuiation
of such costs pending distribution in due course to the ultimate benefiting cost
objective/category. Administrative costs are not required to be allocated back to the individual
funding streams (20 CFR667.210 (a)(3). The common cost pool consists of costs for activities
that benefit all programs and that cannot be directly charged to a program or cost objective.

CERTIFICATE OF COST ALLOCATION PLAN
This is to ceriify that | have reviewed the cost allocation pian or proposed amendment prepared by
DeKalb Workforce Development and to the best of my knowledge and belief:

(1) All costs included in this proposal adopted to establish cost allocations or billings on and after May 1,
2013 are allowable in accordance with the Federal agreement(s) to which they apply the cost principles
applicable to those agreements.




(2) This proposal does not include any costs which are unallowable under applicable cost principles, such
as (without limitation): entertainment costs, fines and penalties, lobbying costs, and defense and
prosecution of criminal and civil proceedings.

(3) All costs included in this proposal are properly allocable to Federal agreements on the basis of a
beneficial or causal refationship between the expenses incurred and the agreements fo which they are
allocated in accordance with applicable requirements. Further, the same costs that have been treated as
indirect costs have not been claimed as direct costs. Similar types of costs have been accounted for
consistently.

| declare that the faregoing is true and correct.

Signature:

Name of Official:

Title:

Date of Execution:




Updated: Jan 2014

2012 ANNUAL AVERAGES

Labor Force Employed Unemployed Rate

Dekalb - 369,188 334,971 34,217 9.3%
Clayton 130,580 116,109 14,471 11.1%
Fulton 463,788 419,127 44661 9.6%
Gwinnett 438,826 404,404 34,422 T8%
Henry 106,795 47,225 9,570 9.0%
Rockdale 41,962 37,716 4,248 10.1%
DeKalb Area 1,551,13¢ 1,408,552 141,587 91%
Georgia 4,806,103 4,371,608 434,405 9.0%
United States - 154,875,000 142,469,000 12,506,000 8.1%

Note: This seres reflects the latest information avaitable, Labor Force
includes residents of the county who are employed or acfively seeking

amployment.

Source: Georgia Depariment of Labar; U.S. Bureau of Labor Stafistics.
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2010] 2012 2012 % Change 2025 % Change

Census| Rank Estimate 20102012 Projected*  2010-2025

Dekalb 691,893 4 707,089 22 960,283 388
City of Decatur 18,335

DeKalb Area 2,966,356 3,087,669 41 4,135,823 394

Georgia 9,687,653 9,919,945 24| 13,426,590 38.6

United States 308,745,538 313,914,040 1.7] 349,439,199 13.2

Source: Population Division, U.S. Census Bureau, *Govemor's Office of Planning and Budgst.

2010

MARK BUTLER - COMMISSIONER, GEORGIA DEPARTMENT OF LAEOR

Equal Opportunity Employer/Program

Auxillary Aids and Services Available upon Request to Individuals with Disabilities

Workforce Statistics & Economic Research; E-mail: Workforce_Info@dol.state.ga.us Phone: {404) 232-3875
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Dekalb

DeKalb Area

NUMBER EMPLOYMENT WEEKLY NUMBER EMPLOYMENT WEEKLY
INDUSTRY OF FIRMS NUMBER  PERCENT WAGE OF FIRMS NUMBER  PERCENT WAGE
Goods-Producing 1,386 22,214 8.1 1,002 B,058 120,698 7.9 1,253
Agriculture, Forestry, Fishing and Hunting 3 * * * 84 5097 G0 930
Mining, Quarrying, and Qil and Gas .
Extraction 9 91 0.0 2,128 34 440 0o 1,431
Construction 890 9,506 35 975 5,393 45,174 30 1,014
Manufacturing 494 12,553 46 1,017 2,647 74,487 49 1,399
Food 46 2,494 0.9 866 206 14,427 09 2,337
Beverage and Tobacco Product 7 403 0.1 1,131 29 1,614 0.1 1,181
Textile Mills 2 * * * 26 726 0.0 1,236
Textile Product Mills 13 a0 0.0 591 75 a03 0.1 606
Appare! 5 18 0.0 464 34 508 0.0 704
Leather 2nd Allied Product 1 * v * 5 85 0.c 953
Wood Product 14 4383 0.2 1,268 72 01,893 0.1 868
Paper 12 815 03 1,032 71 3,879 0.3 1,143
Printing and Related Supporl Activities 88 1,471 05 1,063 379 6,212 04 980
Petroleumn and Coal Products 1 * * * 15 356 0.0 1,116
Chemical 36 679 0.2 1,117 185 5,830 04 1,328
Plastics and Rubber Products 22 1,138 04 %067 102 5,466 0.4 943
Nonmetallic Minera! Product 35 570 0.2 1,026 153 4,263 0.3 1,186
Primary Metal 3 25 0.0 843 25 228 0.0 986
Fabricated Metal Product 46 943 0.3 910 242 5,382 04 861
Machinery 33 1,107 0.4 1,028 132 4,365 03 1,218
Computer and Electronic Product 24 320 0.1 1,348 162 6,447 04 1,806
Electrical Equipment, Appliance, and
Component 10 410 0.1 1,277 75 3,247 0.2 1,646
Transportation Equipment 14 496 02 1,367 101 1,955 0.1 1,138
Fumniture and Related Product 21 242 0.1 613 145 2,447 0.2 857
Miscellaneous 61 803 03 867 303 4,274 0.3 1,104
Service-Providing 15,044 209,654 76.6 942 79,387 1,195,576 78.7 1,033
Utilities 22 Q37 0.3 1,770 103 6,368 04 1,554
Wholesale Trade 1,193 12,650 46 1,260 7,351 87,245 57 1,424
Retail Trade 2136 29,982 11.0 524 9,835 152,816 10.1 563
Transportation and Warehousing 3r2 13,253 4.8 938 2,322 93,131 6.1 1,138
Information 423 10,500 38 1,600 2,187 68,002 4.5 1,718
Finance and insurance B96 10,404 38 1,293 5614 77,958 5.1 1,666
Real Estate and Rental and Leasing B26 3,800 14 838 4616 30,587 20 1,044
Professional, Scieniific, and Technical
Services 2,899 16,758 6.1 1.331 15,620 126,955 84 1,646
Management of Companies and
Enterprises 109 6,215 23 1,734 659 30,771 20 1,758
Administrative and Support and Waste
Management and Remediation Services 993 17,985 6.6 719 5,993 126,713 8.3 729
Educational Servizes 293 17,215 6.3 1,477 1,349 37,942 25 1,112
Health Care and Social Assistance 1,747 37,130 136 894 8,208 154,989 10.2 944
Arts, Entertainment, and Recreation 241 3,466 13 401 1,096 20,548 1.4 714
Accommodation and Food Services 1,351 21,502 19 332 6,990 141,562 9.3 403
Other Senvices (except Public
Adminisiration) 1,573 7,858 2.9 649 7,454 39,897 2.6 684
Unclassified - industry not assigned 1,372 802 0.3 1,001 6,521 4,580 0.3 1.074
Totat - Private Sector 17,812 232,770 85.1 948 93976 1,320,854 369 1,053
Total - Government 356 40,808 14.9 1,012 1,551 198,539 131 994
Federal Government 66 11,645 4.3 1,503 366 39,77C 26 1,557
State Government B8 7,634 28 737 370 45,165 3.0 938
Local Government 202 21,529 79 B44 B15 113,604 75 820
ALL INDUSTRIES 18,168 273,517 100.0 957 95527 1,519,393 106.0 1,046
ALL INDUSTRIES - Georgia 274,628 3,920,413 B67

Note; *Denotes confidential data relaiing to individual employers and cannot be released. These data use the North American Industriai Classification System{NAICS)
caiegories, Average weekly wage is derived by dividing gross payrol dollars paid to all employees - both hourly and sataried - by the average number of employees who
had eamings; average eamings are then divided by the number of weeks in a reporting period to obtain weekly figures. Figures in other columns may not sum accurataly

due to rounding. All figures are 2nd Quarter of 2013.
Source: Georgia Department of Labor, These data represent jobs that are covered by unemployment insurance laws.
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Dek_alb Per Capita Income

Dekalb Industry Mix 2013

Source: U.S. Bureau of Economic Analysis Source: See tndustry Mix data on Page 2.
$40,754 $40,262 BEF Georgia
37,938 —_— $39,203 : B Dekalb
Total-
Government

200

2009

2010

7 2008

2011

20

40

60 80

Percentages

*Note:

Source;

Commuting Pa

Dekalhb

AT&T Services, Inc.

Childrens Healthcare of Atanta

Cox Enterprises Inc

DeKalb Medical Center, Inc.

Emory Healthcare, Inc.

Emory University

Georgia Perimeter College

The Kroger Company

United Parcel Service

Walmart

Represents employment covered by unemployment
insurance exciuding ali govermment agencies except
comrectional institutions, state and local hospitals, state
colieges and universities. Data shown for the Third
Quarter of 2012. Employers are listed aiphabetically by
area, not by the number of employees.

Georgia Department of Labor

EMPLOYED RESIDENTS OF

ATET Services, Inc.

Delta Air Lines, Inc.

Detlta Air Lines, inc.

Emory Healthcare, Inc.

Emory University

Georgia Insfitute OF Technology
Grady Heaith System
Northside Hospital

South Jersey Haospital

Tumer Sports

PERSONS WORKING IN

DeKalb Area

COUNTY
Fulton
Clayton
Fulton
Dekalb
Dekalb
Fulton
Fulton
Fulton
Fulton

Fulton

Dekalb Dekalb

COUNTY WHERE NUMBER PERCENT | COUNTY OF NUMBER PERCENT
EMPLOYED OF TOTAL | RESIDENCE OF TOTAL
Dekalb, GA 149,162 45.4 | Dekalb, GA 149,102 48.0
Fulton, GA 118,018 36.0 | Gwinnett, GA 48,451 i5.6
Gwinnett, GA 27,264 8.3 | Fulton, GA 38,210 12.3
Cohb, GA 11,618 3.5 | Cobb, GA 16,565 5.3
Clayton, GA 5,954 1.8 | Clayion, GA 9,769 31
Rockdale, GA 2,775 0.8 | Henry, GA 7.948 2.6
Henry, GA 1,871 0.6 | Rockdale, GA 7,154 2.3
Forsyth, GA 1,182 0.4 | Newton, GA 5,337 1.7
Other 10,284 3.1 | Other 28,299 9.1
Tofal Residents: 328,068 100.0 { Tofal Residents: 310,835 100.0
Note: Other category represents empleyment from U.S. counties only.

Source: U.S. Gensus Bureau - 2010 County-To-County Worker Flow Files.
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DeKalb Area

PERCENT DISTRIBUTION BY AGE

PERCENT

QF TOTAL 18-24 25-34 35-44 45-64 65+
Elementary 5.0% 4.1% 5.9% 4.1% arT% 10.1%
Some High School 8.2% 15.8% 74% 5.8% £.3% 11.8%
High School Grad/GED _ 246%  30.1% 21.9% 221% 23.9% 30.4%
Some College 22 0% 35.0% 20.0% 19.7% 20.7% 18.2%
College Grad 2 YT 6.3% 3.3% 6.2% 8.0% T4% 3.6%
College Grad 4 Y1 22.3% 10.8% 26.9% 26.3% 23.4% 18.1%
Post Grad Sfudies 11.7% 1.0% 11.7% 14.4% 14.6% 10.8%
Totals 100.0%  100.0% 100.0% 100.0% 100.0% 100.0%

Note:

Totals are based on the portion of ihe labor force between ages 18 - 65+, Some College calegory represents the percentage total

of workers with either Some College with no degree or an Associate degree.

Source: U.S. Census Bureau - 2010 ACS 5-year esfimate.

PUBLIC PRIVATE TOTAL
SCHOOLS SCHOOLS*

Clayton 2,396 - 2,396
Dekalb 5,631 - 5,631
Fulton 7834 - 7.834
Gwinnett 9,780 - 9,780
Henry 2,685 - 2,685
Rockdale 1,045 - 1,045
DeKalb Area 28,372 - 29,372

Note: Pubiic schools include city as well as county schools systems.

* Private schools data is not available for 2012 from Georgia Independent School

Associafion.
> Data shown represents Annual 2012,

DeKalh Area

Fulfon

Argosy University-Aflanta

Georgia Military Goliege-Atlanta Campus
Bauder Coliege

Troy University

Embry-Riddie - Atlanta Metro Campus
Psychological Studies Institute-Atlanta
Strayer University-Roswell

Aflanta Gollege of Art

American InferContinental University
American InterContinental Uljiversity-Aﬂanta
Anthem Coliege-Atlanta

The Art institute of Atlanta

Aflarta Technical College

Atlanta Metropofitan State College
Brown College of Court Reporting
Beutah Heights University

Brown Mackie College-Atlanta

Carver Bible College

Version 3.0

DeKalb Area

atlanta.bauder.edw/pages/homepage.aspx
atlanta.troy.edu

hitp:/fiusion erau.edu/ec/wwc/centerinfo.cfm?code=b8
hittp:/Asrww. psy.eduf
hitp/iwww.strayar.edu/

www_aca.edu

www._aiuniv.edu

www.aiuniv.edu/atlanta

www.anthem.edu
www.artinstintes.edu/atlania
www.atlantafech .edw/

www._atim.edu

www_boor.edu

www._beuigh.org

www.brownmackie.edu

www.carver.edu

Page 4 of B



DeKalb Area

Ciark Alianta University
Ceniral Michigan University
Chamberain Coflege of Nursing-Georgia

The Creative Circus

Emory University

Everest institute-Decatur

Georgia tnstitute of Technology-Main Campus
Grady Health System Professional Schools
Georgia State University

Herzing University-Atlanta

Institute Of Paper Science And Technology
Inferdenominational Theological Center

ITT Technical instituts-Atlania

Atlanta's John Marshall Law School

Devry University Keller Graduate School
Medtech Institute

Mercer Universily in Atlanta

Morehouse College

lMorris Brown College

Morehouse Schoo! of Medicine

NCFT

Oglethorpe University

University of Phoenix-Atlanta Campus

Point University

Portfoiic Center

SAE Institute of Technology-Aflanta

Saint Leo University

Sanford-Brown College-Atlanta

Shorter University-College of Adult & Professicnal Programs
South University-Accelergted Graduate Programs

Spelman College

Strayer Universily-Georgia
Westwood College-Allanta Midiown
Westwood College-Northlake

Gwinnett

Asher Schoo! of Business

Aviation inslitute of Mainienance-Atlanta
Everest institute-Norcross

Georgia Christian Universiy

Georgia Gwinnett Callege

Gwinnet Callege-Lilbum

Gwinnett Technical College

ITT Technical Institute-Duhuth

Devry University Keller Graduate.School
Lincoln College of Technology

Lincoin College of Taechnology-Marieita
Saint Lew University

Dekalb

Version 3.0

Dekalb Medical Canter School of Radiology

Agnes Scott College

Le Cordon Bleu Callege of Culinary Arts-Allanta
Caolumbia Theciogical Seminary

Devry Insthute of Technology

DeVry University-Georgia

Ge_orgia Parimeter Coliege .

DeKalb Area

www.cau.edu
www.cel.cmich.edw/atianta/defavil.biml?site=atmir
www.chamberiain.edu
www.creativecircus.edu
www.emory.edu

www everest edufcampus/atlanta_dekalb
www.gatech.edu
www.gradyhealthsystem.org
www.gsu.edu
www.herzing.edu
www.ipstedu

www.ilc.edu

www.itt-fech.edu
www.johnmarshall.edu

www keller.adu
www.medtech.edu
www.mercer.edu
www.morehouse.edu
www.momrishrown.edu
wWww.msm.edu
www.nopl.ai.edu
www_.oglethorpe.edu

vearw. phoenix edu
www.point.edu
www.portioliocenter.edu
www.sae.edu
www.saintieo.edu

www. sanfordbrown.edu/atianta
www.shorter.edu/capp/

www.southuniversity.edu/savannah/business-administration-degree-amba-
215312.aspx

www.,Spelman.edu
www.sirayer.edu/campus/chamblee
www.westwood.edu

www.westwood.edu

asbaec.com
www.aviation.edu/aim-etlanta/default aspx
www.everesteduw/campus/norcross
www.gcuniv.edu

www.ggc.edu
www.gwinnettcollege.edu
www.gwinnetttech.edu

vearw iti-tech.edu

www.keller.edu
www.lincolncolisgeofiechnology.com
www.lincolnedu.com
www.saintleo.edu

hitp:/Avww.dekalbmedicaicenter.omg/careersiradiologyschoolitabid/180/defa
ult.aspx

" www.agnesscott edu

www._chefs.edufallanta
www.ctsnetedu
www.devry.edu
www.devry.edu
www.gpc.edu

Page S of B



DeKalb Area

Communify Education Center (Satellite campus of Georgia Piedmont
Technical College)

Georgia Piedmont Technical College

Paul M. Stames Center (Satellite campus of Georgia Piedmont Technical
College)

Regional Transportation Training {Satellite campus of Georgia Piedmont
Technical Coflege}

Gupton Jones College of Funera! Service

Interactiva College of Technology-Chamblee

DeVry University's Keller Graduaie School of Management-GA
Luther Rice University & Seminary

Clayton

Strayer University-Mormow
Clayton State University
ITT Technical Insiitute-Kennesaw

Rockdale

Rockdale Center (Satellite campus of Georgia Piedmont Technical College)

Henry

Note:

Georgia State University
Mercer University

Henry County Academy (Satellite campus of Southem Crescent Technical
Coltege)

Source: Integrated Postsecondary Education Data Systemn (IPEDS).

www._gpte.edu

www.gptc.adu

www.gptc.adu
www.gpic.edu

www.gupion-jones.edu
www.ict-ils.edu

www kelier.edu
www.lirlL.edu

hittp:/iwww strayer, edu/
www.clayton.edu
www.itt-tech.edu

www.gptc.ecu

www.gsu.edu
www.mercer.edu

www.sctech.edu

The colleges and universities listed include public and private institufions. This list is updated periodically as information becomes available.

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
2010 2011 2012 2010-2011 2011-2012
185 219 214 184 -23

Accounting Technology/Technician and Bookkeeping

Communications Systems Installation and Repair Technology

Version 3.0

Data Entry/Microcomputer Applications, General

Comp ter Eng eefing Ted‘unoiogyrl'echm i

DeKalb Area

250
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PROGRAMS TOTAL GRADUATES

PERCENT CHANGE

m 20 2011 2012
_Data Modeirng.fWarehousmg and DatabaseAdmumeratmn T a4 e - Ty

Dala F'rocess:ng and Data Processmg 7 9 6 13
_TechnologyiT echnician

EDraﬁ.lng and Design TechnoiogyfTechmcxan General . 11 e 26 8 o

Early Chlldhood Educatton and Teachlng 141 63

;Electncal Electrdmc and C‘.Dmrnumc:ahons Englneenng
iTechnoIogle echmclan - .

Elecirical/Electronics Equ1pment lnsta]latldn and Repalr
General

‘Paramedic) .-

Fire ScnencefFlre-ﬁghhng “ o 1 7 6 27 7
iHeatmg Alr Condmonlng,\/entl!at[on and Refnger"lf_ e : ';ISTO"‘:.' L A7 132
Matntenance Technoiogy] T I Dol A TR
Homeland Security 10 5 2

'Human Resources ManagementlF'ersonnel Adrnln]stra‘lion o '
jGeneral - . TR

Legal Admlmstratnre Assmtant,’Secretary

Medicﬂ'.a']lcslrin{cal Assistant“ S 13 8 5

'Mcﬁnrcycie Mamtenance and Rapalr Tec:hnology!'l‘ echnlman'_ -f‘;i : ‘ 14 .

Nursmg Assmtant,’Alde and Patlent Care Assustanthlde 42

Operatlons Mana'_ rnent.and Superws:on i

Opilcnanrlephﬁ'xaIrmc Dlspensmg Op’ucxan 61

2010-2011 _ _2_011-2012 L
1000 - -1252:"’ :

333 1167

T e

553

5000 s '_557 L s
. -. 150 _241

-50.0 -60.0

CeeT

07

T

{P]'ﬂebotorny Téchnician/Ph

Professional, Technical, Business, and Scientific Writing 5 3 2

Truck and Bus DriverlComniera'ial Vehicle Oparator and 87 a5 61
Instructor -

Definition: All graduates except those listed as iechnical certificates are diploma and degree graduates, Diploma and degree programs are one to
two years in length, Technical certificates are less than a year in length.
Source: Integrated Postsecondary Education Data System

*Data shown represents Annual 2010, 2011, and 2012.

Note - The data shown is from Georgia Piedmont Technical College
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Bus. & Compu & . Arch &

Life & “Comm. & Legal',

CEd. &

" Health

. Flnance ~ 'Math. .- Eng. Soc.Swes. .. Sves Training ~ Design .~ Prac.. -~ Support.
Clayton 799 371 197 0 42 201 49 367 173 212 434
Dekalb 2,563 1,180 B0B 233 211 445 238 1,008 799 485 731
Fulion 3,856 1,609 958 309 262 420 266 933 1,175 430 671
Gwinnett 2,593 1,202 934 366 139 250 137 645 561 465 596
Henry 601 271 144 78 36 106 24 178 105 142 180
Rockdale 284 110 71 37 15 43 14 11 53 63 101
Subtotal Area 10,696 4,743 3,112 1,093 705 1,465 728 3,242 2,866 1,857 2,713

" Food -

Ground Personal'

‘Sales . Offic

Cons— Installanon‘\ " Pro

Total Area

Note;
Source:

115,310

e L Prep Clean:ng : ___.Care__-_h o - tmctlon o MEII’] o ‘ ; }
Clayton 406 738 295 342 1,309 538 478 1,017 2,017
Dekalb 796 1,857 812 779 2,722 905 847 2,006 2,945
Fulton 790 2,600 1,218 g0z 3,528 1.088 875 2,111 3,114
Gwinnett 337 809 - 433 653 2,050 728 B19 1,728 1,686
Henry 167 247 124 155 515 300 311 443 793
Rockdale 51 126 58 80 248 156 132 264 357
Subtotal Area 2,547 6,377 2,940 2,811 10,372 31,272 113 3,715 3,462 7,569 10,912

For current appiicant data available for a specific occupation, contact the nearest Georgia Department of Labor Career Center.

Georgia Dapartrnent of Labor (active applicants as of December 2013),

Career Center(s)

3879 Covington Hwy
Decatur GA 30032-2640

Phone: (404) 298 - 3970 Fax: (404)298 - 3895

For copies of Area Labor Profiles, please visit our websiie at: www .dol.state.ga.us or contact Waorkforce Statistics & Economic Research,
Georgia Department of Labor, 148 Andrew Young Intemational Bivd N.E. Atlanta, GA. 30303-1751. Phone: 404-232-3875; Fax: 404232 3888 or

Email us at workforce_info@dol state.ga.us
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